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Executive Summary
This report focuses on intercultural leadership and its effects on the hotel's business namely “GGH Hotels and Resorts Pvt Ltd '' and its effects on the overall hospitality industry. In order to highlight the leaderships and cultural differences within the organisations, England and Germany have been taken into consideration. Identification of the different cultures and customs among the individuals of these two distinct countries has stated in this report. Furthermore, the possible issues reflecting intercultural barriers within the hotel business have stated in order to derive potential resolution to the problems. Effective recommendations are stated to reduce the effects of intercultural barriers, which will promote “GGH Hotels and Resorts Pvt Ltd ''  in the future.


[bookmark: _Toc165482068]Introduction 
In the paradigm shift in the business world, it is essential to regulate the business positively in order to reduce the complexities. In this era of globalization, the hospitality and tourism industry most affected by cultural diversity and its effectiveness (Maheshkar, and Sharma, 2018). In this report, the main highlight will be drawn on the fictional 5-star Multicultural hotel and spa located in Germanic Europe specifically in Germany namely “GGH Hotels and Resorts Pvt Ltd '' to analyze the key difference based on business context between the native and the host countries Germany and England respectively. The challenges regarding embracing international leadership will be stated in this report in order to solve the issues and to promote the business in the future.
[bookmark: _Toc165482069]Main body 
Background of the company 
“GGH Hotels and Resorts Pvt Ltd'' is an international brand. They are based in the hospitality tourism industry. This company has established its operation to an optimum level within a short span of time. Headquartered in Germanic Europe, this company has to deal with multilingual contexts in order to operate this business according to global standards (Globeproject, (2024). The hotel chains and operations are highly reliant on its branches like England. In addition to this, the suppliers and materials required to continue the production aspects are maintained by the branches mainly to support the headquarters. In this context, maintaining a healthy operation based on intercultural leadership to understand cultural sensitivity is the main aspect of creating an effective business profile across the globe. In this report, understanding the key differences between the Host country and the native country namely England and Germany respectively will help the authorities of this hotel chain to strengthen the business operations.
Differences between England and Germany
England is known for its polite manner and tolerance for communication. This is highly reflected in their business and other aspects of life. Good manners are highly appreciated by individuals belonging to England. Traditional practice is the most preached approach among the individuals of England. They are highly emotional in terms of their beliefs and values. Apart from the positive values, English individuals are more likely to adopt long hours of work life than any other country. Working harder to gain potential results out of business is the most practiced notion among individuals in the UK. 
On the contrary, Germans are direct in terms of communication. Polite or impolite aspects not considered among the Germans and they highly believe in individuality. High regard for privacy is one of the most practiced notions among German individuals. Any individual irrespective of their age and gender does not tolerate invasion of privacy. These customs among the Germans are likely to make them rude, but they also respect punctuality in high regard. In terms of work culture Germans are not a believer of rules and regulations. Long work hours are not accepted among the workers; instead they value individual innovative ideas to promote the business prospects. All these discussed customs and cultures of Germany relied on a strong sense of community and this has made them successful in business operations as well.
Comparison related to culture and leadership between England and Germany 
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Figure 1: Cultural Comparison using Hofstede Insights
Orange Germany
Blue United Kingdom
(Source: hofstede-insights.com, 2024)
The distinctive culture is highly observed in terms of British and Germans. The business ideas and activities highly rely on their cultural beliefs and customs that are practiced heavily.
British individuals are likely to be tolerant of communication and good manners is the most preached notion among them. This particular culture and customs are reflected in their leadership styles also, reflecting the higher indulgence factors under Hofstede's guidance (Hofstede et al., 2010). English individuals who belong in leadership positions are more likely to project generalization than on the performance of the business. According to them, a good manager would likely develop the skills of the team and support them in their career.
On the other hand, Germanic Europe mainly practices performance over-generalization, and highly emphasizes on the high on Uncertainty avoidance. The manager of any organization belonging to Germanic Europe is likely to check the performance of the business overall rather than the skills development of individual team members. German managers and leaders practiced both autonomy and democratic perception within their organization according to the demands of the business. Management of conflict and bringing positivity to business operations are the only goals of the leaders (Deresky, 2017). In order to implement these perceptions effectively in the business, the leaders collaborate with the team under hierarchical lines. Overall, German punctuality and direct communication highly reflect their leadership's personality.
Challenges of intercultural leadership in the hospitality industry. 
The leadership in this particular hotel namely “GGH Hotels and Resorts Pvt Ltd '' is difficult and creates potential challenges in terms of operating between two distinctive cultures (Hampden-Turner and Trompenaars, 2020). England and Germany are two potential areas where this hotel business can flourish and promote positive contributions to the hospitality industry. Analyses of two different areas of the business, the common conflict that can observe with time are the conflicting values and ethnocentrism. These two common conflicts can observe in the company. British employees are good communicators and value good manners over any circumstances. On the other hand, German employees are direct, and business performance possesses more value than employee satisfaction. These innate differences in their cultures facilitate Ethnocentrism among the workforce located in different places (Bizumic et al., 2021, p. 55).British employees tend to overlook the Germans and their behavior according to their own lenses. As employees belonging to the England branches are relocating to Germany headquarters, there is a huge chance of increased conflicts among the overall workforce.
[bookmark: _Toc165482070]Conclusion 
In conclusion, cultural differences often tend to reduce the sensitivity among humans, but implementation of cultural awareness will facilitate the business workforce with the required skills. This will help them to work amid the differences in values and beliefs between each individual. This will eventually increase the brand standard of any hotel business operating under the radar of the hotels and tourism industry. 
[bookmark: _Toc165482071]Recommendation 
· Training the employees who are relocating and present employees in the London branch based on cultural awareness.
· Initiating policies that will restrict malpractice based on tolerable cultural sensitivity.
· Educating the overall workforce about the importance of brand  image and how lack of cultural sensitivity  can deplete  the reputation of “GGH Hotels and Resorts Pvt Ltd ''.
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