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Geographical area: Cox’s Bazar, Bangladesh
the town of Cox's Bazar in southeast Bangladesh. Approximately one hundred kilometers (60 miles) south of Chittagong, it is located along the Bay of Bengal. The town, which became a municipality in 1869, was given its name in honor of Hiram Cox, who oversaw the relocation of Arakanese refugees who had fled Myanmar in 1799. The location of an old Buddhist temple is Ramu, which is 16 kilometers (10 miles) to the east.

Being prepared for:
Due to its potential for tourism, Cox's Bazar is known as Bangladesh's tourism hub. The maritime tourism activities in this region are well-liked by both domestic and foreign tourists. In 2015, this region received about 1.5 million visitors, 95% of whom were locals. So, Cox’s Bazar has been an attracting place for the tourists all over the world. So, a worldwide recognized hotel like Marriot can make a boom at Cox’s Bazar.

The Marketing Mix
· Product: Cox's Bazar, a well-liked vacation destination with a long, uninterrupted beach and a small port, is connected to Chittagong by road, train, and air. Fish processing, salt manufacturing, ice production, printing, and the milling of wood, rice, and wheat are significant industries in addition to tourism. Popular cottage businesses include weaving and producing clothing, as well as working with wood and metal.

· Place and Price: Cox's Bazar, which is roughly 150 km south of Chittagong Metropolitan City, is connected to Dhaka, the capital of Bangladesh, and Chittagong, the country's most important port city, both by air and by road. From Chittagong and Dhaka, United Airways or Regent offer daily nonstop flights. From Dhaka, it will take 10–12 hours by bus, while from Chittagong, it would take 4-5 hours. From Dhaka and Chittagong, you can take a private AC bus line with the names "Greenline," "Soudia," "Hanif," "TR Travels," "Shamoli”. East of the main town area, around 15 to 20 minutes away, are a few kilometers and the main bus terminal. Both down in the hotel-motel area and next to "Hotel Sea Queen" on the main road, the private bus operators have offices. Bus tickets are scarce during the tourist season, therefore purchasing them in advance is necessary to avoid being kept overnight. It is best to make a reservation right away.


·  Promote: Embracing social media, creating captive website, offering packages and discount, supporting local business.

The Marketing Environment (Micro)
· Strengths
Marriott is a well-known brand on a global scale. No matter where you are, in whichever country, and regardless of the economic and political situation there, you can without a doubt find a J. W. Marriott there. Globally, Marriott is present in more than 127 nations.
Over the years, Marriott has successfully acquired several well-known brands, including Bulgari Hotel, Resorts Worldwide, Gaylord, and others. These names have increased both the company's revenue and portfolio. It only makes sense that you would have a highly successful business if you had loyal customers. Marriott boasts a group of devoted patrons that will defend the hotel company no matter what.
· Weakness
People think that both positive and negative publicity can help a company out a little, but if your company is in the hotel management business, where your reputation is everything, you should avoid negative exposure. When they only saved guests during storm Irma and left behind others, despite having the means to do so, Marriott is alleged to have committed a terrible sin.
· 
· 
· Opportunities
Marriott must broaden its consumer base to include emerging economies if it is to enhance its reputation and grow its business. Giving the next generation the bare minimum of amenities won't help because they are all about having the best services. They need to receive individualized care from Marriott. The corporation has the chance to do more to project the image of a young company as millennials and Gen Z become a larger portion of the client base.
· Threats
In today's economy, competition is fierce in any area, especially if it's a growing one like hotel management. If Marriott wants to stand out from its rivals, it must take a different approach. The business world has already suffered enough harm from the pandemic. It resulted in losses and represented a hiatus from revenue of more than a year. The enormous revenue decrease that Marriott experienced was undesirable, just like every other chain of five-star hotels.

The Marketing Environment (Macro)
Prior to joining or making an investment in a certain market, Marriott International, Inc. can carefully examine the following factors:
· Political stability and the significance of the lodging industry to the national economy
· Level of corruption, notably in the Services sector, and levels of regulation
· Mandatory benefits for workers
When performing a PESTEL study, Marriott International, Inc. should consider the following economic factors:
· What kind of economic system exists in the countries where we operate and how stable it is.
· Interference by the government with the free market and related services
· Exchange rates and currency stability in the host country.
The following social factors should be examined by Marriott International, Inc. leadership for the PESTEL analysis:
· Population statistics and skill level
· Society's power structure, class system, and hierarchy.
· both the industry standard for education and the level of education at Marriott International, Inc.
· Culture (gender roles, social conventions etc.)
A company might not have much time to adapt and be profitable due to the speed of technological disruption. Analyzing technology requires understanding these effects:
· Competitors of Marriott International, Inc.'s recent technical advancements Technology's impact on product offering
The firm should thoroughly assess the environmental criteria necessary to operate in those areas before entering new markets or opening a new business in an existing market. Among the environmental factors a company should think about in advance are:
· Weather
· Regulations on air and water pollution in the hospitality sector
· Managing waste in the services sector

Creating Customer Value and Engagement
i. Adopt the motto "useful is the new cool"
ii. Customers will stand with you if you stand for something other than your bottom line.
iii. Client closeness is acceptable

Conclusion
Since Marriott's marketing strategy is consistent throughout the world, it is exceptional in its field. To draw in all types of customers and accommodate the largest number of visitors, hotels are situated in a variety of locations. The internet, one of the most effective ways ttoday, is used to promote the Marriott. They should launch their enterprise in Bangladesh, and from Cox's Bazaar.
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