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Task Two- Reflective report

This summary is designed to reflect my own personal experience with this module. This reflection will use elements from following Gibbs’ model (Gibbs, 1988) to carefully consider my feelings, thoughts and ideas learned throughout the module, as well as the skills I have gained while taking this course. Also, this model is a good way to work through an experience.
Description 
My group and four others from my class chose to divide the different portions amongst us all for an assessed group presentation project so that we didn't have too much work, and everyone had an equal amount of work, which is why we only had to study one element each. Everyone in the work knew what they had to do, at first most of them including myself wasn’t very sure if we were going in the correct path. However, when we had a chat together, we had to make sure that the sections were written in the same writing style, so that the work wasn’t going in different direction, and everything was on the same level. We therefore had to make most of the assignment a coherent piece of work. We had given ourselves enough time before the deadline to individually write our own parts of the presentation, however we did not plan a good amount of time to rewrite if something were to go wrong. Furthermore, because there was no one in charge of the group chat, there was confusion because we were all chatting at the same time and not respecting each other's time to speak or explain how we each understood the directions. Before starting the presentation, some of us panicked as some of our group members couldn’t make it, which made it difficult as we had to read out their work and made it a little stressful for everyone.
Additionally, in report assignment was a much better experience as it was done individually, which meant that I can just get on with my own work. At first it was difficult as I was a little unsure if I was going on the right path with my work and research. However, at the end I gave my best try and done everything I could to get good grades and just hope for the best. Furthermore, I did not have a lot of knowledge about theories and research articles at first, nor did I know how to find accurate information. The lectures, as well as my personal research and readings, gave me a solid foundation in theories and how to encourage employees. I was able to develop better my own talents while also learning and obtaining new information by doing so. Based on the material I had gathered and from the course tutor, I felt confident in using the approaches by the end of the course. However, there was still a lot of information to collect, which would take some time, but replaying the recorded lecture videos helped me pick up on details that I may have missed.

Feelings. 
I was fairly delighted until we came together and realised, we still had a lot of work to do, and I felt we had split the task wisely. When we realised, we were running out of time to deliver the presentation, I became a bit scared, but I was also confident that it would go well. But I didn't give up, and I was still fully motivated to push myself and everyone else to do our best and complete the task. Moreover, at the time before the presentation I was feeling nervous as it was my first time doing a presentation, so I was a little nervous as I didn’t want to ruin it for others, but I felt much better and confident when it was over. I also realised that everyone feels nervous before their presentation so it’s a normal feeling, to support this (Jones,2000) states that feeling nervous is a natural reaction to speaking in public, this made me feel much better about myself and made me confident to do better next time I speak in front of public.
 Moreover, I spent a decent amount of time studying information for both topics (presentation and report) using the leaders' resources as well as internet reads such as article journals, videos, and books. However, I was occasionally disappointed in myself since I didn't observe many improvements because I couldn't find the necessary knowledge. I was also irritated and frustrated since I couldn't seem to improve some of the work that I had hoped to better. Given though couple of people from the group couldn’t make it to the presentation, everyone in the group felt worried and anxious thinking that it may not go well as no one was ready to add extra work on themselves but at the end it all worked out as everyone just had to read out extra slides, so I was relived in the end. Looking back, I’m feeling satisfied with everything that went through and just want the best grades for myself and everyone. 
 Evaluation 
The things that were good and worked well was the fact that each group member produced good quality work for the agreed deadline. Also, the fact that everyone from the group worked so hard and put so much effort even though we didn’t get to communicate much, I felt as if there should’ve been more communication involved just in case if anyone needed help. But overall, they contributed positively to the group’s work ethic. What went well throughout the presentation, on the other hand, was that I was able to maintain a professional attitude was when one of the group members became side-tracked while speaking. Furthermore, I realised the importance of being able to self-reflect, particularly when faced with a challenging emotional problem, choosing to focus on the positive learning experience rather than the negative thoughts.
Likewise, even during the module assignment (task one), I learned and picked up many different writing and research skills that I didn’t have before. At the start I didn’t have much knowledge about employee motivation but, now I feel like I can talk about the topic all day because I found decent number of recourses that were very good and supported with sections that I needed it for. The only part which didn’t go so well is properly, finding the correct articles/journals or even websites that were good at credibility. But I am very sure with the articles and journals that I have used to find information are pretty good.  
Analysis
Since each person had a choice in whatever part of the presentation they wanted to focus on, our initial division of work went well. The job was divided into sections where people had more strength. I prefer to work this way and have worked this way before and it just made it easier for everyone to know what they are doing rather than stressing about every section which they didn’t have much strength in. Everyone enjoys working on areas that matches their ability because not everyone is the same when it comes to strength, so it was very nice to work like this in the group.
In reality, there was still some issues has some people were so last minute which did cost more time and stress as these factors also include lack of communication. All of the confusion in the group resulted from a lack of clear group goals as well as a lack of clear leadership. Furthermore, I believe that in order to handle all of these issues, I should have been more vocal and offered to facilitate the group, but it was my first time doing all this, but I know if I tried I would’ve the ability to lead a group. To support this, (Meredith Belbin, 2011) team roles advocates that each person brings to a group specific strengths and limitations. While we didn't think about the limitations in our team members in the same manner as Belbin does, it appears that effective teamwork and work division come from using people's various strengths, which we accomplished in this case. 
Overall, I realised that we may have skipped some important steps that should have been completed in the beginning  before starting the group work, for example having a brief introduction even though we already know each other, also exploring the group's purpose along with the  goals, clearly outlining each member's roles and responsibilities (instead of just going away with sections we wanted to do), and most importantly discussing boundaries such as communicating with each other outside the group setting which would’ve helped to reach that extra level and help one another whenever it was needed. 
Conclusion 
During the process of the group, I learned that when work is divided, it is important that we must plan how each section should look and feel like because having done this would likely make it easier to put the sections together and submit without having to change or rewrite anything and will make the presentation look much neater instead of every slide looking out of place. One thing that I will continue is keep asking people to identify their own skills in future group work, and I'll even advise that everyone utilise the 'Belbin team roles' framework to aid them with lengthier projects. 
As I previously stated, our group did not go through the necessary meeting stage in the beginning where we could have discussed expectations, purposes, and ground rules for how the job should have been done. Also, there was no team leader within the group, so we could've held an introductory meeting to learn more about each other and discover similar threads in our personal experiences, which I believe would've helped to a more organised and open communication-friendly group.
Overall, this assignment provided an excellent opportunity for me to obtain new skills and experience a different type of group project. I'm thrilled that my group did well, and I was pleased with the presentation's outcome after all of our hard work. I'm always excited and driven after accomplishing any kind of success, no matter how minor. Even though it was my first time, I struggled at times, but I constantly told myself to keep going and that the final outcome would be well worth the effort. My team wasn't particularly well-organized or creative, but they got the job done. I'm excited to meet new people and learn new skills that will benefit me in the future.
Action Plan  
If I were to give the presentation again, I would plan ahead of time and talk to the group about their strengths. In a first meeting, this is simple to execute and remember, and it can also act as an introduction if we don't know each other well. I'd still divide the task, but I'd insist on planning out what we should expect from each person's work ahead of time. Also, I think we should write the introduction and the first section collectively first, so we have something to refer to while we're writing our respective parts, and no one is drifting way from the main topic. I'm convinced that this current experience will be enough to remind me to advise this in the future if anyone suggests splitting apart the task. Finally, if I have any issues, I will share them with the group. I believe that remembering that I want the best outcome possible will allow me to disagree even when it is uncomfortable.

Personal Development Plan

	Target/ skills 
	Actions to achieve 
	Target date 

	Keep up to date with assignments and not fall behind. 
	· Allow enough time for myself to do the task without rushing.
· Motivate myself at all times.
· Always be organised and understand what is required. 

	Ongoing throughout study 

	Be more motivated to achieve the best grades. 
	· Avoid laziness and attend all lectures (like always). 
· Encourage myself to do the best in everything and on time.
· Get involved in activities and group work.
	Ongoing throughout study

	Use more reliable resources. 
	· Go to the library to find books related to the topic
· Use resources provided from the lecturer (articles and journals)
· Watch the news to find the latest updates.  
	Throughout my education and note down all the books and important resources for further studies. 

	Planning before starting any work.
	· Brainstorm any ideas 
· Set goals/targets within the modules.
· Rewatch lecture videos.

	Every modules have different set of plans. 
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