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The current war between Ukraine and Russia is escalating day by day its scarily unpredictable. There are many Polish employees within the Swansea Marriott who have families living on the boarder towards Ukraine so it’s worrying for them beyond belief. The WTTC (2022) reported that many hotels across the UK are using their property to house refugees fleeing the war; this is something the hotel may have to consider doing in the future should it escalate further.

In terms of the environmental aspects, the hotel offers a lot of support to the community by providing beach cleans by the staff to improve the cleanliness of the area and they support local charities by providing donations and fund-raisers among employees. Citron Hygiene (2020) reported that 70% of global travellers would prefer to stay in an eco-friendly hotel so this should be taken into consideration when analysing the environment. 










The hotel organises employee days/nights out as often as possible so the workforce can blow off steam outside of work. This helps the employees de-stress and keep morale levels high. Swansea has always been a very community-based city and the understanding by the hotel allow them to stay a staple organisation within that community.

Online systems are available for each department which operate various areas of the hotel such as the reception using ‘Opera’ to check guests in and out and ‘Micros’ which the food and beverage department use to take orders and payment. These are used 24/7 throughout the hotel and are efficient and affective. Radios are used on every shift to communicate quickly with other departments across the hotel. This is very essential for any emergencies that would require an evacuation or immediate help. 






Hayes and Ninemeier (2009, p. 333) state that most HR managers would say they have a moral obligation that their workplace is safe and that the employees are looked after. This is true in this hotel as there are policies and training in place to ensure employee safety and well-being. Employee contracts also must be law-binding and reviewed carefully. There is also a lot of insurance that the hotel pays for including the property and its employees. 

The Covid-19 impacts on the economy have been devastating but things have improved greatly. Despite this, the hospitality industry is still one of the largest industries in the UK as shown by the above image (Robinson, 2021). Many couples and families are enjoying going on city breaks and Swansea is an excellent choice due to the location.








Business goals are used to dive the business forward as it gives them a target of where they want to be in the near/distant future. They motivate employees to work harder towards strategic goals but if not everyone is on board it could be bad for business. Root, G. (2019) says if goals are not met there will be a lack of objectives and an unclear organisational structure; both are essential to operate efficiently. Different plans can include having bonuses and incentives to keep employees motivated and make sure employees are trained regularly on all aspects of the business environment. 
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The distinct groups include families, businesspeople, and sports teams. The hotel has the facilities and understanding to give these groups the same, efficient service so no one is getting special treatment. A journal article (Lugosi et al., 2016) researched that those mothers with young children feel safe and are happy when visiting hotels as their needs are being looked after and the Swansea Marriott hotel have nailed this. 

The hotel offers 24-hour room service, it has a bar and restaurant and there’s meeting rooms that can hold a small amount of people or up to two hundred or more people. 
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All employee information is logged online and is data protected and strictly confidential. There’s training online for employees as well as career support. This makes the tasks in HR more efficient but concerning should the internet go down. CIPD (2020) reported on a survey they conducted and found that an increase of the use of technology in this workplace made employees feel their tasks were now more complex. This demonstrates that different technology needs to be carefully considered carefully in order not to decrease productivity. 
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This guidance leaflet is going to explain the importance of having a positive organisational culture and how people’s behaviours can positively or negatively affect the business environment; as well as this, it will explain why change should be planned thoroughly and managed efficiently. 
 
What is Organisational Culture?
Hatch (1993, cited in Gupta, M. 2021, p. 8) said that that workplace culture is a mixture of beliefs, values, standards, representations, and artifacts within an organisation that give meaning to the employees and shows them what is expected of them while shaping individual and group behaviours. 
This demonstrates the importance of workplace culture as it is the foundation of a business and what makes it the way it is. 

Importance of Workplace Culture 
In an article for Employee Benefit News, Feigel, L. (2017) mentioned a lawsuit against Fox News’s workplace culture back. They were accused of harassment and discrimination; this shattered their image, and their culture was vulnerable. The article has a several points on how to avoid this such as having a written discrimination and/or harassment policy in place to avoid this issue and have employee training so that no one is treated unfairly. 
It’s clear to see the importance of keeping a positive workplace culture as it will exclude any devastating issues like what Fox News had but keep morale high, increased employee performance and a positive business image to customers and competitors. 

 














Good People Practice
Good people practice is looking after the employees’ well-being first, and then assessing the organisations and make decisions based on them findings. 
What Works Wellbeing (2017) did some research on how the NHS operates and they found that looking after their well-being gave the staff not only more motivation at work, but their job-satisfaction levels were increased, therefore, increasing employee performance. 
When employees are looked after, they feel valued and feeling valued is what drives employees to work harder because they want to give back the appreciation they have received from the organisation. 
Perucci, D. (2018) authored an article for website ‘Bamboo HR’, and he lists what he thinks are the best people practices that all organisations should follow. Several examples of these are:
· recruitment and selection processes to ensure hiring high performers
· training and development of employees
· provide employee benefits
· reward employees where necessary 
These factors all contribute to looking after employees and having their best interests at heart and making them feel valued, accepted and part of the team. 


Organisational Development 
‘…a planned and systematic approach to enabling sustained organisational performance through the involvement of its people.’
CIPD (2020)
Organisations are Whole Systems
An organisation has a lot of factors built into it e.g., numerous departments working towards the same goal, a diverse workforce including young employees to older employees and employees with different skill and motivation levels. The factors are varied but, all inter-related as the strategic goal(s) of the business doesn’t change and the culture stays the same. A perfect example of this is a hotel. The restaurant, front desk, housekeeping, finance, and maintenance, for example, all have different job roles, but their goal is the same: looking after the guests and ensure the business is hitting their targets. 
As seen by the quote on the left, CIPD refers to this as organisational development and they clearly state that having a systematic mindset where employees are working together towards the same goal, there will be a great amount of organisational performance that will drive the business. 
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Source: What Works Wellbeing (2017)

[image: The downside of 'Practice makes you perfect' – People Matter ∴ Do Good]        Bad People Practice
There are several things that people professionals can do that will be bad people practice and very detrimental to a business. Peninsula (2020) says that people practices should first be compliant with employment laws and secondly be appropriate for that certain organisation. Peninsula (2020) also lists some examples of bad HR practices that will give negative affects to a business. These are:
· failure to have workforce planning in place (e.g., new employees taking over soon to be retiring employees, having enough employees on the same shift to share workload)
· employees not being made aware of their standards and what is expected of them (e.g., how they should behave, treat others, appropriate dress code)
· not being aware of data protection obligations 
· failure to unfollow employment laws and employer duties such as health and wellbeing 
These elements in a people practice environment would be very detrimental to the organisation as it is this department that is responsible for ensuring the employees are being looked after and are given the correct support and guidance in every aspect of their job. If they cannot provide this, they run the risk of creating a negative organisational culture and one that will struggle to operate. 



Learning and Development
Every employee is different, and their learning and development is unique to the individual. Some learn and develop quicker than others, some struggle with certain elements of it compared to others, and some are not really interested in the process. McLean, J. and Mullins, L. (2019, p. 169) said that purpose of learning and development is to improve not only individual performance, but organisational performance as well. This indicates that it is vital that organisation encourage learning and development to their employees as it benefits all parties involved. 





[image: ]The figure to the left illustrated by McLean, J. and Mullins, L. (2019) shows Kolb’s learning cycle. The module shows four things:
· There is no end to ones’ leaning but just another change in the cycle 
· Individuals need to actively explore the environment and actively evaluate it
· It is vital that the individual takes time to reflect on their own development 
· It allows for problems in the learning process to be identified 

How do employees learn and develop in diverse ways?
Kolb’s Learning Cycle 
Source: McLean, J. and Mullins, L. (2019)



Organisational change is something that will occur in every organisation. Change can be caused by different external and internal factors. An external factor that caused changed recently would be the Covid-19 pandemic that hit organisations globally. An internal factor could be a senior manager leaving and a new one taking over and deciding that a lot of change is needed. But what is change? CIPD (2020) refer to change as a ‘movement from the current known state to a potentially unknown state’. This implies that change is simply moving from one known environment to another pristine environment. Waite, K. et al (2021) says that for successful change to occur, organisations need to identify any potential challenges and plan interventions to formulate or change behaviours and mentalities. 

Change: The importance that it is predicted, planned, and managed efficiently 


It is important that change is first predicted. If an organisation has been spiralling down a negative path for several months, a culture change may be needed. Where change can be predicted, it results in an easier process to undergo the change and not allow it to impact the business in a further negative way. The next step is to plan change. Once change is understood to be needed, the planning must take place. 
Change continued…













This process is successful as it first allows the entire organisation to be aware of the upcoming change and they can develop a vision from this knowledge together. This will create a partnership amongst the organisation that will give a powerful sense of guidance.

When phase two begins, the change can start within the organisation’s culture. It will be the small steps that they focus on first and celebrate the first, slight changes that they make knowing that they are moving forward so they can develop the organisation as a team. 

Phase three happens once everyone is confident with their current progress, and they are happy to continue making changes and then sustaining them going forward. Changes made can be strengthened at this point and more changes can be introduced.

All employees can react to change differently. It may affect their financial stability or be a scary time in their career. Some may respond negatively to change as they have been used to the old way of working for so long so don’t want to commit to a cultural change. Other’s may feel that it’s needed to push the business in the right direction so a change will excite them. By having this plan in place, organisations have a better chance of making sure everyone is on board and committed to supporting the necessary change. 
Source: Waite, K. et al (2021) E THAT HAS HAPPEN
KOTTLERLS 8- STEP MODEL IN THREE PHASES 

PHASE 1 – CREATE A CLIMATE FOR CHANGE
1. CREATE A SENSE OF URGENCY 
2. ESTABLISH GUIDING PARTNERSHIP
3. DEVELOP A STRATEGIC VISION 

PHASE 2 – ENGAGE AND ENABLE THE ORGANISATION 
4. CONVEY THIS CHANGE VISION 
5. ENCOURAGING GENERAL ACTION 
6. PRODUCE SHORT-TERM WINS 

PHASE 3 – IMPLEMENT AND SUSTAIN  
7. STRENGTHENING GAINS AND DELIVERING MORE CHANGE 
8. ANCHORING NEW METHODOLOGIES IN THE CULTURE 





There are numerous rolls that people practitioners can play when undergoing cultural change. These could be gate keeper, representative, diver of change, consultant etc. These different rolls have its own responsibilities, and they are all important but it’s important to remember that everyone going through the change has responsibility to help with the change; these different rolls should not be seen as one persons’ duty but everyone’s. It is a team effort, and it won’t work if people ignore this. The different job rolls, and positions just enables for expertise to be available when needed. 
Source: Waite, K. et al (2021) T HAS HAPPEN
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The current war between Ukraine and Russia is escalating day by day its scarily unpredictable. There are many Polish employees within the Swansea Marriott who have families living on the boarder towards Ukraine so it’s worrying for them beyond belief. The WTTC (2022) reported that many hotels across the UK are using their property to house refugees fleeing the war; this is something the hotel may have to consider doing in the future should it escalate further.



In terms of the environmental aspects, the hotel offer a lot of support the community by providing beach cleans by the staff to improve the cleanliness of the area and they support local charities by providing donations and fund-raisers among employees. Citron Hygiene (2020) reported that 70% of global travellers would prefer to stay in an eco-friendly hotel so this should be taken into consideration when analysing the environment. 
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Social gatherings to meet outside the work-environment

Swansea has a strong community and the hotel understands it and enhances it

Radios used to communicate with departments 

Online systems for each department. 











The hotel organise employee days/nights out as often as impossible so the workforce can blow off steam outside of work. This helps the employees de-stress and keep morale levels high. Swansea has always been a very community-based city and the understanding by the hotel all them to stay a staple within that community. 



Online systems are available for each department which operate various areas of the hotel such as the reception using a ‘Opera’ to check guests in and out, a ‘Micros’ which the food and beverage department use to take orders and take payment. These are used 24/7 throughout the hotel and are efficient and affective. Radios are used on every shift to communicate quickly with other departments across the hotel. This is very essential for any emergencies that would require a evacuation or immediate help. 
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Hayes and Ninemeier (2009, p. 333) state that most HR managers would say they have a moral obligation that their workplace is safe and that the employees are looked after. This is true in this hotel as there are policies and training in place to ensure employee safety and well-being. Employee contracts also have to be law-binding and reviewed carefully. There is also a lot of insurance that the hotel pays for including the property and its employees. 



The Covid-19 impacts on the economy have been devastating but things have improved greatly. Despite this, the hospitality industry is still one of the largest industries in the UK as shown by the above image (Robinson, 2021). Many couples and families are enjoying going on city breaks and Swansea is a great choice due to the location.
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Business goals and planning 





Business goals are used to dive the business forward as it gives them a target of where they want to be in the near/distant future. They motivate employees to work harder towards strategic goals but if not everyone is on board it could be bad for business. Root, G (2019) says if goals are not met there will be a lack of objectives and an unclear organisational structure; both of these are essential to have to operate efficiently. Different plans can include having bonuses and incentives to keep employees motivated and make sure employees are trained regularly on all aspects of the business environment. 
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Strategic plans allow the business to set a path of how they want to achieve goals in a way that’s more suited to them 
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