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This report is about managing project in an organization. Everyday an organization manage many projects. Every organization has their way of managing projects. There are various types of projects  like, short project, long project, small project, big project. To manage any project organization need a project manager, which is very knowledgeable about the project. Project manager must know every parts of the project very well in order to manage project smoothly. Project manager doesn’t necessarily need to expert of doing every task, but need to have a very good knowledge of managing people. Specially need to have the skill of choosing right people for right job. choosing right people for right job is vital for any organizational success. This report is divided in three parts. In first part there is a deep discussion about the importance of project management, why do we need project management in an organization. In second part there is a project discussion and implementation of project, the project is about opening a new restaurant for IL Bianco limited at Wapping. And third part is about ability of managing projects of an individual and a personal development of an individual. this part is mainly focused on identifying strength and weaknesses, and try to overcome or improve weaknesses.   
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Everywhere you look projects are underway, every jobs we do is project if we take them as project. Projects  not only at workplace, projects everywhere. People normally think projects only belongs to workplace or to organization. But we do projects in our life without being knowing that we are doing projects for example: going for shopping, organizing party, going for a job interview. Project management is about knowing exact goals or objectives, how that going to be achieved, resources we need and time frame to achieve that goals or objectives. A project need to have a starting point and end point within a specific time frame. There are various projects like, small project, big project, shot project, long project. There are lots of benefits of doing project management one of them is achieve goals or objectives. If we are clear about our goal it is easier to make a plan to achieve that goal, rather than having no plan. Cost saving is another benefit of project management. Time saving is another benefit of good project management, in one project there are lots of activities to do, there are some activities which can be done in same time it’s like multitasking. Project management also helps to improve quality, because when we plan we do lots of research, with research we get more information about it, and information helps us to improve quality of work and product.  Every project has a manager. It manager duty to make appropriate plan to achieve goals, considering time, cost, quality. Every organization must take project  management seriously in order to thrive and survive, as the world market is moving faster organizations are facing new challenges and opportunities. Without a good practise of project management organization would find them in an uncertain situation, where salvation options are very little. Nowadays in UK food business is very competitive, to survive with food business in UK it is very important to have project management approach. There are many things comes under project management like, planning, scope, resources, budget,  time, quality.
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The project is about IL Bianco, It is a limited company (Bianco, 2019). IL Bianco is an authentic Italian restaurant , it has 2 restaurants operating in east London. It has approximately 30 employees, it’s a small size organization. IL Bianco open its first restaurant 12 years ago in canary wharf area ( east London), after 9 years of successful business it opens its 2nd restaurant in canning town ( east London). IL Bianco has very good reputation for its good quality huge portion food and excellent customer service. IL Bianco is doing very good business and getting very popular in east London. Because of peoples response the owners of IL Bianco decided to expand their business. They would like to open their 3rd restaurant at Wapping east London. The reason behind choosing Wapping for their 3rd restaurant is Ballymore group. Ballymore is one of the biggest new home and property developer in UK (Ballymore, 2019). In every  Ballymore new development project it leave some space for a restaurant. Owners of IL Bianco takes that chance to expand their business because they have a very good relationship with each other’s. Recently Ballymore group finished their development project at Wapping and as expected there is a space of new restaurant,  IL Bianco is taking advantage of good relationship to expand their 3rd restaurant at Wapping. 
· Plan: one of the most important thing in project management is planning. Planning is a thinking process of required activities of achieving desired goals. In an organization  planning is so important to achieve goals and objectives, even for our personal life achievements we need good planning. A plan has to be SMART, this is the most important thing we need to remember when doing planning. S = specific, M = measurable, A = achievable, R = realistic, T = time frame. These thing has to be visible in a good plan. 

S: the plan is to open new restaurant at Wapping.
M: it is a 90 people sitting capacity restaurant.
A: difficult but achievable.
R: very realistic. 
T: within 2019
· Project organization and resources: the project manager is Russell, and as resources he has  Gado  as HR and quality manager and Angelo as finance and legal manager. 
· WBS : lots of things needed for this project like, restaurant designer, electrician, plumber, equipment’s.
· Budget and Cost: the budget for this project is £100000.
· Time management: deadline to finish its works is mid December 2019.
· Risk management: there are lots of risk in this project like, not getting works done in time, not getting poor quality job, risk of exceed budget, risk of not getting experienced staffs, risk of not getting equipment’s on time.
· Quality management: health and safety , and Pest control 
· Stakeholders: Ballymore, council permit and licence, bank, designers, plumber, electricians, equipment’s shops, printer, employees, health and safety, business consultants, water, gas and electric companies. Suppliers, customers, insurance  .
· Communication: via phone, letter, emails, post.
· Community benefits: not going to use any wood, less plastic. 
· Mentoring and controlling: needs supervision and control regularly. 

[bookmark: _Toc18363569]Implementation of plan

Plan: IL Bianco is a small company it can’t afford to have so many people in their project. There have only three people working in this project, Russell as project manager and two more experienced staffs to manage other sections the plan is to open a new restaurant at Wapping, which is a residential area. 60 seats inside and 30 outside total seating capacity is 90. Because of previous experience and success it seems a very realistic plan. Time is a big challenge in this project, we have only 3 ½ months to all the works as the plan to open the restaurant is 2nd of January 2020. . But with very good plan and organization we will be able to finish this project smoothly. 
Project organization and resources: for this project IL Bianco appoints three experienced people, Russell as project manager, Gado as Human resource  and quality manager and Angelo as finance and legal manager. All of them are talented but not so experienced. IL Bianco has faith on them because they think these three talented people will manage the project very well on time. As resources we have collected some information from IL Bianco’s previous restaurant opened, that is going to give us an ideas of the job required as well as the standard of the job IL Bianco is looking for.
WBS: work breakdown structure is a very important process to facilitate managers job. it is easier to identify required jobs, time frame and calculate cost with WBS (Markgraf, 2019). The list of WBS below
Restaurant designer: as mentioned earlier IL Bianco is a traditional Italian restaurant, serving only good quality Italian food. So it is IL Bianco’s requirement to design the restaurant with a  traditional Italian look. What IL Bianco is looking for a traditional look but with modern touch. It is project manager duty to find a good quality restaurant designer at competitive price.
Electrician: to build a new restaurant definitely we need electric works. There are so many works with restaurant lighting, equipment’s lines and other electric work we need very good electrician who will do a decent job at competitive price. This is project manager duty to research and find the option for this job.
Plumber: we also need plumbers to finish our water and gas related works. Which is also going to be managed by project manager. 
Equipment’s: so many equipment’s  is going to need to build a new restaurant like, stoves, ovens, washing machine, order taking machine, freezer, knives, pans, lots of other equipment’s. This job can’t be done by just one person, so we are going to divide equipment’s in three parts  and everyone has his own part of equipment’s to buy. And we are going to order them in timely manner in order to have right equipment for specific job. we are not going to buy everything together  because it requires more space. 
Budget and cost:  managing budget is so important in project management. A budget is needed for any project in order to keep the project cost within predicted limit (apm, 2019). A budget is not only to keep calculation of money spending it also require to set a stander of job quality.  A short  list of budget for works below

	Required works
	Budget 

	Design
	Appx: £15000

	Plumber 
	Appx: £10000

	Electrician
	Appx: £10000

	Equipment’s 
	Appx: £50000

	Others 
	Appx: 15000


 
Stakeholders management:  
Council permit and licence: we can’t start working in this project until we get council permission. It Is Angelo’s duty to prepare a good plan and get council permission as soon as possible. It also important that he keeps council inform with all the information relate to council. Council is a very important stakeholder because they have the authority of closing any business at any time. Obviously they are not going to do that without any valid reason, that’s why Angelo need to provide them all the information they require in order to avoid any issues with council.  Council need formal way of communication like, letters or emails.
Ballymore: is one of the powerful stakeholder. Gado  is going to deal with Ballymore about the necessary works or communication like, information about the progress, information about heavy works which could be disturbing to residents. Ballymore needs very frequents information about the process as the restaurant is in one of Ballymore building, mostly they are going to contracted face to face as well as emails.
Bank: bank is another powerful stakeholder, because 80 % of the money is financed by bank. Angelo is responsible to deal with bank, and provide them all the necessary information relate to them. Bank needs frequent communication, because they would like to know about the progress, if they are not happy with the progress they can stop giving money any time. 
  Designer and Printer: it is Gado’s duty to keep communication with designers face to face, if necessary via email every week. 
  Plumbers: Gado is responsible for this as he is quality manager, he needs to make sure work is going according to plan. Its require face to face supervision and communication. Regular communication needed with plumbers.
Electricians: this is also Gado’s responsibility to keep communicating and supervising them in a regular basis. Mainly face to face, via emails if required.
 Equipment’s shops: responsibility of buying equipment’s was divided to everyone, so all of us should responsible of buying necessary equipment when necessary. So this is everyone duty to keep communication with shops, mainly via phone and emails when necessary.
 Health and safety: health and safety control is required to open restaurant. This is Angelo’s duty to communicate with them and provide them necessary documents and information via letters and emails.
 Water, gas and electric companies: electricity and water supplier need to be contacted before we start working, because those are necessary thing to start any work . Angelo is going to do that via phone and emails.
 Insurance: business insurance is required Angelo is going to do it via phone and emails in order to protect the restaurant from any incidents. 
Risk management: according to (Duggan, 2019) risk management is S.W.O.T analysis in project management. In project management risk management is so important for project success. 
Not getting works done in time: as the time is so short there is a big possibilities of not getting works done in time. That’s why we have decided to divided our responsibilities and have maximum supervision on work progress in order to finish work on time.
Not getting  quality works: as mentioned earlier that time is short so we are in high risk of getting poor quality works. We need to be so careful about the works, check quality of works always.
Risk of exceed budget: majority project are made by prediction specially costing. So many things can happen during work, for example: an expensive equipment can break, that’s going to cost us double. So  we need to be careful about equipment’s and works, works need to be handled carefully. For our peace of mind we are going to buy insurance for the hole restaurant as well as for all important equipment’s in order to avoid exceeding cost. We know that Buying insurance is going to cost us but we need to, because we can’t take any risk.  
Risk of not getting experienced staffs: as it is also our duty to employ staffs for new restaurant.  Gado is HR manager  his duty is to employ staffs before restaurant opening. We don’t have possibilities to take any trial shift to understand staffs skills because restaurant is not ready yet for cooking, we can’t also do it after opening because we need staffs for the opening ceremony. Only time we have to choose employees is from 16 December to 31 December exactly 15 days to employ one head chef, one second chef, one pizza chef, one salad and starter chef, one kitchen porter at least. What we can we is interviewing people at IL Bianco Wapping, after selection of some staffs we are going to call them for a trial shift at IL Bianco canary wharf. This how we will be able to sure about the staffs skills.
Risk of not getting equipment’s on time: not everyone maintain their promises, sometimes they can’t because of their circumstance, and sometimes because of inconveniences. We need to communicate effectively with seller and track our equipment’s in order to avoid any delays and issues. 

Time management: according to (Tran, 2015) a good time management enhance productivity and effectiveness. In our project time management is vital,  because we don’t have any extra time just the time we ned to finish our work, this is why we need to be accurate with our time and work. Here is a sample of time management,
	Works 
	Time 

	Design
	1 month at the beginning then 1 week later on as final touch. 

	Plumber 
	2 weeks 

	Electrician
	2 weeks

	Equipment’s 
	Equipment’s need to be fitted during hole of work period. But before 15 December.

	Others 
	Hole period of work but before 15 December.


 
Quality management:  according to (Berman, 2019) a quality planning is required in order to get desired quality works. A planning of the standards of work is needed. Gado is quality control manager he is going observe all the works and prepare a report to show project manager. We have to maintain health and safety standard when working, as there are some safety requirements to open a restaurant. Pest control is another this we need to take in consideration. 

Communication: according to (Bruce, 2015) it is impossible to manage a project without an effective communication. Every members of project have to have enough communication relate to them. Stakeholders also need to be communicated effectively with appropriate communication relate to each of them. To manage this project we are going to create a WhatsApp group among project members for an effective communication. And to communicate with stakeholders we are going to use  various methods of communication like, post, emails, face to face, phone calls.

Community benefits:  every business should think about community. In this project we have decided not to use wooden oven to bake our pizzas in order to environment healthy. We are going to use electric oven instead. Another this is less usage of plastic product. We will try our best to reduce plastic usage like, paper straw, recycle cutlery’s etc.  
Controlling and reporting:  as we are three working in project and we have divided our responsibilities so everyone is going to responsible for their section. Everyone need control their section and prepare progress  report for project manager to have a look and report to the owners of IL Bianco if necessary. 
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To be honest I don’t have enough experiences of managing projects, I just have some basic ideas about how to manage project. I have managed some projects in my personal life, but noting in professional life. Managing project is a big challenge.  For me to be successful in project management you need to imagine in a big picture what you want to achieve and observe that picture very carefully and break down all the works needed to be complete that work. Once you have the list of the works required then you make a very strong plan according to the list. Research is very important before planning. Once you made your plan then you have to focus on implementation of plan in order to succeed. 
It is important for me to identify my weaknesses and strength  in order to develop my project management skills. A good project manager must have a proactive approach, must be decisive, must be good communicator, must have good judgment, must be a good motivator, must be responsible and must have problem solving skill. Here is my project management strength and weaknesses. 
	Strengths
	weaknesses

	Proactive 
	Communication

	Good judgment skill
	Not a motivator

	Responsible
	

	Problem solving skill
	



I’m a proactive person, I don’t wait for problems to come I try  to solve them before they come. Because I believe there are lots of problems which is easier to solve if we try solve them before they come to us. I have good judgment skill, I can easily judge myself and other thing. Not everyone is comfortable to judge themselves, but luckily I have that skill I don’t bother to judge myself. I’m a very responsible person I like to finish my task in time.  I also like to take responsibilities within my managing capacity. Problem solving skill where I’m not so good but I have knowledge about it, and I’m already working on it. Communication and motivation are big problem for me. Here is a plan to improve them,
Communication:  imagine a project manager can’t communicate effectively, what’s going to happen to that project. Well I would say definitely going to fail that project.  A project manager must have good communication skill. A good communication between project members is vital. Also good communication with stakeholders is so important (Bruce, 2015). A graduate must have good spoken and writing communication skills. A graduate must have ability to show good level of speaking, writing, listening and reflecting skills in order to be a good communicator (Husam Helmi, 2018). My plan is to develop my communication skill is reflect on my spoken communication and find areas of development. I think by using more valuable words I can make my communication understandable instead of using unnecessary words. Talking less but using appropriate words is very important. This is how I will be more comfortable when communicating with someone.
Motivator:  to become a motivator is not an easy task. I need to work so hard in this skill. (Ziglar, 2018) is a very good motivational speaker, I have been reading his motivational speech to learn and develop my motivational knowledge. I will try also to buy some motivational speakers book and read to get some ideas. Hopefully I will be good motivator very soon.  
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[bookmark: _GoBack]Manage a project is not easy task. In this report many aspect of project  management has been discussed. Every organization must have experienced and skilled project manager to deal with its projects. Throughout this report it has been found that good project management enhance effectiveness and productivity in less time. It requires good organization skill. It has been also found how person can become a very good project manager, also what are the skills and resources they need. There are some skills a project manager must have like, communication, planning, organizing, motivating, problem solving, decision making and lot others. IL Bianco has a project of opening a new restaurant at Wapping, in this project time is a big concern. But with good planning the work can be done on time, it requires maximum attention on details, good time management and organization skills. A manager must have ability of taking appropriate decisions for work progress. There is also a personal development plan of an individual, this individual has some weaknesses which this individual must take seriously and take necessary action according to plan in order to overcome or improve those weaknesses. In a simple word project management requires a very good planning, excellent organizing,and experienced and talented staffs.
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