Project Life Cycle 
A life cycle for project management is a five-stage structure designed to help project managers to effectively complete projects.
When the project is divided into several phases, it is easier for a project manager to handle all the project specifics. Each stage of the cycle has its own set of features and comprises product results, which are checked at the conclusion of the project management processes.
Project Initiation
Project Planning
Project Execution
Project Monitoring and Control
Project Closure
There are very important questions to be ask before:
What work needs to be achieved?
Who will be involved in the team?
What are the project deliverables?
How to monitor the performance of each phase? (Brown,2019)

In my part I will concentrate on Project Initiation is the First phase of the project.
The initiation of the project is the initiation step of the project life cycle management where the project begins. It gives a summary of the project and the tactics needed to achieve the intended goals. It is the stage in which the project is assessed to be sustainable and business value. The project manager initiates a meeting to understand the needs, aims and objectives of the customer and stakeholders. To get a clearer knowledge of the project it is important to get into specifics.
What is the mission/ aim?
Project objectives and advantages(Brown,2019)
To create out team we use Belbin theory, that allows us to allocate people to thew right tasks.
We allocate the task Using Belbin test we recognize what role we would like to pay. Then we have split the task allocating myself to initiation phase as coordinator, Mihai to planning face and quarter chart as a Plant, Vladimir to analyse stakeholders as Researcher, Carly to organize gaunt chart as a coordinator and team worker and Natalia to do Risks Analysis as Plant.
Aim and Objectives what we do and how we do?
We are creating marketing stratagem to recruit 4 people. In between us we have create questionnaire and send them though people who graduated from the course to collect knowledge and information’s on what will be the best way to advertise and attract more people to join the course. Knowing that the course is popular in group of people in age25+ mostly working parents. We have then based on this information designed our promoting materials, which will be send though to potential candidates 







This is where we did promote the course. We have scheduled that the team will be meeting once a week to discuss progress of their work.
	Advantages
	Limitation

	· Fallowing the schedule set up on the beginning.
· Using Belbin test to create good team
· Economic situation due to covid, loss of employment, people are more likely to gain education to get job.
· Fallowing the life cycle phases to build the tasks
	· Time not always able to meet all of us together.
· Pandemic not clear situation, regarding if lectures going to be online, which discourage people to star the course.
· Not able to meet in person, all meetings online which slows the communication and interaction. 





Reference: 
Lucy Brown, August 26, 2019https://www.invensislearning.com/blog/5-phases-project-management-lifecycle/#:~:text=A%20project%20life%20cycle%20is,and%20its%20area%20of%20application.

[image: ]
[image: ]
image1.png
Project management Life Cycle

* A life cycle for project management
is a five-stage structure designed to

Initiation phase

Understanding project goals, deadlines,

. . oal priorities, and associated risks
help project managers to effectively
complete projects. T
Overview of tasks and
timeline needed to
® 5 Phases Of CyCle execute the project
Closure phase xecution phase

Analyze and summarize the Execute the project plan

results

Monitoring and performance phas

Monitor the performance of the project




image2.svg
                            Project management Life Cycle  • A life cycle for project management  is a five - stage structure designed to  help project managers to effectively  complete projects. • 5 Phases of cycle   


image3.png
-
-~ \l,
- N\
V4

Initiation phase of project: I
M\

Promote and recruit 4 people to join Skills of workz,::u I
place course a

-
-
e
-
”
7

.
.
111111

* Aim and Objectives What we do? and
How we do?

2w e Limitations

20T e Advantages




image4.svg
                                  Initiation phase of project : Promote and recruit 4 people to join Skills of work  place course • Aim and Objectives What we do? and  How we do? • Limitations • Advantages


