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[bookmark: _Toc77700019]Introduction: 
The community engagement projects or programs are initiated through collaboration with a group of people with common interests to reduce the problem or issues affecting the well-being of the people.  The strategic process of community engagement includes the purpose of working for specific locations or groups of people to address the issues faced (Sanders Thompson et al. 2021). The community engagement programs are majorly focused on science and art-related activities such as sociology, psychology, health and safety, public and private policy, and cultural developments. The activities and actions introduced in the community programs are focused on bringing change in the environment or behavioral aspect that might help to improve the health and peaceful living of the community and its people (Martinez et al. 2020). 
For understanding the procedures, functions, principle actions undertaken by the community projects or programs the assignment has been included a brief discussion. In the process of understanding the working practice of community management, the assignment includes critical evaluation of standards, and model of the community project. The study has been focused on best practices and stakeholders' participation in UK Community Foundations while involving in community programs in the United Kingdom.     
[bookmark: _Toc77700020]1. Describe the difference between both projects, compare, analyze and evaluate the best practices on their community engagement approaches; Reflect on what they do differently and why? 
Carnegie UK Trust is a charitable organization situated in Scotland and operates in different community engagement programs throughout the United Kingdom and Ireland. The collaboration with different communities has been increased the trust's focus on response to healthcare and well-being of the public in the United Kingdom (Carnegie UK Trust. 2021). In the recent crisis of Covid-19, Carnegie UK Trust has been involved in creating a community program to make brief conversations with 80 communities in the UK regarding the emergency responses for the pandemic. 
The Carnegie UK Trust has been focused on understanding and resolving the issues encountered during the pandemic such as poverty, ill-health, social isolation within the public (Carnegie UK Trust. 2021). Clear and transparent communication has considered an important part of the engagement of community and collaborative working. Thus, the organization has seen collaborated with different communities like Armagh Covid Response Committee that has been focused on meeting emergency materials such as food packages, PPE kits in hospitals, communicating with the care homes (Carnegie UK Trust. 2021). 
There are about 120 volunteers who have been involved in locating required medicines and other essentials to the people in need during this Covid-crisis with association with the Carnegie UK Trust.  The UK Community Foundations on the other hand has been focused on building houses to reduce the risk of homelessness in the people in the United Kingdom (Ukcommunityfoundations, 2021). This registered charity foundation has been committed to making a social change based on the philanthropy community. The aim of this community foundation is to increase the quality of life of the people through local fundraising and community engagements such as building houses (Foundations 2021a). I have observed that the community engagement activities and functions are focused on specific aims and objectives. These community trusts have been defined by different priorities, aims, and objectives to help the people and create proper well-being in the United Kingdom. 
The UK Community Foundations has been focused on developing the home project for homeless people in the United Kingdom. Carnegie UK Trust has been focused on creating collaboration communication and responding to the necessary needs of people during the pandemic crisis (Carnegie UK Trust. 2021). I have seen that the associates of the community program developed by the Carnegie UK Trust have been the communities, which has been involved in the pandemic emergency works, although the fund generating communities have been associated with the UK Community Foundations. I have learned that the community programs introduced by different trust communities need an allied organization interested in the similar works. This increases the priority and affectivity of the community program engaged by the foundation ruts. 
I have deduced that the community program introduced by UK Community Foundations has been much practice and considered as best practice. I have observed that the Carnegie UK Trust community program has been focused on creating communication and shading information to help to increase the working activities of other associations, who are involved in meeting the emergency need. The UK foundation has better-coordinated practice working aspects, which increase their efforts of creating quality outputs (Foundations 2021b). The Carnegie UK Trust has been making a bridge between the communities and trusts, which might be considered as a secondary aspect to create a better outcome of helping people in this Covid-19 situation.   
[bookmark: _Toc77700021]2. Discuss what differences effective communication, active stakeholders’ participation, and inclusion can make in community engagement. 
Collaboration, communication, and coordination have been termed as the primary aspect engaged within the community program (De Weger et al. 2018). The UK Community Foundations has been including housing program through the collaboration of the stakeholders, ownership, and developing association with other communities.  I consider that communication plays a vital role in the share of information that helps to increase the flow of activities. Effective communication is introduced by the committee trust helps to increase strategic planning and execution with the perspective of the success of the community engagement project (Algharabat and Rana 2020). However, based on the priorities and requirements of different community trusts the form of communication is changed. The effective communication included by UK Community Foundations increases the flow of activities. The community projects become much smoother and more effective to gain their targets due to the placement of the right form of information from associates and stakeholders of the firm (Litchman et al. 2018). I believe that engagement of the effective communication increases the responsibilities, interests, and priorities of the volunteers; it helps to develop their confidence to meet the criteria of the community program. 
The application of communication mode helps to understand, solve and decide people actions for the community programs and make it a successful project for the associated trust or organization. The stakeholder's participation and inclusion create scope funding generation, working hands, and better decision-making for the community project (Sundin et al. 2018). I have seen that group-based decisions are better for presenting the positive outcome of a project. Thus, the inclusion of the stakeholders is necessary for the successful application of the project. The inclusion and participation of the stakeholders present creativity, critical thinking, and innovation through the share of ideas (Caputo et al. 2018). These ideas make certain modifications to the community program to make it more effective and reach the general population. This communication participation and inclusion of the stakeholders determine the scope of gaining new insight that helps the community programs to be more prominent for the deliverable purpose. 
I have learned that that the stakeholder’s engagement reduces the risk possibilities and mistakes. When I was involved in volunteering for one of the projects of UK Community Foundations, I have realized that the inclusion of the stakeholders and participants is the best practice to develop strong relationships and connections. This connection has helped me to create a proper flow of working to complete our targeted community project. The community programs might become seamless services for the people by reducing possible barriers through the engagement of the stakeholders, who are looking after different activities of the program (Martinez et al. 2020). While working on the project of housing in the UK Community Foundations, I have learned that inclusion of the participants led create risk-sharing. Every participant including me has been engaged in the specific task, which has helped to complete the project together with fewer possibilities of error (Evans et al. 2018). Thus, the inclusion of the right people increases the quality of service presented by the community foundation for housing projects for homeless people. 
[bookmark: _Toc77700022]UK Community Foundations: community mapping
The housing projects include several sets of activities that require proper networking and placement of sources to complete the project within the allocated time. The key community mapping acts as networking building between the participants to include a set of activities to complete the community projects much permanently (Ukcommunityfoundations, 2021). The networking map includes activities of site inspection, layout development and planning, arrangement of resources and materials, construction, furnishing, interior designing, electrical and plumbing works, and final analysis of the site. 
[bookmark: _Toc77700023]UK Community Foundations Social media engagement
Social media engagement becomes a supporting tool; and a vast area of information gathering through the social media platforms for the housing project of the UK community Foundation. The initiatives of the community foundation have been shared through Facebook, Linked In, and Twitter for sharing the vision, mission, and priorities of the program to the public (Foundations 2021b). The each of the initiatives in the social platform helps the community foundation to make communication, share ideas, financial support, and creating networks for increasing the working process of the program. The engagement of social media also influences people to be part of the community as a volunteer. Thus, the share of vision of the projects through the platform creates a better approachable environment for initiation and completion of the community projects. 
 UK Community Foundations Impact analysis ad conducting research 
During the housing project development, the impact analysis indicates that planning, layout, and selection of site plays an important role. The selection of site decides the value of the housing, which might be generated by the community for the homeless people in the United Kingdom. In the era of technologies, most of the research is data-driven (Foundations 2021a). The use of search engines, the internet, and sourer analysis makes better research and extract the information required to competing for the project. In addition, the survey mapping and interviews also help to gather reliable research-based information that helps the UK community foundation to develop their future projects and initiative.
[bookmark: _Toc77700024]UK Community Foundations Evaluation and justify the best practices
Each of the activities is included association with the real estate entities for introducing better development of residents for the homeless people. The electronic mails have been used for creating proper communication local workshops are established for understanding the targets of the project and planning for skills required to practice to complete the project (Sanders Thompson et al. 2021). The best practices of the UK Community Foundations include an arrangement of funds for the development of housing for homeless people. The charitable trust of the United Kingdom has been involved in addressing the issue faced by general public. The collaboration and engagement of the stakeholders have been the best practice that has created a better opportunity for the trust. 
[bookmark: _Toc77700025]Conclusion:
Community engagement considers the development of certain initiatives that are focused on the well-being and better living of the people. There is different trust and charitable organization initiated programs and projects that were focused on community development. The community-engaged projects included a group of people who are focused on addressing the issue within the society. Carnegie UK Trust is one of the organizations that has even engaged in creating communication support and engaged helping hands in the time of COVID by associating with many UK community organizations. The UK Community Foundations has been involved in developing housing for homeless people in the United Kingdom. In the completion of the assignment, I have noticed that the application of vision mission and direction of working for community organizations differ from their initiatives. The process of stakeholder engagement, resource allocation, even the fund generation process is differentiated due to the different needs and requirements to meet the proposed project. 
The stakeholders of different trusts use open space meetings, in direct and indirect communication, using electronic mails, formal and informal meetings. This helps to share required knowledge and information about the project for including needs and requirements for commencing and completing the community engagement project. I have analyzed that the exchange of ideas and viewpoints is also considered one of the factors within the community programs. I have understood the requirement of information sharing to make changes in the use of the communication procedure. I have realized that the best practices engaged by the community engagement project are the application of stakeholders' engagement and research works which help to increase the share of information, ideas, and working activities. The participation of the stakeholders’ increases working practice and the research practices develop better accessibilities to the requirements for completing the objectives of initiatives of the proposed projects. 
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