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	Business at a glance: D&G Cleaning Service will provide reliable, affordable and high-quality domestic and commercial cleaning across the West Midlands.





1. Executive summary
D&G Cleaning Service is a professional cleaning business providing reliable, affordable and high-quality services to homes and businesses. The company will offer domestic cleaning, office cleaning, deep cleaning, end-of-tenancy cleaning and cleaning for Airbnb and holiday-let properties.
The business will compete through dependable service, attention to detail, professional products and equipment, and strong customer care. Its initial focus will be on building a loyal local customer base, generating repeat bookings and developing relationships with landlords, estate agents and local businesses.
The longer-term aim is to grow across the West Midlands, recruit trained cleaning staff, secure commercial contracts and invest in a company vehicle and additional professional equipment. Growth will be managed carefully so that service quality and customer satisfaction remain central to the business.
	Purpose: To create clean, safe and hygienic environments while giving customers a trustworthy service they can rely on.



2. Business overview
Business concept
D&G Cleaning Service will provide commercial, end-of-tenancy, deep, Airbnb and office cleaning. Services will be delivered using professional products, suitable equipment and safe working methods.
Business description
D&G Cleaning Service is a professional domestic and commercial cleaning business. It aims to create clean, safe and hygienic environments by delivering consistent standards, excellent customer service and close attention to detail.
Service description
Domestic cleaning for homeowners and tenants.
Office and commercial cleaning for local organisations.
Deep cleaning for properties requiring a more intensive service.
End-of-tenancy cleaning for tenants, landlords and estate agents.
Airbnb and holiday-let changeover cleaning.


3. Business objectives
The objectives below follow the SMART approach: they are specific, measurable, achievable, relevant and time-bound. This will make it easier to monitor progress and evaluate the success of the business.
Short-term objectives: first 12 months
1. Register the business and obtain the necessary insurance before trading.
1. Purchase the essential cleaning equipment and products before launch.
1. Create a professional online presence, including a Facebook page and Google Business Profile, within the first three months.
1. Gain 20 regular customers within the first 12 months through social media, flyers and referrals.
1. Generate at least £2,000 per month in sales by the end of the first year.
1. Achieve a customer satisfaction rate of at least 95% by providing reliable, high-quality cleaning services.
1. Build relationships with local estate agents and businesses to secure regular cleaning work.
Long-term objectives: one to five years
1. Expand cleaning services across the West Midlands within three to five years.
1. Employ three to five trained cleaners within two to three years to meet increased customer demand.
1. Secure at least 10 commercial cleaning contracts with offices, schools or local businesses within five years.
1. Increase annual revenue by at least 20% each year through repeat customers and new contracts.
1. Purchase a company van and additional professional cleaning equipment within three years.
1. Build D&G Cleaning Service into one of the most trusted cleaning companies in the local area within five years.
1. Open a business office or premises within five years to support growth and staff management.


4. Market analysis and marketing plan
Target customers
	Customer group
	Need

	Homeowners
	Regular domestic cleaning and occasional deep cleaning.

	Tenants
	Routine cleaning and end-of-tenancy cleaning.

	Landlords and estate agents
	Fast, dependable turnaround cleaning between tenancies.

	Offices and local businesses
	Reliable scheduled cleaning outside or around business hours.

	Airbnb and holiday-let owners
	Consistent changeover cleaning between guests.



Competitors
Local cleaning companies.
Independent self-employed cleaners.
National cleaning businesses.
Marketing activity
Advertise services through Facebook and Instagram.
Distribute professional flyers and business cards in the local area.
Create and maintain a Google Business Profile.
Encourage customer reviews and referrals.
Offer introductory discounts to attract new customers.
Build referral relationships with landlords, estate agents and local businesses.


SWOT analysis
	Area
	Key points

	Strengths
	Reliable, high-quality service; affordable pricing; flexible service options; strong attention to detail.

	Weaknesses
	A new business with limited brand awareness and a small customer base at launch.

	Opportunities
	Growing demand for cleaning services; repeat bookings; partnerships; expansion into new areas; recruitment of staff.

	Threats
	Competition from established cleaners; rising costs of products and fuel; difficulty maintaining quality during rapid growth.





Marketing mix: the 4Ps
	Element
	D&G Cleaning Service approach

	Product
	Domestic, office, deep, end-of-tenancy, Airbnb and holiday-let cleaning.

	Price
	Affordable, competitive pricing supported by clear, free quotations.

	Place
	Services delivered at customers’ homes and business premises across the local area.

	Promotion
	Facebook, Instagram, Google Business Profile, flyers, business cards, reviews and referrals.



	Positioning: A dependable local cleaning service that combines professional standards with friendly and flexible customer care.



5. Management and organisation
Management team and background
Gemma Hammond is the owner and manager of D&G Cleaning Service. She will be responsible for the day-to-day running of the business, including bookings, customer service, finance, marketing and cleaning operations.
Gemma is committed to delivering reliable, high-quality cleaning and excellent customer service. As demand grows, she plans to recruit and supervise trained cleaning staff while continuing to manage the company.
Organisational structure
	Role
	Main responsibilities

	Owner and manager: Gemma Hammond
	Business management, bookings, customer care, finance, marketing, quality control and cleaning operations.

	Cleaning staff: future appointments
	Deliver cleaning services to company standards and follow health, safety and customer-service procedures.





6. Key milestones
	Milestone
	Target period

	Register the business and obtain insurance.
	Before trading

	Purchase cleaning equipment and supplies.
	Before launch

	Launch social media pages and local marketing.
	Months 1–3

	Gain 20 regular customers.
	By month 12

	Generate at least £2,000 in monthly sales.
	By month 12

	Reach the break-even point.
	During the first trading year

	Begin recruiting trained cleaning staff.
	Years 2–3

	Purchase a company van and additional equipment.
	By year 3

	Secure 10 commercial cleaning contracts.
	By year 5



7. Financial plan
During the first year, D&G Cleaning Service aims to generate enough income to cover its operating costs and begin making a profit. Expenses such as cleaning products, equipment, fuel, insurance and marketing will be monitored carefully as the customer base grows. Where possible, profits will be reinvested in equipment, marketing and service expansion.
Sources of finance
The business will initially be funded through the owner’s personal savings. If additional finance is required, the business may consider a suitable small-business loan or an eligible government grant to purchase equipment and support growth.
Cash-flow forecast
A monthly cash-flow forecast will record money entering and leaving the business. It will help ensure that D&G Cleaning Service can pay for cleaning supplies, fuel, insurance, marketing and other operating costs while maintaining a positive cash balance.
Sales forecast
Sales are expected to increase throughout the first year as the business gains regular customers and repeat bookings. The first-year objective is to reach at least £2,000 in monthly sales by month 12 through a mixture of domestic and commercial work.
Cost forecast
The main costs are expected to include cleaning products, equipment, fuel, transport, insurance, marketing and wages if staff are employed. These costs will be reviewed regularly to protect profitability without reducing service quality.
Break-even analysis
Break-even is reached when sales income is sufficient to cover all fixed and variable costs. After this point, additional income contributes to profit. The break-even position will be reviewed using actual monthly income and expenditure once trading begins.


8. Operations and management plan
D&G Cleaning Service will provide professional cleaning to homes and businesses. The owner will oversee bookings, quotations, customer communication, finance, stock and daily operations. As the business grows, trained cleaners will be recruited to meet demand while maintaining consistent standards.
Service delivery
1. Receive the customer enquiry and identify the type, size and frequency of cleaning required.
1. Provide a clear quotation and agree the date, time, access arrangements and customer expectations.
1. Prepare the correct products, equipment and personal protective equipment for the job.
1. Complete the cleaning safely and systematically, following the agreed checklist.
1. Check the finished work, resolve any concerns promptly and request customer feedback.
1. Issue the invoice, record payment and schedule repeat work where appropriate.
Technology plan
The business will use professional cleaning equipment and, where appropriate, eco-friendly products. A mobile phone will support customer communication, while a laptop will be used to manage bookings, quotations, invoices and business records. Facebook, Instagram and a Google Business Profile will support promotion and customer enquiries.
Human resource plan
The owner will manage the business at launch. As demand increases, reliable cleaners will be recruited. Staff will receive training in cleaning techniques, equipment use, health and safety, data protection and customer service. Performance and customer feedback will be reviewed to maintain high standards.
9. Expansion plan
D&G Cleaning Service plans to expand by increasing its customer base, recruiting additional cleaners and offering services across a wider area. The business also aims to secure commercial contracts and invest in a company vehicle and additional professional equipment. Expansion will be phased so that cash flow remains manageable and service quality is protected.


10. References
GOV.UK (2026) Set up a business. Available at: https://www.gov.uk/set-up-business (Accessed: 26 July 2026).
GOV.UK (2026) Business rates. Available at: https://www.gov.uk/introduction-to-business-rates (Accessed: 26 July 2026).
Office for National Statistics (2026) Business, industry and trade. Available at: https://www.ons.gov.uk/businessindustryandtrade (Accessed: 26 July 2026).
11. Appendices
The following supporting documents should be added as they become available:
Cash-flow forecast.
Profit and loss statement.
Balance sheet.
Price list.
Business logo and promotional flyers.
Insurance documents.
Market research survey results.
Equipment and cleaning supplies list.
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