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The aim of this essay is to evaluate the role of the professional in the future of work, specialising in the world of Human Resources. The essay will consider the various skills required for the professionals to remain applicable in the workplace and compete with Artificial Intelligence. Over the past decade technology has transformed and shifted the working environment, whether you are in the business, leisure or the financial sector. ‘We are in the midst of a change in the nature of work that is greater than anything ever experienced before’ Linda Gratton (2011). The modern world we live in has become more dependent on technology and automation. The imminent takeover of artificial intelligence replacing work has grown from the associated blue-collar positions to more competent professions, such as Administrative Clerk’s. This development has disrupted the working environment, causing businesses to raise difficult questions about the broader impact of automation on skills, jobs and salaries. According to the Mckinsey Global Institute ‘The world of work is in a state of flux’, Manyika (2017). This suggests that businesses are showing signs of distress, employers and their employees will need to adapt to these changes in a working environment in order to survive. 
Human resource management (HRM) plays a critical role in any organisation or business, regardless of the capacity or type of organisation. It is an essential component in assisting a company in dealing with the fast-changing environment and maximising employee productivity. ‘HRM is a strategic approach to managing employment relations,’ Bratton and Gold, (2007) They go on to emphasise that it is critical for employers to encourage people’s capabilities in order to gain the advantage over competition. Due to New Technology the world is changing faster than ever before, existing businesses are undergoing changes and new businesses are being created. Therefore, businesses must adapt an agile approach to new regulations whilst communicating and protecting current employees. All businesses operate in a VUCA world, this is an acronym for volatility, uncertainty, complexity and ambiguity. Outside of an organisation unpredictable events can occur this can cause positive and negative effects towards the business, creating a VUCA environment. ‘VUCA conflates four distinct types of challenges that demand four distinct types of responses’ Bennett and Lemoine (2014). These unpredictable events are driven by various forces driving the need for change in the working environment. Organisations may view these forces as a great opportunity and room to grow or as a threat and a risk towards the business.
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                 Figure 1: PWC 5 Global Shifts Reshaping the World (Source: Afshar 2017)

 According to PwC Global Leader Thomas Modly (2014) ‘Global megatrends are macroeconomic and geostrategic forces that are shaping our world, and our collective futures in profound ways’. New technology is rapidly growing, this is changing the size of organisations. Many existing jobs can now be replaced with automation meaning fewer employees are needed in the workplace. According to the ONS (2019) ‘1.5 million people in England are at high risk of losing their jobs to automation’.  However, it is argued that the rise of technology will create new industries and create innovative thinking.  ‘Robots ARE replacing work, but technological change is also creating millions of jobs’ states the World Bank’s World Development Report (2019). As for Human Resources, it is a subjective field that requires a specific set of skills that involve social interaction. Many jobs in the creative sector are more unlikely to be replaced by automation. As a Human Resource professional, critical thinking skills must be demonstrated alongside a creative and caring nature. In the workplace, one employee is never the same as the other. Therefore, HR professionals are needed for face-to-face interaction, these needs cannot be met by automation. Human Resource Management is classed as a ‘Stable Role’ by the World Economic Forum (2018). Along with New Technology, there are other external factors that are driving the need for change. One being Demographics, as the workforce is aging, the retirement age for employees has been raised. This has led to an aging workforce which has already impacted HR Departments throughout the UK and the rest of the world. People management has been considerably challenging for HR professionals due to the increase on diverse labour forces. Changes have been made to the way employees are hired, trained and managed, this has created a new generation of workers. ‘Over 30% of people in employment in the UK are over the age of 50’ CIPD report (2015). Businesses need to adapt and take-action on the demographic changes in the workplace. Employers must recognise potential problems they could face, for example labour shortfalls or failing to meet targets due to skill shortages.  
The world has become more culturally diverse due to employable individuals moving freely around the world. Globalisation is a major factor affecting the working environment, especially for HR professionals. HR departments must become familiar with internationalisation whilst operating in an inter-connected world. Professionals must ensure they are culturally aware in order to manage a workforce from all ethnic backgrounds, faiths and countries. The Forth Megatrend is Mobilisation. Mobilising your workforce will drive productivity and enhance performance. It is a key factor in empowering employees to complete tasks efficiently and reduce costs for the business. Linking closely with New Technology, mobile devices are becoming the most efficient way to reach out to stakeholders. HR Professional’s must create an efficient platform for all employees in the business, with the growth of technology this has become the most productive and efficient way. According to Lee Harrison's Talent Mobility Research Report (2015) mobility ‘means equipping people to take on new responsibilities or move quickly into new roles as business needs require’. A major contributor to the ever-changing workforce is Climate Change. Today, the world is facing the biggest environmental challenge to date. Global Climate Change is a long-term risk to all businesses, encouraging employers to become sustainable and adapt an eco-friendly approach. Human Resource’s will have to adapt to the change in resource management, due to the shortfall in many of the key resources in which businesses depend on. ‘66% of executives surveyed said climate change had affected the resource challenges their businesses face’ states the Global Resource Challenges Report (2016).
Megatrends have transformed the working environment, creating a new gig economy. The gig economy focuses on hiring independent and temporary contracts rather than the traditional full-time contracts. An example of an organisation that has adapted to the gig economy is Uber, who have worked closely with new technology to succeed as a business. There are positives and negatives towards the gig approach, for both businesses and the employees. Whilst creating an adaptable and flexible workforce, it can also disrupt the traditional working relationships between the organisation, employees and customers. The ONS (2017) ‘estimated the size of the gig economy workforce in 2017 to be 4.4% of the population’. With the rise of automation and the demand for an independent workforce, workers are challenged to adapt new skills in order to compete with automation. According to Jensen (2018) ‘The three top skills you will need to thrive in 2020 are Complex Problem Solving, Critical Thinking and Creativity’. These set of skills must be demonstrated by workers to survive in their chosen profession. Complex problem solving is a key skill that a HR professional must demonstrate, decision making and creating solutions for an organisation is a must to keep up with automation. Critical thinking is an imperative skill, that is needed to make vital decisions in the business. For example, training and hiring new staff or dealing with a worker’s misconduct. In order to master new skills and keep up with automation, creativity is a key skill, it has become a crucial factor to an organisation’s success. To support this is a report from the World Economic Forum report (2016) ‘Creativity will be the 3rd most important skill in the workplace on 2020’.

To conclude this essay, it is evident that the world has evolved and will continue to do so in the future. This is due to the rise of technology, globalisation and Mobilisation which is creating an inter-connected working environment. The world is fast evolving, with automation at the forefront it is changing all aspects of our lives. The past decade has shown five Megatrends that have driven forces changing the shape, size and skills required in many organisations. These forces have challenged various professions, including Human Resources. In order to compete with these forces, new skills must be demonstrated by workers to survive in the competitive working environment. The essay has evaluated the impacts that Artificial Intelligence will have for a HR professional. The positive and negative impacts have suggested that due to the social element and specific skill set needed for this role, it has a low risk of being overtaken by automation. 
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