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Essay one:
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics).
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.
























Essay two:
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.
Your answer must be based on academic research.
Word limit: 1000 words.

Vulnerable is defined as able to be easily, physically or mentally hurt, influenced, or attacked by the Cambridge Dictionary. (Cambridge 2023).  In order to place the term Vulnerable into a policing context there are many factors, both physical and mental characteristics that can make societies most vulnerable being exploited by organised criminal gangs and other means of criminality.
Anyone can be classed as vulnerable weather it being a child who has experienced severe adverse childhood experiences, to a adult that has mental health issues either from birth or developed, even a average functioning person that develops addiction to substance or alcohol misuse can be vulnerable, this is due to a need for more alcohol which is usually funded by criminality or being coerced and exploited by organised crime gangs to run drugs for them.  As a reward for this the vulnerable person is usually paid in what ever method that they are dependant on, this in turn almost makes them a slave to the gang.
A form of child exploitation is known as “COUNTY LINES” (NCA 2023) whereby illegal drugs are transported from one area to another, often across Police and local authority boundaries, usually by children or vulnerable people who are coerced into the operation by gangs.  The ‘County Line’ is the mobile phone line used to take the order of drugs from the importing areas of the country to more rural parts of the country.
A common feature in county lines drug supplies is that the gangs target and exploit children and vulnerable people with learning difficulties, coercing them into carrying drugs and cash whilst avoiding being detected by Police.  It is common for children to not perceive themselves as the victim, even though they are just being exploited the child feels part of a gang or group of friends that further heightens the risk.
A form of exploitation that is exploited by organised crime gangs based on a person’s psychological characteristics is known as “CUCKOOING” (HMICFRS 2023), that defines this as “A tactic where a drug dealer (or network) takes over a vulnerable person’s home to prepare, store or deals drugs.  It is commonly associated with exploitation and violence).
Victims of cuckooing usually are classed as vulnerable in society and these characteristics may include people who are dependent on drugs, history of being in care, be vulnerable due to mental or physical health impairments or having learning disabilities or experiencing economic deprivation (CPD 2023), that states that gangs use a tactic known as “DEBT BONDAGE” whereby criminals may exploit vulnerable persons by using a debt or perceived debt as a method to exert control over those who are vulnerable, that then provides the criminal with access to their homes for their own gain.
Cuckooing is a crime that is rapidly on the rise and in the city of London statistics recorded a 300% increase across the city (EICHLER 2023).

According to the National Society for the Prevention of Cruelty to Children it is stated that children are coerced and manipulated by organised crime gangs, as a result this usually involves committing crimes.  The “NSPCC” states that there are various methods that gangs use in order to recruit or coerce vulnerable children into criminality (NSPCC 2023).  Some of these methods of control include the area in which they reside may be in the territory of a gang, some children come from a background of poverty and neglect.  Children who grow up experiencing and witnessing domestic violence or sexual abuse will also have a negative impact on children and heightens the risk of being targeted by organised crime gangs.  All these negative impacts can cause children and vulnerable people to become easy targets from organised crime gangs and put them on the path of criminality.

Another socio-economic characteristic that makes vulnerable people at risk of exploitation is poverty, according to (INSIDETIME 2023) people that live in a poor area are at increased risk of committing crime due to lack of funds and a desperation for necessities such as food and medicine, also stating poverty can create a environment of desperation and lack of confidence that can also prompt individuals to be coerced to commit crimes.

According to (City Hall 2021) new figures show that three-quarters of boroughs in London with the highest levels of violent offending make up the top 10 of most deprived areas in London.
Another statistic from City Hall states that more than a quarter of all young Londoners live in the most deprived areas of the city (London DATASTORE 2021).
According to (Headteacher update 2022) it states that due to a increase in county lines the latest data shows that 1.630 children have been referred as suspected victims of exploitation, this being a 20% increase on the previous quarter.  Headteacher update also states that during the Covid-19 pandemic there was a sharp increase in county lines activity and that latest figures show that 589 referrals for criminal exploitation related to drug running, 484 were children.
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Essay three:
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

See vulnerability and risk online learning,
Individuals who commit violent or sexual offences offences are managed under a multi-agency establishment (MAPPA) which stands for Multi-Agency Public Protection Arrangements, this is not an recognised body on itself, it is an arrangement between the Police, probation and prison service that all work together in order to share information and access the risk the offenders may pose once they are in the community. (MAPPA 2023) This falls under the legislation of Section 325 to 327B of the Criminal Justice Act 2003 as stated by (COP 2023).  This outlines the responsibilities that the relevant services have in relation to public risk from offenders that fall under MAPPA.

[bookmark: _Hlk151975428]According to HM Inspectorate of Probation, it was stated that the multi-agency approach showed a significant fall in serious reoffending (HM IOP 2023).  There is research from Anglia Ruskin University (ARU 2023) that out of 40,000 offenders on 12.2% had reoffended compared to national rates of 30%.  The report itself was a 26-month study that was carried out by the Policing Institute for the Eastern Region that examined the effectiveness of MAPPA in England and Wales.  The report states that after group discussions it found that MAPPA was a well-respected and valued mechanism that manages the risks of reoffending rates by offenders (ARU 2023).

There are three categories of risk that are managed under multi-agency public protections arrangements (UNLOCK 2023).  These levels include.
Level 1 offenders are the least likely to pose a significant risk to the public and these are usually managed by the probation service with offenders that are on a community orders, or on licence once released from prison for offenders on the sex offenders register. 
Level 2 offenders pose a greater risk and require a multi-agency risk management between the Police, probation service and other agencies such as local council or health agencies. 
Level 3 offenders pose the highest risk of causing harm to the public and require a multi-agency public protection panel to co-ordinate and manage the most serious of offenders.  The number of offenders in the category is relatively low.

Once individuals that commit offences are released from their custodial sentence, some of which are deemed to pose a higher risk to the public are monitored as part of the Multi-Agency Public Protection Arrangements.  This monitoring is known as “INTERGRATED OFFENDER MANAGEMENT (IOM)” (GOV 2023).  The Integrated offender management allows different agencies local and partner to work together and share information and better observe those individuals that pose a greater risk to the general public.  The IOM was introduced to improve the communities in which the offenders are placed by attempting to lower the number of re-offending in a local area, which in turn reduces the number of victims whilst also improving the confidence in the criminal justice system.

According to IOM Cymru (Safer communities Wales 2023) there are eight Key principles that are followed these include:
· Localised – both local and national agencies working to re-integrate offenders back into their local communities.
· Integrated – agencies working and planning together to reduce re-offending.
· Targeted – target areas with greatest risk to make best use of resources.
· Individualised – all offenders are different, support individuals that are ready to change and manage those that are not.
· Evidence based – sharing and using data involving offenders and crimes along with the risk that is posed, to formulate a plan to develop the greatest outcome.
· Holistic – To target not only the offenders but their families and other residents in the area to assist and support in the prevention of re-offending.
· Restorative – make the offender aware of the impact that their actions cause to the local residents in order to prevent re-offending and to make amends.
· Outcome focused – working to ensure that involvement from agencies are used in order to gain a positive outcome.
Another way to help reduce the risk of re-offending is imposing offenders with a community order (Sentencing council 2023), a community order is similar to sentencing and can have similar impacts as they can restrict the offender’s liberty whilst providing punishment in the community, can also provide rehabilitation for the offender and ensures that the individual engages in restorative activities.
There are three levels of Community order levels (LEAP 2023) these consist of: low, medium and high.
Low are offences that only just cross the threshold of a community order and is low level.
Medium offences fall within the threshold of the community order.
High graded offences just fall below the custodial threshold.

When individuals are in the process of being released from custody and into the public this is known as resettlement (HM IOP 2023).  This is the transition from being at a prison or custody to being integrated back into the community.  Re-settlement forms part of offender management and requires planning from the earliest opportunity, this increases the effectiveness of any interventions being effective.  Approved premises also known as half-way houses are staffed and curfews are normally introduced to further safeguard the public.
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Essay four:
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police.
Therefore, why is it important that independent bodies exist to hold police officers accountable?
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Public confidence in police,
Why is it important that independent bodies exist to Police to Police, 

It is important to remember that the Police service was established to Police with consent from the public that they serve, any public body with power runs a risk of corruption and abuse of power.  There have been a number of enquiries that were deemed a failure by the public.  The Brixton Riots in 1981 and the 1999 Stephen Lawrence inquiry (DPP 2016).  As a result of these, Liberty a human rights organisation produced a study “An independent Police complaints commission” in April 2000.
As a result of this the Police Reform act 2002 was introduced along with The Independent Police Complaints Commission in 2004 (GOV.UK)  The IPCC was introduced to help increase the publics perception of the Police force as it is an independent body that investigates the more serious of complaints made against the Police.
The Institute for Government is an independent think tank that works to make government more effective. (IFG 2024).  The IGF conducts rigorous evidence-based research and data analysis that shares expertise and constructive ideas to public servants to improve the way government functions.
One of the independent organisations that hold Police accountable for any gross mis-conduct cases is the Independent Officer for Police Conduct (IOPC 2023).  The IOPC is a Police complaints watchdog that oversees the complaints system for all Police forces in England and Wales.  The IOPC investigates the more serious matters and set standards by which the Police should handle any complaints procedures.  
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