Essay One - Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 
Word limit: 1000 words.

The importance of policies and procedures can not be understated. They provide guidance for all staff that work within the organisation and ensure that all laws and regulations are adhered to (NEOGOV, 2020). Lots of cases in recent years such as the Sarah Everard and Goerge Floyd cases have massively impacted the public’s perception of the police. It is, therefore, vitally important that the police forces do what they can to maintain and improve the publics confidence.
According to the Oxford dictionary, Misconduct is described as unacceptable behaviour, usually by a professional person (Oxford dictionary, 2024). Malpractice is described as the careless, wrong, or illegal behaviour that occurs within a profession (Oxford dictionary, 2024). Within the role of a Police constable the importance of acting out the role and behaving professionally cannot be understated as they are at the forefront of serious problems that people have going on in their lives and how they act can determine how generations of people view the Police. From March 2022 to March 2023, 972 Police officers in England and Wales were referred to formal misconduct proceedings as a result of their actions and behaviour, these misconduct proceedings come from 3 different categories, Complaints against the police from the public, conduct matters raised internally and recordable conduct matters (Home Office, 2024). 
PACE is the abbreviation used for the Police and Criminal Evidence act of 1984. The PACE act was created to regulate the use of policing powers and to protect the public and their rights (College of Policing, 2023). The PACE act was introduced to minimise the amount of police officers misusing their powers and acting in such a way that poses a risk to the public and their rights. As much as PACE has benefitted the Police and the public, the authors of the Journals website believe that there is a negative to the act, they state that PACE is too reliant on self-regulation of police observation and supervision of the rules (Mylonaki and Burton, 2010). The College of Policing’s website explains how decision making within the role of a Police constable is extremely challenging. It talks about having to make extremely difficult decisions in very challenging environments, based of limited or very contradicting information (College of Policing, 2024). With this in mind, the College of Policing introduced the National decision model that is there to assist constables in their decision-making process. At the heart of the National decision model is the code of ethics (College of Policing, 2024). This was put in place as a guidance for all officers to behave and act out their role professionally whilst considering the ethic policing principles (College of Policing, 2024). The NDM was introduced with the intention of helping police constable to make the best decision they can possibly make with the information at hand. The National decision-making model has helped police constables to make the best decision at the time having considered all contributing factors, but it also helps them to justify why they have made that decision (College of Policing, 2024). There are, however, some police constables that believe the National decision-making model, has a detrimental impact on their ability to make decisions effectively. Some constables believe that the model encourages officers to make defensive decisions that are purely made with the intention of upholding their own reputation and avoid any consequences (Fenton-O’Creevy et al, 2022). The College of Policing’s website states the hypothesis behind the introduction of the Body worn video was that it would decrease the number of recorded incidents of misuse of force, decrease the number of misconduct complaints from the public, increase public satisfaction after police contact, improvement of self-legitimacy of police officers and to increase the rate of prosecution/charge/early guilty pleas (College of Policing, 2014). Overall, the introduction of the BWV has been positive and has helped the police massively. However, some officers have stated how they feel as though it has had a negative impact on them. A few officers have stated how they feel that they are scared to use force even when it is appropriate as they feel as though the camera may not portray how they felt in that situation (Harrison et al, 2021). Thoughts like this from officers can result in serious injuries to themselves and others. 
The National decision-making model has helped to improve the public’s confidence in the police as the model has helped constables to make the most effective decision possible with things such as the victims and publics best interests in mind. The model also governs the way in which a constable must consider their powers and policy’s when making a decision, this factor in itself allows to open the members of public up to more protection as constables needs to act professional and in line with the regulations (College of Policing, 2024). As well as the NDM, the introduction of body worn video has seen a slight increase in the public’s confidence. This is because the use of Body worn video ensures the public that officers will be professional and treat them with respect and fairness. The university or sterling website, shows an article which talks about how research shows that the public have been supportive of the introduction to body worn videos as the believe it helps instil public safety and levels of trust (Webster and Miranda, 2022). The introduction of body worn video has also seen a decrease in the number of misuses of force events by constables and an increase in crime detection (College of Policing, 2022). The police and criminal evidence act of 1984 was introduced to ensure that constables were using their powers appropriately and that the publics rights were protected, and it has done just that. The public now feel as though they are a lot more protected by the police than before the PACE act was passed through as law (College of Policing, 2023).


Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.

Criminal exploitation is a form of abuse that normally involves vulnerable people being manipulated or coerced in to committing or assisting with illegal activities (NSPCC). Criminal exploitation from gangs is a growing issue worldwide, especially seen among young children and vulnerable elderly people. Exploitation comes in many forms, some of which are physical or threats of violence, psychological or emotional abuse, financial exploitation, sexual abuse, and blackmail (Home Office, 2023). Vulnerability is described in the oxford dictionary as being weak and easily hurt, physically or mentally (Corporate author, 2024). There are many factors that can make a person vulnerable, some of these factors include, learning difficulties, age, physical disability, and gender (College of policing, 2020). 
In terms of someone’s socio-economic background, there is a few factors that can expose vulnerable people to exploitation, one of them being unemployment. This is because if someone is unemployed, they are at major risk of people unable to support them selves and may even end up having to be homeless (Indeed Editorial Team, 2021). The health foundation website shows the importance of income by talking about the correlation between a person’s health and their income. It states that 31% of people who are on low-income jobs report to have “less than good health”, and that overall, their studies have shown that improving your income directly associates with improving your health and wellbeing (The Health Foundation, 2022). This is important because it highlights the correlation between money and mental health. Organised crime gangs will target these people who will be seen as vulnerable as they suffer with these issues and offer them jobs that include committing criminal offences, due to the pressure of unemployment and the feeling of having no other options, people will feel as though they have no other choice than to take the job. These jobs can include the running of drugs for drug dealers (County Lines) and stealing in large amounts from shops, for the purpose of selling them on (Home office, 2023). In an attempt to combat these people who were getting exploited, charity’s such as St Giles trust were set up. The St Giles trust was created to offer support and opportunities for people who are restricted by abuse, exploitation, poverty and unemployment (St Giles Trust, 2024). Researchers who studied the link between unemployment and crime found that people who were unemployed were statistically much more at risk of being exploited and committing criminal offences. They noticed that when there were mass layoffs in Brazil due to time of crisis, it caused a 23% rise in criminal activity (Todesco, 2019).
Mental health issues are a factor that can make someone vulnerable. Mental health is defined as, the state of health of somebody’s mind (Corporate author, 2019). Suffering with ill mental health can be extremely challenging and can leave someone very vulnerable, especially people who live alone. It can become difficult to make sure you are taking care of yourself. Failing to take care of yourself can lead to further issues such as, low energy, feeling hopeless, less patience, worsening mental health and deuteriation of physical condition (Getchius, 2019). All these cognitive and emotional challenges can increase your vulnerability and leave you more exposed to criminal exploitation. Studies show that people who suffer with poor mental health find that it leads to issues in their daily lives, social life, breakdowns in relationships and financial problems. Each of these factors contribute to the wider problem of people’s lives becoming more stressful and challenging. People who suffer with these problems will be more likely to find themselves struggling with substance misuse, isolation and poor physical health, all common factors in becoming more vulnerable to exploitation (Corporate author, 2024). 
Studies show that a person’s individual situation can massively affect their involvement in criminal activity and their exposure to exploitation. For example, poor parenting and lack of parental oversight is believed to lead to not only an increase in criminal activity, but a pro-criminal attitude, and the lack of oversight leads children and young adults to begin association with other people who have the same attitude and mindset (Corporate author, 2023). Children who grow up in these types of environments are more susceptible to seek refuge and or support from criminal gangs. All qualities of life such as being a family and supporting each other are missing when people grow up in a dysfunctional or abusive home. Evidence shows that a lot of people who joining criminal gangs do so because of it making them feel as though they are protected, part of a family, and respected (Harris et al, 2011). Another example of where we see a massive increase in criminal exploitation is elderly people who live on their own. Elderly people are treated as vulnerable, because they are usually more socially isolated, live with more predictable life patterns, they become very dependant on other peoples help and mainly, their physical and mental strength will deuterate, exposing them to more opportunities for exploitation (Dussich,1979). An example of criminal exploitation we see with elderly people is cuckooing. Cuckooing is a term that relates to when an elderly person becomes exploited by criminals and the criminals move themselves in to the homes of vulnerable people in order to partake in criminal activities such as drug dealing, human trafficking and sex work (Evie Lee, 2022). 
As shown in this essay there are many characteristics that can make a person vulnerable and there for susceptive to exploitation from criminal gangs. Some of these characteristics can come in many different forms, such as socioeconomic, which can expose people such as the unemployed to exploitation, psychological factors include building in pressure from cognitive and emotional challenges which also leaves you susceptible. Lastly, a person’s situation can massively affect their exposure to criminal exploitation, this is seen evidently in relation to the elder generation.

Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

There is a considerate amount of concern growing within the world of youth offending. Over the last few years there has been a steady increase in the number of proven convictions of offences committed by children (Youth justice board, 2024). The number of arrests made on children has increased by 9% since last year, and for the first time in 8 years, the reoffending rate of children has increased (Youth justice board, 2024). 
Early intervention is aimed at identifying and providing early and effective support for children and young people who are at risk of poor outcomes (Early Intervention Foundation, 2018). There have been a few early intervention initiatives and programmes that have been implemented over the years and appeared to have shown some promising effects, (College of Policing, 2019), such as child skills training, this programme aims at teaching younger people, social and emotional skills as well as problem solving and anger management. Another program used is behavioural parent training, this programme aims at providing support in any way possible to support parents and reinforce good behaviour. Similarly, the mentoring programme puts an emphasis on support and providing younger people with a role model (College of Policing, 2019). The programme of after school recreational activity has shown a lot of promise as it teaches younger people to enhance their skills and grow, whilst being in a structured and supervised environment effects (College of Policing, 2019). The most common types of crimes committed by youths include criminal damage, theft, robbery, and assault. Foundations such as college of policing and others have implemented programmes to combat each of these crimes. For example, college of policing has introduced the DIVERT model which aims to reduce the number of youths partaking in crime, it aims to do this by taking a trauma-informed approach to break the cycle of offending (College of Policing, 2022).
Another way in which we see today’s youth exploited is by getting involved in the running of drugs for dealers (County Lines). County lines refers to the criminal networks that exploit, coerce, and intimidate, young and vulnerable people into the movement and storage of drugs (Crown Prosecution Service, 2022). When in=t comes to county lines, the police will take a multi-agency approach at a national regional and local level (Crown Prosecution Service, 2022). The National County Lines Co-ordination Centre (NCLCC) is part of the policing approach to combat county lines and follows the 4P’s approach, Prepare, Prevent, Pursue and Protect (Crown Prosecution Service, 2022). The aim of this approach by the police is to divert those who are exploited towards a better future, rather than prosecute them.
Most youth offenders have experienced something called ACEs. ACEs stands for Adverse Childhood Experiences, it relates to the negative and impactful experiences a child has during its formative years, these include single traumatic experiences or prolonged experiences such as abuse and neglect (Michelle Pugle, 2022). Studies show that compared to the general population, youth offenders were thirteen times more likely to have experienced at least one ACE and four times more likely to have experienced four or more adverse childhood experiences (Astridge et al, 2023). Early intervention programmes can help intervene and protect more children from dealing with adverse childhood experiences.
Another successful early intervention programme that we see is the Pheonix Project. This project was introduced by Fire and Rescue services across the United Kingdom. It was introduced with the aim of targeting young people with low self esteem to people who partake in anti-social behaviour/fire related problems (South Wales Fire and Rescue, 2018). The Pheonix project offers a great opportunity for young people to engage in a 5-day interactive course, where they will learn about the fire and rescue service, who they are and what the day, in the hope of diverting young people away from their issues with anti-social behaviour (South Wales Fire and Rescue, 2018).
The effectiveness of early intervention can be impacted by several factors that can increase or detract in its effectiveness. For example, early intervention can be less effective if there is only a single offer of support at the beginning, building rapport and continuing the support will in turn increase the effectiveness of the programme. This is because continued support with youth offenders, better helps them to cope with crisis when it arises and to maintain healthy social support relationships. To ensure that the support does not just have a brief impact on the young person’s lifestyle and choices, it is important the support is always available (Corporate author, 2011). Humans are social creatures and thrive off support, a lack of support can mean an increase in loneliness, isolation, depression, and cognitive decline (Kendra Cherry, 2023). These are all factors that are very common in youth offenders, and they will easily resort back to this mindset if the support system is not continuous, therefore it will have a detrimental impact on the effectiveness of the early intervention.
As seen in the above essay is it seen that early intervention is key to the help in decreasing the number of children and young people who are partaking in criminal activity. The support that early intervention has is clear to see, with foundations such as College of Policing, supporting the idea, and implementing their own programmes and schemes to help provide that early support for youth offenders. The college of policing website talks about the impact that one of their programmes had on youth offending. It is stated that in the short term which was up to six months after the first arrest, there was no difference in behaviour and most youths reoffended (College of Policing, 2022). However, it does state that stations that implemented the strategy for over 12 months, saw a decrease in arrest of reoffenders (College of Policing, 2022). It is clear from this, that if the programmes are implemented and used correctly, they can be an effective way to decrease the amount of youth offenders. 

Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

In 2022/23, around 16% of the population in the UK were from an ethnic minority background, this proportion of people has continued to grow over the last few years (Uberoi and Carthew, 2023). The college of policing states that diversity and inclusion is a vital way in order for the police to continue in their professional development, it states that it is important for us to be representative of the community’s we police (College of Policing, 2020). There are plenty of tangible benefits to policing in this manner, these benefits include being able to better identify and understand our community’s, which can help reduce crime and stop ethnic minority communities from becoming exploited. Research also shows that having a diverse team, with many different outlooks, leads to significantly better decision making, productivity and creativity (College of Policing, 2020). The above points help to illustrate the importance of a diverse police force, and the benefits that come with it.
The Oxford dictionary defines diversity and a range of people or things, that are very different from each other (Oxford Dictionary, 2024). There are many different types of diversity all over the world, these include, cultural diversity, racial diversity, religious diversity, age diversity, sexual orientation, sex/gender diversity and disability (Bika Nikoletta, 2019). Making sure the police is adaptive and inclusive of all of these diverse groups is of vital important to a successful force.
An example of how policing has evolved and adapted to be more accommodating to diversity is, by providing further support in recruitment and promotion, for the individuals from minority ethnic backgrounds (College of Policing, 2020). This initiative is important as it provides the younger generation with role models within the police, which in turn can increase the number of recruits from minority ethnic backgrounds.
Research shows, that there is an over-representation of minority communities, both and perpetrators and victims, when it comes to hate crimes, violent crimes, and drug related offences (Gov.uk, 2021). There were 76,070 race related hate crimes recorded by police in England and Wales between 2019 and 2020, this number is up 131% since 2012 (Gov.uk, 2021). This statistic shows there is more improvements that need to be made by Police forces, to combat these numbers and provide more support for black and ethnic minorities. Past injustices within the police force continue to cloud minority communities’ perception of police in the modern day (Gov.uk, 2021). The government website states that the examined the data in relation to what drives the key disparities. From this research they identified four key ways in which to combat these disparities, these are to re-establish mutual trust between communities and police, preventing harm and directing young people away from the criminal justice system, encouraging affected ethnic minority groups to work and engage with police in order to improve outcomes for their local community, and finally to improve diversity within the workforce in a way that encourages those skills that are needed to better serve minority ethnic communities (Gov.uk, 2021). 
A turning point in the police adaption to diversity, came during the 1990’s after a report was published by Sir William Macpherson. The 1999 Macpherson report is an in depth investigate the murder case of Stephen Lawrence (Macpherson, 1999). The report concluded that the Metropolitan Police’s murder investigation was inaccurately led by a combination of incompetence, failure of leadership and institutional racism (Macpherson, 1999). The publishing of this report was revolutionary in terms of diversity within Policing. It led to major changes in legislation, institutional racism and just in policing overall (UK Parliament, 2021). This case led to a even bigger disconnect between the police and its black and ethnic minority communities, and it led the way for the police forces to start making changes to the way that they police, in order to be more adaptive and inclusive of the diverse communities.
A way in which UK police forces have attempted to build engagement with the public is by the implementation of Police community support officers. The role of a PCSO is to work alongside Police Constables within the police forces neighbourhood teams, they can deal with minor offences and provide frontline support and bridge the gap between the Police and their communities (Corporate author, 2012). Forces such as the Metropolitan Police have a large popularity of people from the LGBTQ+ community who live, study, work and visit in their area (Corporate author, 2024). Due to this, the Met aimed to increase trust and community relations by implementing LGBT community liaison officers (Corporate author, 2024). It is important for the police to be inclusive of these communities and there fore the LGBT+ CLO’s were created. They are there to act as a point of contact for the community, provide advice and support, support at LGBT+ events and to raise awareness and improve understanding of the community.
To conclude, you can see that police forces across the UK have introduced many initiatives and made many changes, to adapt to the ever-changing challenges that come with policing in diverse communities. Overall, you can see that although police forces implement new ways in which to diversify and improve relationships with minority ethnic communities, based on some of the above statistics, there is still more that needs to be done in order to achieve better results. Forces across the UK have made affected starts with the aim of diversifying policing, but there is ever changing factors that require the police to continue their efforts to achieve their goal. 
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