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Introduction
The COVID-19 pandemic has had unprecedented effects on the hotel industry. During the pandemic, most governments across the globe introduced regulatory measures such as restriction of movement, traveling, and closure of businesses such as hotels. While the measures were necessary, they profoundly affected the hotel industry. There was a drastic decrease in hotel bookings and visits, which adversely affected their operations and revenues. STR asserts that in 2020, hotel occupancy rates were relatively low. Occupancy rates in Europe decreased by 72.8%, 72.65 in Africa, 71.4% in Canada, 68.9% in the United States, 43.0% in the Asia Pacific, and 42.9% in the Middle East (STR, 2021). The World Tourism Organization indicated that in 2020, the world experienced a 74% drop in international tourist visits from that recorded in 2019 (UNWTO, 2021). Besides the negative effect on the operations and revenue of the hotel industry, the pandemic has also affected the hotel industry workforce. Many hotels have had to terminate or furlough their employees to reduce labor costs. 
Today, many hotels rebuilding their workforce face significant challenges such as a shortage of employees. Marriott Hotels & Resorts is among the hotels heavily affected by the pandemic. The hotel had to furlough most of its employees and reduce work hours for those who remained in service (Bomey, 2020). As the hotel is struggling to rebuild its workforce now, the CEO of Marriott Hotels & Resorts stated that they face numerous challenges, such as fighting for talent, since most hotels are also recruiting a new workforce (Bomey, 2020). Therefore, this paper will analyze the impact of COVID-19 on Marriott Hotels & Resorts and how they are rebuilding their workforce. The paper will also conduct a PESTLE analysis on the hotel's employee lifecycle.

Marriott Hotel & Resorts Overview
Marriott Hotels & Resorts was founded in 1927 by Alice Marriott and Willard Marriot in Washington D.C. Today, this chain of hotels has expanded and is a leading global hotel industry with more than 7800 properties and 30 brands (Marriott International, 2022). The hotel operates in more than 138 countries globally. Due to its global presence, the hotel has a culturally diverse workforce to cater to its culturally diverse customers. The headquarters of Marriott Hotels & Resorts is based in Bethesda, Maryland (Marriott International, 2022). In 2016, Marriott bought Starwood Hotels and Resorts, increasing its size and market in different locations. The hotel has received numerous awards and recognition since its inception, with the recent awards being the World’s Best Employers by Forbes, Best Places to Work for LGBTQ Equality by the Human Rights Campaign Foundation, and DiversityInc Hall of Fame Companies by DiversityInc, among others. 
Marriott Hotels & Resorts usually generate significantly higher revenues due to its size and scope. In 2018, the company had total annual revenue of $20,758, and in 2019 the revenue was recorded at $20,972. However, in 2020 the hotel's annual revenue decreased to $10,571 (Statista, 2021). The decrease was also recorded in the number of employees working in the hotel. In 2018, the hotel will have 176,000 employees, 174,000 in 2019, and 121,000 in 2020 (Statista, 2021). The decrease was due to the coronavirus pandemic and its effect on the economy.
Impact of COVID-19 on Marriott Hotel & Resort Workforce
COVID-19 pandemic led to the introduction and enforcement of restriction measures in different countries. These measures adversely affected the hotel industry, which depended on their tourists' free movement (Ranasinghe and Herath, 2021). As such, hotels across the globe had fewer to no visitors and bookings. This challenge greatly affected their employees and revenues. Marriott Hotels & Resorts is among the hotels that were severely affected globally. The annual revenue experienced a significant reduction in 2019 and hit the lowest in 2020. In addition, the number of employees working in the chain of hotels significantly reduced to cope with the harsh times. The hotel indicated that they experienced demand drops in their properties around the globe. As a result, the company had to make unwanted cuts in its workforce. The company furloughed more than 10,000 employees at all levels of operations (Borney, 2020). In addition, the company was forced to close some of its properties, thus letting go of its employees. 
To retain their employees, the company ensured that their employees received healthcare benefits paid for by the hotel (Borney, 2020). However, they did not receive their regular pay checks. The pandemic severely affected the employee lifecycle in Marriott hotels. The hotel could not recruit new talent due to COVID restrictions and budget issues. Retaining their employees was difficult due to low cash flows; hence the company had to lay off and furlough others. Additional measures adopted by the hotel made to reduce costs were to only hire for important positions. The remaining employees would work for shorter hours and workweeks.
While these cuts were necessary, they impacted the employee life cycle in the hotel. The hotel lost a considerable talent, and they could not retain their services. Even though the hotel paid out their healthcare benefits, most employees needed their pay checks to manage their life before resuming work. As such, their motivation to continue working with the hotel was significantly reduced. The careers of the employees in the hotel did not undergo any development as they stalled. The company focused on a few employees, especially those working in essential positions. Thus, the company had to ensure they received proper benefits and salaries to retain their services. However, this move affected the morale and motivation of other employees who could not work and had to do without their pay checks.
The pandemic also impacted the business operations of the hotel. Most employees in the hotel industry usually engage their employees using facial expressions such as smiling at customers. However, health and safety measures that required employees and customers to wear masks and gloves strain engagement levels. For employees, it was hard to engage with customers, and the strain dampened their work motivation levels (Mayer, 2021). Moreover, other guests in the hotel did not fancy wearing masks, and thus it was hard for employees to approach them without making them feel uncomfortable (Mayer, 2021). As such, the company had to spend more on training the employees about the new health and safety rules, approaching customers, and investing in new ways of motivating the employees amid the pandemic.
Rebuilding the Workforce
As the hotel industry is rebuilding the workforce, they are forced to face challenges regarding recruitment as the after-effects of the pandemic. The Chief Executive Officer of Marriott hotel has indicated that they are fighting for talent with attempts to recruit new employees to match the present demand for bookings in the industry. First, hotels are experiencing a shortage of employees in the hotel industry. The Financial Times (2022) states that the layoffs and furloughs experienced during the pandemic reduce workers' confidence in the hotel and tourism industry. As a result, most workers have sought employment in other industries leaving a significant shortage in the hotel industry. Thus, hotels like Marriott have to increase the number of benefits to attract and retain employees. The hotel has indicated the vacancies of close to 10,000 in their properties that need to be filled (Financial Times, 2022).
PESTLE Analysis
PESTLE analysis is an essential tool in analyzing the external environment of a company and the factors that can affect a business operation (Paurova and Gregova, 2020). This tool will analyze the impact of political, economic, social, technological, legal, and environmental factors that impact Marriott’s Hotel & Resorts growth, business model, and marketing strategies.
Political Factors
Political factors that could affect the business operations of Marriot Hotels & Resorts are the political climate of different countries, international relations, and terrorism. Marriott Hotels & Resorts are present in more than 138 countries globally. Their presence in many countries makes them vulnerable to terrorism, political instability, and bad relationships with other political administrations in various countries. Terrorism and political instability are significant conflicts that can arise in many countries. Terrorist attacks such as the 9/11 and Mumbai attacks can affect the customer base and revenues of the hotel (Bryden and Bahra, 2019). In addition, countries on numerous occasions have issued travel bans against other countries that they view as a threat or those that they have a bad relationship with (Seyfi and Hall, 2020. Anti-immigration measures can also affect the operation and customer base of Marriott Hotels & Resorts. For instance, Trump’s wall-building in the United States and Mexico border restricts movements that affect tourism and the hotel industry.
Economic Factors
Even though Marriott Hotels &Resorts is a strong brand, economic factors like inflation, currency fluctuations, and interest rates have a profound effect on business operations. After the pandemic, most countries have experienced high inflation rates due to the disruption of the supply chain in the economy (Carosa, 2021). As such, people find it hard to travel when prices of commodities and services have inflated. This affects the number of people visiting hotels such as Marriott Hotels & Resorts. In addition, Fluctuation in currency exchange rates also discourages tourists from traveling (Khoshnevis Yazdi and Khanalizadeh, 2017). For instance, when the dollar exchange rate fluctuates or increases, it will be hard for Americans to travel, and other foreign nationals will find it hard to visit U.S destinations, thus affecting the revenues of Marriott Hotels & Resorts.
Social Factors
Terrorism has an adverse impact on the tourism sector (Esmail, 2016). Even though some countries and hotel industries have introduced cheaper rates and cheaper destinations, people still view some destinations as unsafe to visit. For instance, countries with previous terrorism attacks or political instability have experienced a reduction in the number of tourists visiting their destinations. Marriott Hotels & Resorts having their properties in such countries mean that they will have lower tourist numbers, affecting their business.
Changes in consumer spending and experiential traveling patterns also affect Marriott Hotels & Resorts. Since the pandemic, consumer spending has decreased due to restrictive measures such as the ban on travel, lockdowns, and restrictions on movements (Hall and Seyfi, 2020). These measures have affected consumer spending patterns, as more people preferred staying at home to avoid contracting the virus. In addition, older people have reduced traveling since they are more prone to contracting the virus. Older men and women are more vulnerable to coronavirus and have higher mortality rates than younger people (Yanez, Weiss, Romand, and Treggiari, 2020). As such, Marriott Hotels & Resorts have lost a customer segment as older people shift their spending to other sectors.
In addition, there has been a shift in trends, demands, and experiences that individuals want during their travel. Today, luxury is not the only factor people look for in hotels and resorts, but a rich cultural experience (Wang et al., 2020). This has led to the rise of new concepts such as Airbnb that allows families and individuals to interact with the locals in their destinations (Cheng, Houge Mackenzie, and Degarege, 2020). These concepts are a competition for Marriott Hotels & Resorts. They must adapt to the new trends in society to retain their customers, increase their customer segments, and enhance customer experience during travel.
Technological Factors
Technology is an essential aspect of business today as it simplifies the business operates and improves customer experience. Marriott Hotels & Resorts has adopted technological advances in its operations. The company has introduced mobile apps that allow customers to check in, make requests, and access their rooms through their phones. The hotel has also adopted social media sites such as WeChat, Google Assistant, and Facebook to communicate with customers to enhance the quality of their services. Marriott Hotels & Resorts recently launched the Marriott Bonvoy app that allows customers to easily search and make their reservations in all 138 countries and their 7500 properties across the globe (Carson, 2019). These apps have reduced the wait times and challenges customers previously experienced during the searching and reservation process. Today, customers can easily do all that at their comfort hence improving their experience with Marriott Hotels & Resorts.
Legal Factors
Marriott Hotels & Resorts need to ensure they comply with the laws and regulations of the countries they operate in. Compliance with legal requirements enhances their reputation as they will not be involved in lawsuits, increasing their customers' confidence level in their services. For instance, in 2018, Marriott Hotels & Resorts experienced a data breach that exposed its customers' data (Perlroth, Tsang, and Satariano, 2018). As a result, the company was subjected to several lawsuits that affected its reputation. Such legal problems lead to hefty fines and a negative reputation. In turn, the hotel incurs huge costs in fines and loss of customers who value privacy.
Environmental Factors
Marriott Hotels & Resorts abide by the environmental regulations and laws of the countries they operate in. In addition, the hotel is conscious of sustainability issues. As a result, Marriott Hotels & Resorts banned the use of plastic straws in all its properties globally to reduce pollution (Ramirez, A. and George, 2019). However, the climate change effects such as the increase in precipitation levels, flooding, rising ocean levels will affect Marriott Hotels & Resorts business. These factors discourage traveling and beach activities, which most people indulge in when they travel for holidays or relaxation.
Conclusion
COVID-19 has significantly affected the hotel industry's operations and employment. The case of Marriott Hotels & Resorts demonstrates the unprecedented effects. The hotel was forced to furlough most of its employees, hire only essential positions and close some of its branches across the globe. These measures affected the business in terms of revenue and profits. In addition, health and safety regulations such as wearing masks affect employee motivation levels and productivity levels of employees in the company. The hotel had to train employees on how to handle such issues and motivate them to avoid further loss of employees. As the hotel struggles to rebuild its workforce, they face challenges such as competition and shortage of workers in the hotel industry. As such, they need to increase the benefits and offer incentives in their remuneration and retention strategies. These strategies will ensure that they stay on top of the competition and retain the best employees in their company. The PESTLE analysis has highlighted the challenges that the company faces. Issues such as new trends, the decline in consumer spending, and political instability can affect the company. However, the hotel can build on its technology, legal compliance, and environmental initiatives to improve its services and enhance its competitive advantage. 
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