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Introduction 
Abdul must bring the team members together to form an efficient and united team. A team comprises two or more people who have a common goal and work together to achieve it. Teams made up of people who understand each other can lead to the company's evolution and increase employee motivation and business productivity.

1.How can Abdul develop an effective team and what theoretical model can be used.

  GRPI Model
Richard Beckhard introduced the GRPI model in 1972. The basic idea of this model is to help teams understand each other. GRPI is an acronym that starts with the following keywords: goals, roles, processes and interpersonal relationships. 
Goals: There had to be some individual and team goals; simultaneously, there was open communication between its members. Abdul must show his leadership skills, communicate with team members and thus support the team's communication at the highest level. Due to lack of communication, the team can fall apart, and Abdul will have no chance to fix anything.
Roles: The team must have a confident leader and master of the situation to organize everyone else. In the team, there can be aids of the leader to be attentive to minor problems when the leader is not there or not observed. Thus, each competent person can be offered a role in the team in direct proportion to what he can do and what he knows best.
Processes: Abdul can establish a list of decision-making and problem-solving procedures based on clear team rules, established with other team members, and integrated into teamwork.
Interpersonal relationships: Team performance is based on communication, understanding and flexibility between team members.


Model Salas, Dickinson, Converse and Tannenbaum
In 1992, Dickinson, Converse, Tannenbaum and Salas proposed a newly adapted version of Hackman's previous model, developed in 1983, highlighting the importance of group design and its effect on team productivity. The elements of this model are:
Organizational context: The team needs a supportive environment that provides them with the information and rewards to work together and achieve their goal.
Team design: the team is designed to stimulate work in a well-defined structure, well-established safe goals, and a thorough understanding of goal processes.
Team Synergy: Team members must work together to evolve and create gains, reducing any losses due to inefficiency; for example, if relationships between team members are not good, as stated in the sequence, "Abdul has also noted that each member of his team, failed to complete the project tasks according to deadline and seems unconcerned about others on the team. When someone asks for help, no one supports or responds to the email communications ", do not respond to emails sent by colleagues, do not help each other, and most likely, do not communicate and do not understand each other.
Process effectiveness: teams should assess the effort, knowledge, and strategies applied to the tasks.
Material resources: To perform their tasks efficiently, teams need access to material resources to complete the task at a high quality and in the fastest time possible.
Group effectiveness is the way a group behaves when working together; this is important in high-performing teams, even the way members feel about their experience, the quality of the work, and the way individuals work together. This problem is also in Abdul's team. The members do not know how to share experiences, work in a group, help each other, express their points of view, and communicate with everyone after a period in which everything was online.





2. What are the types of roles that are needed to create an effective team.

Trainers are team members who lead the team are oriented to evolve, motivating themselves and others despite any problems that arise. Trainers are those natural leaders who do not need a particular function to help others, who do well in management roles. In case of problems, these people find a solution quickly.
Abdul tried to do everything himself. He did not ask anyone to help him; he does not have anyone he trusts there who can help others in his absence, a natural leader; he was not contacted in time and so on. Everything fell on his shoulders.

Implementers are also members of a disciplined, action-oriented team who maintain order in the environments in which they work. They can also confidently support other team members, bringing the ideas to fruition.
Completing finisher is the person who checks the final product, notices the small details that make the difference, and strives to do everything to perfection. Because this person checks what others are working on, they have to work as correctly and carefully as possible for everything to be okay.
The plant is a thoughtful and creative member of the team. Although it helps balance the team, they prefer to keep and solidify their ideas before presenting them to the big group. He likes to work alone but can hear helpful information even if it is not as open as the other members of the team. They can be very creative product designers.
Monitor evaluator this guy is a rational thinker who can quickly put his emotions aside to solve problems. They work best when their projects require advanced knowledge, planning evaluating ideas to see if they are valuable, then taking the necessary steps to implement those ideas.
Specialist: the last thought-oriented team role is that of the specialist. They have in-depth knowledge in their field and like to participate in an area of expertise. Specialists follow the pattern of all team roles because they work better alone than in groups. Although this type is more independent, they offer many ideas with their specific skill set.

3. What type of impact can effective teamworking have on team success.

Effective teamwork is an essential aspect of a company's success. A recent study from Stanford University showed that when people are treated as team members or partners, their motivation increases even if they are physically separated. Abdul could bring the others together even if they worked from a distance during the pandemic only through communication and regular group meetings. The team members felt at ease and discussed the best ideas for the team's development. Due to the pandemic, his business collapsed because no one took care of the team's reintegration, of meetings that would keep them connected and make them feel important in that team through what they had to present.
Achieving the goals of the team depends on the one who coordinates them. Even if the organization may seem like a straightforward task, it can be challenging to execute simultaneously. Abdul's team members may want to work together. However, the relationship between them, the enthusiasm and everything related to the organization is up to Abdul to make everyone feel good working in a team, not individually.

The best way to have teams with close ties, carry out their tasks together, and work in harmony is communication, which Abdul lacked during the pandemic. He must establish as open lines of communication as possible. Moreover, monitor how others work together and interact. Also, communicating and sharing ideas with others is not easy. The best idea is the weekly meetings where the leader can observe how others interact and what needs to be embedded in their relationship as a team, give an opinion on what is done, and how the team meetings occur.

For a team to function, team members must be willing to perform the following skills: Be open, knowledgeable, and realize that they have diverse backgrounds and interests.
Team members need to have enough trust in each other to feel as comfortable as possible with sharing ideas and feelings. As trust develops, members learn to be respectful of others.
It is also essential to have respect in a team, not to focus on who to blame when something goes wrong but to find a way to fix the mistakes that have been made without blaming anyone and learn from the mistake that has just taken place so as not to repeat it.

Arguments have been made to explain the effectiveness of teamwork. For example, both socio-technical theory (e.g., De Sitter 1994; Pasmore 1988) and work design theory (Hackman and Oldham 1976) have focused on the group's task to explain. positive results, the self-leadership theory has identified supervisory behaviours that help teams succeed (Manz and Sims, 1987)


4. What are the barriers to effective teamworking identified in this scenario

Poor communication hinders success
good communication encourages teamwork. Poor communication can create a bad atmosphere, according to Podiatry Management. Team members who do not communicate hinder the team's activity through inadequate communication and understanding. One of the most significant barriers is a lack of communication. Leaders need to be aware that good communication is the key to a better team atmosphere. Abdul did not communicate with his teammates, and thus everything degenerated in an unfavorable direction that could close his business.

Unclear objectives distort service tasks.
The team is created to complete the tasks of the service. If the team does not fulfil the imposed tasks, the team is not productive, and something needs to be changed. When those goals to be achieved are not clearly stated by the management or the individual responsibilities of each in achieving these goals are unclear, team members cannot work effectively. If team members have no idea what they should do, their tasks are distorted. By setting clear goals, all team members should strive to work together to achieve what they want.

Abdul's lack of involvement may also be one of the factors that led to the situation. Leaders create teams with qualified staff to carry out predetermined projects. When the leader does not get involved in the team's achievement of his goals, the ability to have an effective work environment suffers. Every team needs an involved leader to take care of all the issues, and when he is not present to delegate responsibilities, the team cannot develop properly.

According to the management study guide, teams that contain members who do not work very well for the overall benefit of the group will have difficulty integrating into an efficient unit; The team members are offered specific attributions and roles. When they feel that they can take over other roles and intervene over other people's roles, the situation becomes restless. Team members should keep their instincts under control so everything goes smoothly, without agitation or changing the original plan.
For example, a competitive company sometimes stimulates a sense of mistrust among colleagues who want to stand out when a new job is opened. However, to work for another job, one must first work in a team

Dominant team members
Dominant members of the team who violate their participation or working time. This domineering behavior can harm the team's morale or team momentum. An excellent way to avoid this barrier is to set strict rules and well-defined roles. Because the correct participation of the members in the activity that can take place can help the others, who are reluctant and insecure about themselves, to find themselves and continue their work, one can listen to the opinion of the dominant. However, the other members must be asked if they agree with what the person proposed above and thus, any problem caused by this opinion disappears.
Conclusion
An effective team comprises people who work together to accomplish their tasks and communicate effectively with other members, with whose help they will be productive and develop all their plans. An efficient team is, just as presented above, a way to develop a profitable business, only if others help each other, have a good relationship and share their 
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plans and ideas with other members as in a family.
