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Introduction
The overall report has been based upon the organization of ASDA operating in the United Kingdom (UK) retail industry market. The report has analyzed and evaluated the strategic issues which can be faced by the respective organization due to the emerging digital technologies across the market. The critical success factors and the industry analysis have been performed in the report. In addition detailed internal and external analysis has also been performed so as to identify the strategic challenges of ASDA in responding to the digital technologies in the United Kingdom (UK) market. The overall recommendations for ASDA in overcoming of the different strategic challenges have also been clearly discussed and highlighted in the following report. 
Aims and Objectives 
The report has aimed to conduct a thorough analysis of the different strategic challenges that can be faced by ASDA considering the emerging of the digital technologies in the UK retail industry market. 
The different objectives of the report have been discussed in details as below;
· Analysis of the different strategic challenges for ASDA in the UK market owing to the digital technology developments.
· Analysis and evaluation of the present market situation of ASDA and accomplishment of improved sustainability and growth in the UK market.
· Evaluation of the processes for accomplishment of competitive advantage for ASDA in the UK market.
· Offering of recommendations for specifically overcoming of different strategic challenges of ASDA in the UK retail industry sector. 
Industry Analysis
The retail industry market of United Kingdom (UK), has undergone some specific changes over the past few years. IN this regards, the overall forecasted value of the United Kingdom (UK) retail was seen to be over 190 billion of GBP. This figure highlights the substantial improve in the market value as forecasted in the fiscal year 2016. The estimated value of the United Kingdom (UK) retail market from the year of 2007 to the year of 2017 has been showcased in the following figure;
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   Fig:  Value of the UK Retail (yr 2007 to yr 2017) in GBP (source: statistica.com)

The overall market has witnessed a steady growth and development over the span of 10 years. However the inflations has also resulted in some specific changes in the demands of the customers or consumers. The modern day consumers in the respective market are seen to prefer rationally priced products and services against optimum levels of quality. In addition the present day consumers are also seen to be more attracted towards online retail shopping. This has fostered the growth and development e commerce platforms within the United Kingdom (UK) retail industry market. In addition the industry also holds high future growth and development prospects offering high success and opportunities to ASDA. 
Critical Success Factors
The critical success factors are the factors or elements which have the potential of assisting the organization of ASDA in achievement of better development and growth in the concerned retail market of UK. In this regards, the overall critical success factors in regards to ASDA have been explained in details in the following sections of the report;
The overall qualities of the products that are delivered to the customers are among the key success factors for ASDA. Considering the competitiveness in the UK retail industry sector, the improved product and service offerings can help ASDA in fulfilling the customer needs which can have a positive influence over the profitability sales or revenues in the concerned market. The organization of ASDA has also the available resources which can be optimally utilized for better efficiency of promotions and branding which can help the organization in accomplishment of a better market reputation and image directly influencing their business growth and competitive advantage in the United Kingdom (UK) retail industry market. The competitive position in the market is also considered to be among the key major critical success factors of ASDA in the United Kingdom (UK), retail industry market. This competitive position needs to be substantially developed and for this ASDA should use Porter's Five forces for analysis threats and improved by integration of the digital technologies. Porter's model is certainly necessary for understanding supplier's  bargaining power, the threat of replacement, competitive forces and bargaining power of the consumer. In addition to the above mentiuoned factors or parameters, the competitive pricing strategy can also help the organization in achievement of a competitive position in the retail industry market of UK. This can be further improved by the organization through offering of better valued products to the customer or buyer segments in the respective industry market. The organization of ASDA also makes valuable contributions towards the development of the local communities and the society that can help in achievement higher market reputation that can enhance the goodwill and image of the organization among the concerned segments of customers in the United Kingdom (UK) retail industry market.  In the era of technological advancement, digitization of business is necessary for sustaining the position. ASDA has used digitization at supply chain management, human resource management, and marketing. In case of human resource management and supply chain management, data are kept through the internet in the company database. There is procurement facility, which helps in maintaining deficit and surplus of raw material. Besides, manually stored data can be misplaced so data. Of employees are stored on database.  The Internet is mainly used in marketing because online marketing is necessary for attracting young customers.
Internal Analysis

Value Chain Analysis
The implementation of value chain analysis can prove to an effective strategic tool for ASDA which helps the organization in recognizing their key important business activities that can be improved for achievement or accomplishment of competitive advantage in the retail industry sector of United Kingdom (UK). The different sets of activities in value chain of ASDA have been explained below;
Primary Activities
There is a need for the organization to focus upon developing their inbound and outbound logistics framework or system so that better sustainability can be achieved in the UK retail industry market. In this context, the use and integration of the digital technologies can be considered to be essential. The technology can be integrated for betterment of the inventory and warehouses along with proper development of the transportation and distribution systems for better business performance and growth. In addition the organization must also integrate the digital technologies so as to enhance the sales and marketing functions. In this specific regards, the digital technology must be used for betterment of the sales and marketing strategies which can lead to better and improved brand image and recognition in the market. These can make major contributions towards the business sustainability and generation of better revenues. The accomplishment of the competitive advantage is also dependent upon the improvement in the customer services and support framework. BY using the digital technologies, ASDA can leverage the efficiency of the online customer support which an help in offering of higher customer services and support both before and after the selling of the services or products. Thus from the analysis it is evident that the primary activities as mentioned in the value chain of ASDA must be improved through implementation and integration of the digital technologies which can lead to improved business sustainability and growth in the retail industry market of United Kingdom (UK). 
In case of inbound logistic operations of ASDA, it is totally agile and inclined. Besides, it shows the commitment of overall low pricing strategy. Economics of scope is considered as the key bargaining power of the organization, with which it can achieve low costs. The order-taking system of the company is enhanced with the help of IT and other functions. As the subsidiary of wall-mart, ASDA operates directly its operations including outbound logistics. The company is always at the urge of developing its process for distributing services and goods. ASDA has designed the store for attracting customers. Additionally, it introduces several schemes and benefits for customers and focuses on corporate social responsibilities. The prime focus is on reducing the cost of production and its operation; for this, the company has taken help of Research and Development team. 
Secondary Activities 
In order to support the business growth and development along with accomplishment of the competitive market advantage there is a need for the organization of ASDA to be correctly focused upon establishment of a well integrated and developed and technologically upgraded infrastructure for betterment of the business processes and activities. In this context the organizational structure, culture as well the control systems must be developed structurally for fostering of higher business performance and efficiency.  The competitive advantage in the market can also be developed by improvement and enhancement of human resource management (HRM) activities. In this context the use of digital technologies must be integrated for improving the efficiency and effectiveness of the selection and recruitment processes which can lead to hiring of highly talented candidates from the industry. In addition the organization must also offer technologically upgraded training and development facilities for so that the competency and skill levels of the workforce can be improved or enhanced considerably. Thus the analysis of the secondary suggests the fact that the use of digital technology is required to be integrated by the respective organization for the purpose of facilitating the enhancement of the business performance and efficiency that can help in achievement of highly competitive advantage for ASDA in the United Kingdom (UK) retail industry sector. 
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                    Fig: Value Chain Analysis for ASDA (source: mindtools.com)
Resource Analysis
The business growth and development in a highly competitive and potential UK retail industry market is seen to be highly dependent upon the specific resources and competencies acquired by ASDA. The detailed analysis and assessment of the different resources and competencies of the organization has been explained in details in the following section of the report;
For the purpose of achievement high business sustainability in the UK market, through integration of the digital technologies, ASDA requires a well developed and structured management of the human resources. In this context, the organization must develop a profoundly skilled and competent workforce proficient enough to respond to the technological changes in the market. To explain in details there is a need for the organization to have a highly trained and qualified sales and support staff that can offer the best possible support and services to the customers and buyers. In addition, there is also need of well trained and skilled research and development (R&D) team that can integrate the modern digital technologies in products and services development which can help ASDA in fulfilling the demands or requirements of their core customer or buyer groups in the market. IN addition, the organization of ASDA also requires in acquiring of the specific financial resources which can help in improving the investment opportunities in digital technologies for sustaining of the business activities in the retail market industry of United Kingdom (UK). Thus there is a need for ASDA in developing of the required finances needed for integration of the available digital technologies in their business operations and strategies. In addition to the financial and human resources (HR), ASDA must also focus upon developing and enhancing their physical resources for better business growth and sustainability. Now explaining in details, the integration of the digital technology needs to be done by acquiring f proper production or manufacturing units, technologically developed inventories and warehouses. In addition the organization must also effectively ensure that the retail stores and outlets across UK is technologically upgraded and improved. This can offer better customer support or services resulting in better business growth and sustainability. In addition the focus must also be upon integrating digital technologies for reduction of over costs and expenses related to business activities and operations. 
In addition to the resources, the organization of ASDA must also develop their competencies for higher business growth and sustainability in the United Kingdom (UK), retail market sector. The use of advanced technologies must be carefully integrated so that the marketing efficiencies, service and product effectiveness and quality can be substantially improved or leveraged. In addition for enhancement of the workforce competency and skills, ASDA must also offer high quality training and development programs and opportunities. This can help the workforce to become competent with the emergence new technologies that can leverage the overall sustainability of the business activities and operations in the respective retail market of United Kingdom (UK). This can help the respective organization in effectively responding to the overall digital requirements and needs of the market as well as the concerned customer segments. In addition the organization must also emphasize upon maintenance of the specific quality assurance so as to achieve better satisfaction levels among the concerned buyer segments in the retail market industry of UK. 
External Analysis
The analysis of the external environment is required for identification of the different factors or parameters which can influence the business activities of ASDA in the concerned UK retail market industry sector. The external environment can be considered to be having high impacts on the adaptation of the organization to the different emergence of the digital technologies in the market which is directly related to business sustainability of ASDA in the respective industry of their business activities and operations. The analysis of the external environment has been discussed in details in the following sections of the report
SWOT Analysis

The SWOT analysis can facilitate the organization of ASDA in determining their overall organizational strengths and weaknesses and the overall opportunities and threats in the concerned UK retail market that have a direct influence on their business operations. The SWOT analysis will help the organization in developing of suitable strategies and approaches so that the different market factors can be properly responded to so that better sustainability and growth can be achieved by the organization in the retail industry of UK. The SWOT analysis has been discussed in details in the following report section;

Strengths:

Considering the strengths, ASDA enjoys a reputable image or recognition in the UK retail market that helps them in achieving a specific sustainable position in the UK retail industry. In addition the development and offering of improved services and product quality can also be considered to be among the core strengths of the organization of ASDA. Now considering the practical application in business, there is a need for ASDA to make the optimal use of the emerging digital technologies so that the strengths can be utilized for higher business growth and market sustainability. In this context the advanced digital platforms can be widely implemented by the respective organization to achieve better success and results from their digital promotional and marketing strategies and approaches. This in turn can help the respective organization in leveraging of their brand recognition or image in the respective retail industry market of United Kingdom (UK). The use of digital technology can also be done by the organization for betterment of the services and products that are offered to the customers or consumers in the UK market. To exemplify; the use of technologies can result in advanced or innovative products and services developments that can help the organization in meeting the changes customer demands and preferences. Digital business means customers can online order the products and get those at their door-step; this step is definitely a bold movement for ASDA because it provides tough competition of Aldi and Lidl. These two retail companies have no much online presence. Besides, ASDA uses internet for promoting their products, CSR activities, and feedbacks of customers. Uploading videos in social media regarding employee satisfaction, customers’ satisfaction and CSR activities definitely attract potential customers. 

Weaknesses:

Considering the prospective of weaknesses, there is concern for ASDA in abundant customer complaints regarding the overall deficit in of appropriate customer support and services. This specific factor has the ability to negatively influence or impact the brand image of the organization among the concerned or targeted segments of customers and buyers in the UK retail market. Therefore there is a need for the organization to adapt the use of digital technologies for mitigating the identified weaknesses in the UK retail industry market. To exemplify; the digital technologies can be used or implemented by the organization in development online customer support systems and strengthen the overall customer relationship framework (CRM). This in turn will significantly help the respective organization in improving their customer services, support or facilities extensively resulting in generation of higher satisfaction levels among the customer segments in the concerned UK retail market. Therefore, the overall business sustainability and growth of the respective organization can be effectively and efficiently fostered by mitigation of the overall identified weaknesses. 

Threats:

Now considering the element of threat, ASDA is seen to be facing higher threats in the retail industry market of United Kingdom (UK). The overall retail market of UK is seen to prone to unwanted variations or fluctuations. The demands of the concerned customer groups can also change significantly which can thereby make it difficult for the organization in respond to the different market changes or variations. In addition the overall competition in the market is also very high and ASDA faces high threats from other market operators such as TESCO Plc, Sainsbury, ALDI and others. Therefore for minimization of threats there is a need for the organization to utilize the digital technologies and strengthen their business operations in the market so as to effectively respond to the rising market competition and rivalry. 

Opportunities:

The current state of the retail industry market of United Kingdom (UK), offers the organization of ASDA with improved and enhanced growth and development prospects which can highly influence the business development and sustainability in the future years. However, for utilization of the market opportunities ASDA needs to focus upon embracing and encompassing the digital technologies in their business strategies and operations. To exemplify in details, it can be said that there is a need for ASDA in investing in digital technologies so that their marketing and promotional strategies can be improved substantially. This can help the organization in acquiring of improved brand image and recognition in the market which can offer them a competitive edge over their rivals and market competitors. In addition there is a requirement for ASDA to have a close analysis of the strategies implemented by their competitors in the market. This can help the organization in achievement of better business sustainability in the future years. 

PESTLE Analysis
The implementation of PESTLE analysis framework helps in determining the impacts that external factors have upon their strategies and operations in the retail market of United Kingdom (UK). This can be explained in the form of political, legal, economic, social, technological and environmental factors as showcased below;
Political and Legal Factors:
In respect to the aspects of politics, the United Kingdom (UK) has a highly stable political and legal system that is beneficial for the organization of ASDA in terms of operating in the UK retail industry market. The flexibility of the taxations and other business protocols and regulations offers a highly favourable environment to ASDA in terms of their business activities. In addition the government is also seen to be supportive towards the digital technologies such as e commerce platforms that offer better and improved business opportunities to the organization of ASDA in UK retail market. However, there is a need for the organization to effectively comply with the different sets of regulations and norms of the government. This can help in mitigation of the emergence of key legal disputes in the business activities and operations. 
Economic Factors:
UK has a stable economic system that offers ASDA with high business growth opportunities. This enables the business 0rganziation in making significant investments in digital technology for better and improved business sustenance and growth in the concerned United Kingdom (UK) retail market. However, the organization must be aware of the changes in the spending power of the customers which requires the organization to offer competitively priced and highly valued products and services to their identified customer segments in the respective industry market. 
Social and Cultural Factors:
The highly diversified demographics or population of United Kingdom (UK) is seen to be offering or delivering of better business and growth prospects or potential for the organization of ASDA. Therefore this also enables the organization in investing in product and service development and innovation so that the overall needs and preferences of different customer segments in the market can be properly fulfilled. In addition the changing preferences of the consumers in the United Kingdom (UK) market also enables the respective organization in adapting to the digital technology and develop proper e commerce platform so s to facilitate online purchases for the modern day consumers in the respective market. 
Technological Factors:
Considering the aspects of technology, the UK market is seen to be technologically well structured and developed. In this regards, the availability of the technological resources in the market helps the business organization of ASDA in responding to the emergence of digital technology for fostering of high business sustainability, growth and development in the United Kingdom (UK), retail industry sector. 
Environmental Factors:
The stringent environmental protocols and laws of the UK government make it necessary for ASDA in making precise contributions towards the preserving and sustainability of the environment. The organization must initiate specific measures so that their negative impacts or effects on the environment can be mitigated or minimized. One such example is the adaptation of green supply chain management strategies by ASDA for minimizing their harmful environment impacts or influences. IN addition the organization is also required to implement specific policies and strategies of corporate social responsibility (CSR), so that the community growth and development can be facilitated. 
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                                          Fig: PESTLE Analysis (source: self)
Porter’s Five Forces Analysis
The use of the Porter’s five forces analysis helps a business in identification of the different competitive forces existing within the industry market. These competitive forces are seen to be having a significantly high potential in regards to influencing the business activities of ASDA in the UK retail market. IN this context analyzing the competitive forces will help ASDA in development of proper strategies and approaches so that effective responses can be offered to the market requirements and sustaining their business growth and development opportunities or prospects. The Porter’s five force analysis has been discussed in details as below;
Power of Suppliers
In regards to the retail market industry of United Kingdom (UK), the suppliers are seen to be enjoying significantly high power. ASDA is seen to be dependent heavily on their respective suppliers so that the necessary materials or supplies are delivered at proper time so that they there is no delays or disruptions in product and service development. In addition, the overall cost associated with switching of suppliers in the UK market is also very high. Therefore the analysis suggests that there is a requirement for ASDA in development of a planned and structured supplier network. In addition, the organization must also ensure that long term supplier relations is maintained which is one of the essential driving force behind their sustainability in the retail market industry of United Kingdom (UK).  In addition the organization also has the opportunity of utilization of digital technologies to strengthen and improve the efficiency of their supplier network for achievement of sustainability in the business operations or activities in the concerned market. environment. 
Bargaining Power of Buyers
Considering the availability of wide range of services and products in the retail market of United Kingdom (UK), the consumers or customers enjoy a significantly high bargaining power. In this context, the consumers in the UK retail industry market have the opportunity to choose from different product and service categories available to them. Therefore, in order to facilitate the fostering of high growth and market profitability, ASDA must ensure that their products and services help in fulfilling the customer demands and requirements to high levels. Thus products and services need to be generated as per identification of customer demands through a proper survey and analysis of the UK market. In addition the use of digital technology must also be incorporated by the respective organization so that better marketing and promotional campaigns and strategies can be developed for attracting the customer or consumer attention to their offered services and products. This can help in fostering of better sales and revenues resulting in achievement of better business growth and sustainability in the UK retail industry market. 
Threat of the Substitutes
In perspective of the retail industry market in United Kingdom (UK), the organization of ASDA is seen to be faced with significant threats from the availability of substitute services and products. This can pose an immense threat to the sales and revenues of the organization as the consumers can choose to buy the substitutes available in the respective market.  Therefore, in order to mitigate or minimize this specific threat, there is a need for the organization of ASDA, to differentiate their products from that of the available substitutes in the respective market. Therefore the respective organization must effectively emphasize upon higher product innovation so as to offer better and improved value for money to the targeted buyer segments in the UK market. IN addition, the incorporation of the digital technologies can also be done by ASDA for enhancing their customer relationship management (CRM) framework and offer exclusive customer support and services that cannot be offered or delivered by the respective substitutes available in the UK market. 
Threat from New Market Entrants 
In relation to the dynamics of the UK retail industry sector, the threats faced by the organization of ASDA fro newer entrants into the market are relatively low. This is due to the fact that the new entrants lack the required resources needed to achieve high market sustainability. However, to minimize such specific threats in the near future, ASDA must focus upon utilizing of digital technologies so as to achieve better business performance and growth that can help the organization in achievement of a competitive position in the retail market industry of United Kingdom (UK). The use of the digital technologies must also be done for strengthening of the marketing and promotional strategies which can help ASDA in achieving a competitive edge over the new entrants to the United Kingdom (UK) retail industry market.
Industry Rivalry 
In relation to the market dynamics, ASDA is seen to be having a fierce market competition or rivalry from a number of key competitors. Some of the major competitors of ASDA in the UK market include Tesco, Sainsbury, LIDL, Aldi and others. To sustain in such a fiercely competitive industry, ASDA must exhibit higher competence in utilizing the use of digital technologies for better business performance, growth and sustainability. 
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                                            Fig: Porter’s Five Forces (source: self)
Competitor Analysis
Considering the overall competition within the retail market sector of United Kingdom (UK), Tesco Plc and Sainsbury is seen to be the leading giants in the concerned market of operations and activities. In this specific context Tesco holds the highest share in the UK retail market which is nearly over 28 percent with Sainsbury holding nearly 16 percent of the overall share. In addition to Tesco Plc and Sainsbury, other specific market competitors of ASDA include Aldi, Morrison, Waitrose, LIDL and others. Thus the analysis suggests that the overall competition in the respective market, its highly fierce which makes it necessary for the organization of ASDA to develop their strategies and approaches so that better sustainability can be achieved or obtained in the concerned market of their business activities and operations. 
Financial Analysis:
ASDA as a company is basically owned by Wal-Mart Inc of United States which had acquired ASDA in the 1999 by paying an amount of £6.7 billion. Therefore it is important to evaluate the financial performance of its parent company, Wal-Mart Inc for a comprehensive financial performance analysis. Moreover, it is extremely important to point out that segmental information for ASDA is not separately published and therefore consolidated figure of Wal-Mart Inc has been considered for further analysis. It is also essential to mention that the financial analysis has been performed based on the some important ratio analysis in order to determine the aspect of profitability, liquidity and efficiency and also certain analysis of key financial indicators like sales growth has also been analyzed in detail. 
Sales growth:
It has been observed that Wal-Mart’s international operational sales has decreased from $482229 million in 2015 to 478614 million in 2016 . Since ASDA is a part of the international operation, the sales international operation of ASDA’s pare company has been considered. So it can be inferred that the sales from international region of Wal-Mart has reduced by 0.7% in 2016 as against the a sales growth of 1.9% which has been achieved during the period 2014-2015. It is at the same it must be mentioned that the store count of Wal-Mart Inc in international region has increased from 6290 in 2015 to 6299 in 2016. So it can be adjudged that even with increase in the number of stores, the company has been unable to increase the sales which reflect critical aspect from business viewpoint. 
Net Profit:
It is observed from the income statement of Wal-Mart Inc which is the present parent organization of Wal-Mart that the company’s net profit has reduced from $16363 million in 2015 to $14694 million in 2016. So it can be analyzed that the net profit margin of the company has decreased by  10.19% in 2016. Therefore it is critically important for the management of the retail organization to reduce the cost of operation and also increase revenue which shall enable the company to increase the net profit. 
	Net Profit 

	 
	2016
	2015

	Net profit 
	14694
	16363
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Liquidity Analysis:
In this section, the liquidity of the Wal-Mart Inc which is basically the parent organization of ASDA has been analyzed with the help of Acid test ratio. The values of acid test ratio has been determined below.
	Quick Ratio = (Current Assets - Inventories)/ Current Liabilities)

	 
	2016
	2015

	Current Assets (in $ million)
	60239
	63378

	Inventories (in $ million)
	44469
	45141

	Current Liabilities (in $ million)
	64619
	65253

	Quick Ratio 
	0.24
	0.28


It can be inferred from the above calculated values of quick ratio that the values are 0.24 and 0.28 respectively. With a quick ratio value of less than 1, it can be analyzed that the company has a severe liquidity crisis and the company is highly reliant on selling the inventories for short term payment obligation. 
Analysis of Efficiency through Asset Utilization: 
In this section the efficiency of the Wal-Mart which is the parent organization of ASDA has been analyzed with the help of Asset utilization ratio. This ratio helps in assessing the efficiency of the company in utilizing its assets to generate sales revenue for the company. Hence in order to evaluate the asset utilization, asset  turnover has been calculated which will help to evaluate the asset utilization of the company. 
	Asset Turnover Ratio = Sales/ Total Assets

	 
	2016
	2015

	Total Assets 
	199581
	203490

	Sales
	482130
	485651

	Asset Turnover
	2.42
	2.39


It can be observed from the above calculation that the asset turnover of the company is 2.42 in 2016 as compared to 2.39 in 2015. So it is inferred that the sales generation with respect to the quantum of asset of the company has reduced in 2016. Therefore it is critically important for the company to increase sales generation which will allow to have a better asset utilization. 
Therefore in overall from the various analysis of different ratio it can be rightly said that the sales of the company has reduced to a significant extent from international operation. Therefore it is important for the management to emphasize on sales generation which will also enable to improve the overall profitability. Moreover, it can also be evaluated that the company has been struggling with liquidity issues and therefore company has to focus on increasing short term liquid assets which will essentially help to repay the short term payment obligation. So in overall it can be concluded that Wal-Mart Inc which is a parent organization of ASDA has comparatively didn’t have a good year in 2016 as compared to that of 2015. 
Suggested Recommendations for the Organization for Overcoming Different Strategic Challenges
As per the overall analysis showcased in the report there are some specific recommendations that can be delivered or offered to the organization of ASDA so that the strategic challenges can be mitigated. Considering the analysis, it is evident that the overall growth and sustainability of ASDA is widely dependent upon the integration and use of the digital technologies to the optimum possible level. In this context there is a requirement for the business organization to focus upon obtaining of the necessary resources and competencies so that the successful integration of the digital technology can be done in respect to the business activities and operations. In this regards, the organization must develop proper planning and strategies that facilitate the proper technology integration within the business processes and activities. The competency of the workforce towards adapting to the digital technology must be improved through comprehensive training and development. This can lead to better technology integration within the business processes that can lead to sustainability of the business operations in the retail industry market of United Kingdom (UK). In addition there is also a need for ASDA to integrate digital technologies in regards to their promotion and the branding strategies. This can lead to improved market recognition and acceptance leading to higher business sustainability and achievement of competitive advantage in the respective United Kingdom (UK), retail industry market. 
Conclusion
The report has been successful in analyzing of the industry and the critical success factors of the organization of ASDA in the retail industry market of UK. In addition detailed external and internal analysis has also been performed and the strategic challenges faced by ASDA in the digital age have been identified. Lastly specific recommendations have also been provided to the organization of ASDA for overcoming of the different strategic challenges in the market due to emerging digital technologies and achieve a higher growth and development of their business in the concerned market. 
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