EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
In my opinion, change is a movement from one state to another, regardless of whether it occurs in our thoughts, actions, situations, or environment. It is the mechanism by which something changes over time, frequently in reaction to fresh knowledge, experiences, or pressures.

Change can occur internally (like personal growth, shifts in mindset, or emotional development) or externally (like moving to a new location or changes in society). Although it isn't always simple or pleasant, it is often essential. There is no learning, advancement, or adjustment without change.

2. Why do organisations need to change?
Businesses must adapt to external influences like competition, technology, consumer demands, and laws, as well as internal challenges like inefficiency or outdated methods. Changes enable them to raise performance, maintain competitiveness, and secure long-term survival and development.

3. List two positive and two negative reactions people may have to change.
Positive:
1. Motivation to learn new skills.
2. Optimism about new opportunities.

Negative
1.  Resistance to change
2. Fear or anxiety

Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
 Poor organisational performance (e.g. declining productivity or profits)
• Changes in leadership or management structure

External Triggers:
• Technological advancements (e.g. automation or new software)
• Changes in market conditions or customer demand

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• Improved efficiency and productivity
• Innovation and business growth

B. Barriers to change:
• fear of change
• Lack of resources or skills

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Impact on employees:
Particularly if workers are unsure of their roles or job security, change can be stressful or uncertain for them. This may have a short-term impact on morale and productivity.

Impact on the organization:
Change can improve efficiency and competitiveness by introducing new processes, structures, or technologies that help the organization adapt to its environment and achieve long-term goals.
