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[bookmark: _Toc512680964]Introduction to work place topic:
11.5 million People in the UK have lacked the digital skill according to the report of Lloyd bank. The UK was facing a “Digital Skill Crisis” from 2013 to 2017 as they needed 745,000 additional workers with the digital skill to meet the need evolved because of technological development and its involvement at every sphere of daily life. The contribution of the digital skill to the total GVA of the UK is 7.1% that is 118.4 billion pounds. The jobs in the UK can be categorized into four sections, such as the digital muggle with no digital skill (2.2 million jobs), digital citizen with limited use of digital skill (10.8 million jobs), digital worker with more digital skill needed than the digital citizen (13.6 million) and the digital maker who are involved in building the digital skill (2.9 million) (Hammond,et al., 2018). . Therefore, all kinds of industry are now heading towards the digital transformation. However, the importance of digital skill to improve the office productivity of Iceland supermarket will be discussed throughout the assignment. 


[bookmark: _Toc512680965]Digital skill and the workplace improvement of Iceland Supermarket
Digital skill refers to the capability of storing, assessing, analysing and processing data to create knowledge using the digital devices and improve the functions of the workplace contributing to the productivity of the labour and the other resources. The office productivity can be improved using the office automation system, database management system and the digital performance monitoring (Welman,et al., 2015). . The inventory management can be efficient with the use of just-in-time inventory system, vendor management inventory, lean manufactory that are totally dependent on the digital skill. to improve the productivity of the human resource management, the first condition is to recruit the efficient and enthusiastic employees with a balance of the managerial skill according to their position in the organization. The contribution digital skill to this purpose is to assist in the personal development planning of the employees, to increase communication among the employees improving their interpersonal relationship and building co-operative nature. Besides, it also contributes providing related information, knowledge, and skill with digitized human resources (Goddard,et al., 2013). .
Iceland supermarket is a British chain supermarket that is specialized on the sales of frozen food with 2.2% of the food market of the UK. It has been founded in 1970 and now operating in more than 800 locations in different countries with more than 23,000 employees (Iceland.co.uk, 2018). The retail shop is already following digital transformation to control the inventory and order fulfillment. It can achieve more success in reducing the operational cost and improve efficiency by improving the performance o the human resources with the help of office automation system, DBMS, social media marketing, digitized performance monitoring, electronic data interchange, vendor management inventory system etc. (SREEJESH, 2016). 
[bookmark: _Toc512680966]A range of research methodology assessing the importance of the digital skill to improve the productivity of the human resource of Iceland
[bookmark: _Toc512680967]The research strategy and structure
The term research depicts a systematic investigation and study of material and information to establish a fact or make a decision. Two types of research, qualitative research, and the quantitative research are mostly familiar nowadays and used in most of the business research. The qualitative research is used to take a subjective decision on the basis of the data collected from primary or the secondary sources. The quantitative research works with numerical data and assists to take the objective decision for the structured problem. In this research, both of the methods will be used to analyze the importance of digital skill considering the opinions of the employees worked for Iceland supermarket (Ketchen and Bergh, 2017). However, the quantitative research will be based on the organizational performance matrix, register copy, line-manager’s annual report, work quality, quantity, efficiency, and error rate.  Management by objective, subjective appraisal of the managers, customer handling rate, 30-degree feedback, and revenue generated per employee, human capital ROI, absenteeism rate and overtime per employees also contribute to collect data for the quantitative and qualitative research performed here in the following section to assess the significance of the digital skill to improve the employee productivity (Westley, 2018).
[bookmark: _Toc512680968]Sampling:
Sampling refers to a process of statistical analysis that helps to collect data from a predetermined number of people from a large population. Simple random sampling process has been used to select a sample from the large population of 23,000 employees in 800 different stores.  As the report is on the impact of digital skill in improving the workplace in consideration to the UK market, this assignment has chosen the 50 samples from the stores in London and surrounding towns. To ensure the credibility of the information, samples have been chosen from a different department and different areas of work (Corbeil and Archambault, 2015).
[bookmark: _Toc512680969]Ethical consideration:
While conducting a research, the researcher has to face and handle some ethical issues like informing the consent beneficence, respect for anonymity and confidentiality, the privacy of data and the samples, vulnerable group of people, and the biases in answering the questions. The employees were informed about the purpose of the research and assured that their identity will not be exposed through the research (Cohen and Zaidi, 2012). It has also been assured that they can withdraw the survey any time whenever they want. Its also promised that the process of this research is only for the welfare of the company and it will not cause any harm to the consents.
Data collection and interpretation:
To collect the data for both the qualitative and the quantitative research to assess the impact of the digital skill to improve the productivity of the human resources management, the data has been collected using survey on the digital communication mode and online survey sites as the personal meeting with the workers of all the stores was quite difficult (Graham, 2014). 
The survey questionnaire is given below-
	Questions 
	A
	b
	c
	d

	The office automation system is improving the office productivity
	Yes, because it helps to reduce paperwork
	Yes, as it improves the communication
	No, as it increases the complexity
	No, because it decreases the skill  of reporting manually

	The database management system is increasing the efficiency of reporting.
	Yes, as it ensures the accuracy
	Yes, as it reduces the error rate
	No, as it does not consider environmental factors
	No, as it increases the complexity of recording data

	The EDI is enough to maintain communication with vendors
	Yes, as it transfers the information instantly
	Yes,  as it improves the transparency of information
	No, as it hinders privacy of the organization
	Yes, as it reduces the bull-whip effect of information

	The digital transformation increases the personal skill.
	Yes, as it improves the knowledge and skill of the employees
	Yes, as it also improves the productivity
	No, as it insecure the job of low skilled workers
	No, as it needs highly academic skill and training



The data has been collected from 50 employees in the different store and their opinion has shown below-

	Questions 
	A
	b
	c
	d

	The office automation system is improving the office productivity
	15
	20
	8
	7

	The database management system is increasing the efficiency of reporting.
	15
	15
	10
	10

	The EDI is enough to maintain communication with vendors
	15
	12
	5
	18

	The digital transformation increases the personal skill.
	15
	15
	10
	10


[bookmark: _Toc512680970]Survey result and interpretation:
The above data has been analysed using the Microsoft Excel data analysis tools to assess the proximity of the opinion of the samples and then compare them to take any decision and evaluate the effectiveness of the information.
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Figure: the result of the question on. 1
The pie chart shows the opinion of the employees on the effectiveness office automation system to improve the office productivity. 40% of the employees have agreed that as it improves the interpersonal communication among the employees, it improves the office productivity with the seamless communication system. 30% of them provide their consent positively mentioning that the reduction of paperwork because of office automation will help to improve the efficiency of the office resources (Corbeil and Archambault, 2015). 30% of the employees have shown opposite reaction that they are not agreed with the term as 16% of them thought the office automation has created complexity of the communication and data transformation that decreases the operational cost and the rest 15% has told that it decreases the talent of the workers of reporting the data manually with efficiency. As the positive response is 70%, it can be concluded that the office automation will improve the office productivity with an error on the result of 30% (Westley, 2018).
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To increase the efficiency of the reporting, 30% of the sample has opined that as it ensures the accuracy of using formula, function, and macro. The other same portion of the sample agreed with the question as they think it will reduce the error rate if the data input is correctly done (Cohen and Zaidi, 2012). The numerical data analysis of the qualitative research ensures highly 95% accuracy. 40% of the sample employees has disagreed with the question on the efficiency of the database management as this analysis of the DBMS usually does not consider the macro-environment of the data collection sources and that makes it impossible to analyze the qualitative research and take the subjective decisions and the other group of disagreement has expressed that they think the DBMS has accelerated the complexity of the reporting as it needs proper training session to overcome the complexity (Graham, 2014).
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Among the 50 samples, 54% of them have agreed that the electronic data interchange improves the efficiency in communication by transferring the data related to the inventory directly to the vendors (Witte, 2017). Therefore, they can monitor the inventory of Iceland and supply the products within a reasonable time avoiding the lost-sale. 3% of the employees agreed that the EDI system improves the communication avoiding the bull-whip effect of the information transfer. This bull-whip effect can be reduced by using social media communication and personal selling. 10% of the sample shows a different response and stated that it can harm the privacy of the waiting.
[image: ]

The digital transformation of the company will contribute to the increment of the personal skill of the employee. 0% of the samples agreed with the answer that it will contribute to increasing knowledge and skill to improve the productivity. 20% of them have opined that it increases the job insecurities for the low skilled worker and another 20% of the samples have opined that to achieve the digital skill; one must have academic knowledge on it. To improve the job skill of the employees and avoid the insecurity, Iceland can arrange training and development for the employees (SREEJESH, 2016).
[bookmark: _Toc512680971]The result of the qualitative research:
The qualitative research has taken place with the same size of the sample and in this case, data has been collected by observation, survey, and other personal contacts. From the research, fortunately, it has been evaluated that most of the employees agree that the evolvement of digital skill has improved the productivity of the human resource management (Ketchen and Bergh, 2017. They also opined that they have taken part in the digital transformation project to improve their digital skill. The office automation and the database management system will contribute to improve the office productivity reducing the cost of error and ensure the accuracy of data.
[bookmark: _Toc512680972]The way that chosen research methods have helped to improve the workplace
Performing both the qualitative and the quantitative research, it has been noted that almost 67% of the employees think that the involvement of digital technology is improving the performance of the company as a whole and also contributing to the personal development of the employees. There are some drawbacks like; the digital transformation is increasing the need for expert making the job of the low-skilled workers vulnerable. Moreover, the training and the development program of the employees will incur a huge operational cost that will decrease the office productivity and that will result in the failure to achieve the revenue margin but the new projects always demand the cost and risks (SREEJESH, 2016)	.
[bookmark: _Toc512680973]Conclusion:
The assignment has focused on the importance of the digital skill in the workplace of Iceland and the evaluation of the involvement of the digital skill to improve the performance of the human resource management. To assess this aim and objective, both the qualitative and the quantitative research has been operated and last it has been found that the employees agreed that the performance of the human resource management can be improved with the help of the digital skill and contribute their personal skill. To survive in the dynamic world of business, the employees need to update their knowledge and skill accepting the new format of the professional skill and cope with the trend. 
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