Debate on Different Interpretations of CSR in class case analysis Nov 2008
NB you can argue for both with the same example but need to interpret and quote a learned author if possible.

You could question motives and outcomes or long v short term views of the actions

1. Lowering prices paid to suppliers

Argument for Narrow CSR

· Lower food prices through fierce competition

· Does the modern day society want a successful retail industry or not?

· “The business of business is business.”  Businesses should make money.

· Review of supply chain sector will force share prices down.

· Why should supermarkets care about suppliers, if they get better deal elsewhere?
Arguments for Broad CSR

· Suppliers down the line pay the price.

· Appoint an independent retail regulator who will make sure supermarkets practice fair trade with suppliers.

· Supermarkets should share the cost of suppliers’ shop refurbishment.

· Supermarkets should participate in review of supply chain sector.

( Milton Friedman, Taken from ‘Business Ethics’ Notes.

2. Selling Anti Viral drugs at Lower prices in Sub Sahara Africa

Argument for Narrow CSR

· Governments taken to court for allowing cheaper drugs in.

· The maker of the drug wants to make a proft.

· They claim they need money for future research, so charge high prices.

· US government say US citizens will want these cheap drugs.

Protecting patents – saving lives

Arguments for Broad CSR

· Considering poor by cutting prices.

· Indian companies allowed to trade.

· Thinking of people today, not so much of future research.

Free trade – saving lives

3. Acxion Case of Paying lower wages in a depression rather than sacking workers
Arguments for Narrow CSR

· Acxion reduced wages so he would not have to rehire when economy recovered.

· Remuneration committees made up of other senior executives approve large salaries, so they large amounts.

· Bonus sacrifices are not put to better use, shares are given instead and bonus postponed.

Arguments for Broad CRS

· Acxion cut wages across the company so they would not have to lose employees.

· Luc Vandevelde turned down £816,000 because of market down turn.

· Corbett gave up bonus of £100,000 after Paddington Rail crash 31 people died.

4. Supermarkets Paying lower prices to Suppliers
Arguments for Narrow CSR

· Competitive industry.

· Price/rebate bullying or negotiation.

· Legal framework vs Code of Practice.

· Profit – Stakeholders.

· Regulator – Competition commission.

Arguments for Broad CRS

· Lower food prices.

· Protection of supply chain.

· Competitive industry.

· Environmental impact.

· Consumer choice/rights – low prices.

· Inquiry suppresses sector.

5. Disciplining Staff who do not Training/Investing in People?

Arguments for Narrow CSR
· Rules (not enforced).

· Paying for courses with no value added return.

· Sack staff if fair training.

· Acceptance to tolerance of failure by staff/employees.

Arguments for Broad CSR

· Training/Development of staff.

· Considering failure impacts on future students.

· Work with employees to develop a workable plan (outcome benefit to company).
6. Lower Price drugs for Africa

Keep prices – more profits – more money for research. Would governments do a better job as research is very expensive.  (narrow with an ethical result).  Nanny state.
India broke patent laws but created cheaper drugs – reduce profits which could be used for research.  Or  is the research argument a red herring.

Need for good publicity resulted in 39 companies winning against drugs company (broad) (public outcry) (premium prices) stockholder (narrow).

Could use broadly narrow or narrowly broad.  Partnership raise their public image and stop the counterfeits.

High Prices.  Patent Protection.

