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In this essay, we will be looking at the different approaches to leadership and how it effects the hotel industry. By also looking into various leadership theories this will help us to determine which theory is more relevant to this day and age, including preferred managerial styles within the hospitality industry.

An organisation's potential is influenced by internal and external factors. Internal factors, originating from internal employees, impact performance. External factors, outside of control, affect company performance. Threats can cause financial damage and damage reputation, while strengths can arise from these factors when used correctly (Study Smarter, 2024).

Some examples of “internal factors” can include value proposition, human resources, financial marketing resources, physical assets, labour management, interpersonal relationships with employees, corporate image and brand equity and operations. Examples of “external factors” include input or suppliers, competitors, customers, the public eye, marketing and media and social influences. 

In the hotel sector, several leadership methods are used, each with its own effectiveness based on the situation and organisational culture. These approaches are analysed as follows:

Transactional Leadership - this strategy prioritises job completion and performance, focusing on leader-follower interaction. While effective in ensuring regular duties, it lacks creativity and innovation in the hospitality sector (Akanji et al., 2017).

Transformational Leadership – this approach inspires team members through clear objectives and encouragement, leading to increased guest satisfaction and retention (Miller, 2020). Effectiveness motivates staff to provide exceptional service, fostering a healthy organisational culture, resulting in hotel success. Martin Luther King is known to follow a transformational relationship style alongside Mark Zuckerberg and Jeff Bezos.

Servant Leadership - Serving as a servant leader means putting the needs of others before their own, emphasising cooperation, empathy, and empowerment. In the hotel sector, where the quality of services provided has an important effect on guest satisfaction, this strategy may be quite successful in developing a pleasant workplace culture and guaranteeing outstanding guest experiences (Bavik, 2020). This leadership style was incorporated by the likes of Nelson Mandela and Mother Teresa.

Authentic Leadership - Authentic leaders are honest, open, and self-aware. They develop trust and credibility by following their beliefs and ideals. This strategy is beneficial in the hotel industry, where visitors and employees admire authenticity and honesty (Center for Creative Leadership, 2020).

Laissez-Faire Leadership - This hands-off approach provides staff with a high level of independence as well as leadership ability. While it may encourage innovation and creative thinking, it can also lead to inconsistency and a lack of direction if not well controlled, which can be harmful in the highly service-oriented hotel business. This can also decrease guest satisfaction and employee morale if not managed effectively. Steve Jobs is known to emphasise this approach (Very Well Mind, 2022).

Charismatic Leadership – Charismatic leaders have a powerful personality that inspires and motivates others. While they might motivate teams and instil enthusiasm, there is a risk of being too dependent on the leader's personality, which may not be realistic in the long run. One example of a known leader who follows this style is Chris Nassetta, the President and CEO of Hilton hotels since 2007. His focus on innovation and the customer experience, his charismatic leadership style, and his enthusiasm for growing Hilton's brands internationally under a single corporate culture are well-known (Business Anecdote, 2023).

Democratic Leadership - In this method, leaders involve team members in decision-making, fostering ownership and dedication. In the hospitality industry, this strategy improves problem-solving and customer-focused culture  (Aytekin, and Temizkan, 2022). George Washington and John F. Kennedy are leaders of democracy using this theory.


Finally, the effectiveness of each leadership method in the hotel business is determined by elements such as organisational culture, the hotel's specific needs, and employee characteristics. A combination of these approaches may be required to address the different issues and opportunities in the hospitality sector.


Looking into a few leadership theories, we can determine which theory works best for a particular organisation in the hospitality industry. We have the Blake and Mouton Theory, Adair’s model theory and McGregor’s X and Y Theory.


Blake and Mouton’s Managerial Grid Theory, which is also known as the Leadership Grid, assesses leadership styles based on two dimensions:  concern for people and concern for production (Mind Tools, 2024b). There are different types of leadership approaches within the hotel industry using this theory as stated below:
 
Impoverished Leadership (Low concern for people, Low concern for Production) - This style is defined by leaders who make little effort in terms of work satisfaction, staff happiness, or both. These CEOs may put cost-cutting strategies over visitor happiness and employee well-being in the hotel business. This approach may lead to low moral values, high turnover and poor service quality (Okumus, 2018).

Country Club Leadership (high concern for people, low concern for production) - This approach emphasises generating a happy work atmosphere, although fulfilling organisational goals may be overlooked. Employee happiness is crucial in the hotel sector, but CEOs who prioritise it above efficiency may struggle to fulfil financial targets while also providing exceptional service. It is possible that this may result in missed chances for growth and competition. 

Produce or Perish Leadership (High concern for production and Low concern for people) - This approach prioritises task completion above representational success. Leaders that use this strategy may achieve short-term goals related to income or standard of living. In any event, over time, it could lead to high turnover, burnout, and decreased quality of assistance (Kenton, 2022). Employees may feel undervalued and disengaged, impacting guest satisfaction.  

Middle of the Road Leadership (Balanced concern for people and production) – This method may reduce employee unhappiness or poor performance; it may not promote excellence or creativity. Leaders may be reasonably successful in both areas but not excel in either, limiting the hotel's development potential (Bektas, 2022).

Team Leadership (High concern for people and high concern for production) – In this model, work accomplishment and employee happiness come first. Team leadership is frequently the most successful tactic in the hotel business because it creates a positive work atmosphere where staff members feel appreciated and motivated to deliver first-rate client service. This approach results in higher guest satisfaction and overall performance (Mind Tools, 2024). 

To summarise, while all leadership approaches possess their advantages, “team leadership”, which places a high emphasis on both people and production, tends to be the most effective approach in the hotel industry. By fostering a positive work environment and ensuring task completion, leaders can improve employee engagement, guest satisfaction, and ultimately the hotels success.

Self-analysis and personal development are encouraged by this method. Critics argue that rather than leaders adapting to changing settings, its static nature shows an unchanging leadership style. Work and social challenges interact constantly in leadership, the usual model may oversimplify the role (Kenton, 2024). 

Another issue is that people assume the team leader's style is the best when it's not since various work and relationship objectives are required in different situations, raising doubts about the idea of a universal leadership style (Hayes and Ninemeier, 2019).

Adair’s Model of Action Centred Leadership is another theory which is a simple, effective and easy to apply model which is very helpful to new leaders. This theory  was developed by John Adair who taught military leadership at the royal military academy, Sandhurst. 

John Adair felt that good managers and leaders should have full command of the three main areas and that the most appropriate action depends on the priority of task needs, individual needs and the group needs, and a manager is able to balance all of these (Mind Tools, 2024a).

The Action Centred Leadership (ACL) style is about balancing the needs of three core management responsibilities. ‘The task’ which is  achieving the defined goal or mission, ‘the team’, which is managing the defined group selected to achieve the task and ‘the individual’ which is making sure that the needs of each person who make up the team and to make sure that every role is considered and supported.

Managers and leaders' "task" roles are about initiating tasks, gathering information to see how things are going, diagnosing any problems that may be occurring within the team and the task, seeking the opinion of your team's expert members, but making overall decisions and supporting your teammates and members. Leaders should focus on the work when there is a deadline over the person or group.

Individual roles would include setting goals for the members of your team, providing feedback and recognition when they perform well, as well as providing the necessary support, counselling, and training to ensure that they fill knowledge gaps, feel supported, and deal with their emotions appropriately. You would tend to focus on the person when there are training gaps.

Group roles are when the manager and leader are there to encourage peacekeeping, define who is supposed to be doing what, and demand standards of conduct and performance from the team. If there is a disagreement, you will naturally focus on the group. You may prioritise group duties when there is a significant disagreement inside the team, and they are not gelling, and you require them to gel.

So, the Adair’s ACL theory helps the leader to keep all three elements in balance, to build morale, improve quality and get results (People Decisions, 2017).

And finally, you have the X and Y Theory, which was first presented in Douglas McGregor’s "The Human Side of Enterprise," makes two sets of assumptions about workplace behaviour and human nature that have an impact on management strategies and employee motivation (Mind Tools, 2024c). 

Managers that belong into the theory x group think that most employees do not like working and would avoid it at all costs for their staff to complete their tasks. The management believes that they must control upcoming punishment and push employees to carry out their jobs. They also believe that most employees want to be led, that they will avoid responsibility at all costs, that they lack desire, and that they are motivated by fear and money.

These managers keep a careful eye on their staff members and provide them with detailed instructions on what to do and what not to do. In general, punishment is more typical than recognition.  Instead of assigning staff job related responsibilities, they often take on them themselves and assign them more low-level work (Business Balls, n.d).

In principle, managers would believe that workers love their jobs and that achieving a goal is enjoyable. The more committed they are to their objectives, the more they believe they will benefit from reaching them. Most workers want responsibility, and they think that workers' imaginations, creativity, and cleverness may be applied to solve issues. They also think that the intellectual capacity of the ordinary individual is only partially achieved in an industry. 

Finally, because people are driven by a variety of rewards, staff might try to figure out what drives each employee and reward them depending on their own inspirations.  Managers with a theory-y style tend to be more relaxed in their approach to management, where employees are open to create their own objectives, they may have more authority, and they may receive more freedom. Managers could aim to build up an employee so that they feel more empowered and comfortable making important choices related to their role.

Although they differ, Blake and Mouton's theory, Adair's ACL, and McGregor's X and Y theory all believe that effective leadership involves finding a balance between task- and people-oriented skills (Middleton et al., 2009). While Blake and Mouton's theory divides leadership styles into current dimensions and McGregor’s theory gives two different perspectives on human nature that affect management categories, ACL is a dynamic model that requires leaders to balance just three aspects.

Looking at the preferred managerial style in the hotel industry, the data revealed that the main leadership style was democratic, and employees were happy with their jobs. This suggests that democratic leadership is appropriate for hotel management (Manning, 2024). The study demonstrates that different leadership styles have distinct effects on employee work satisfaction (Ababneh, 2013). 

The main difference between management and leadership is that management emphasises guaranteeing compliance, whilst leadership focuses on achieving growth. Ensuring compliance entails ensuring that your staff follows  the company's standards and that tasks are completed correctly and on schedule.

A leadership job also includes management duties, which must be carried out effectively. However, if you want to become a leader, you must go beyond simply following the rules. You must create progress and identify areas for change and improvement for your team, organisation, and customers (Simple Learn, 2024).

To conclude, in a business it is important to have both great mangers and leaders. The organisations need a good leader to achieve its mission and a good manager to ensure the things are getting done to reach the company’s vision.
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