




Question 1 (a) 
 Break-even point = 350000/5=70000
 Contribution per unit =11-6=5

Question 1(b)
 Profit =(75000-70000)x5=5000x5000=25000

Question 1(c) 
 New profit =(80000-60000)x6=20000x6=120000
 Contribution per unit = 13-7=6
 Break-even point =360000/6=60000

Question 1(d)
 Prices for items do not remain constant over a range of output levels, and fixed expenses do very as output changes. Sales are unlikely to match output since there can be some stock growth or wasteful production as well.
Variable costs are not constant at all times. For instance, if output increases, the company may profit from having more purchasing power (buying power), which would lower the variable cost per unit. Most firms offer more than one product, making it more difficult to determine the business's break-even point.



Question 2 (a)
 Organizations can improve their future activity planning with the help of management accounting. It regularly provides management with all financial and non-financial data. Management accounting plays a significant part in efficient decision-making. All financial data that is accessible inside the organization is gathered, examined, and presented in plain-language tables, charts, or graphs. Management accounting establishes goals in advance for each division and assesses whether they are achieved. By offering them high-quality products at reasonable costs, management accounting focuses on giving clients superior service. Utilizing cost control strategies aids in regulating product costs. 
Although management accounting and financial accounting work in tandem to support an organization's financial plan, prospective employees should be aware of the distinctions between the two fields. Financial accounting concentrates on an organization's external financial procedures, whereas managerial accounting concentrates on the internal financial processes of an organization.
Managerial accountants concentrate on short-term growth plans for maintaining the economy. Managerial accountants, for instance, can conduct a make-or-buy study to assess the financial viability of making a part to aid in the manufacture of a product.
Question 2(b)
Financial planning is one of the techniques and is the act of deciding in advance about the financial activities necessary for the concern to achieve its primary objectives. It includes determining both long-term and short-term financial objectives of the enterprise, formulating financial policies, and developing the financial procedure to achieve the objectives.
Analysis of Financial Statements is the second technique that I will talk about. In order to anticipate future earnings, the ability to pay interest and debt maturities, and the profitability of a solid dividend policy, the analysis aims to the importance and meaning of the financial statement data.
In long-term financial planning, a cash flow statement based on an increase or reduction in working capital is particularly helpful. It's very possible that the firm may have enough working capital, as shown by the fund’s flow statement, yet still be unable to pay its existing obligations as and when they become due. It may be brought on by an increase in trade debtors and a buildup of inventory.


Page 2 of 2

