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[bookmark: _Toc92489072]Introduction and background
Personal development planning is a structured framework for the employees of organisations to understand and become aware of the skills every individual employee should have, identify and develop the skills they need, work out what to achieve and how to achieve these, focus on potential study, career and personal development options and goals, develop a source of information, and demonstrate the readiness for promotion or for development opportunities (Open.ac.uk, 2019). It is about how people are employed, managed, and developed in organisations (Armstrong and Taylor, 2020). The process delivers a strong and flexible way to link employees’ personal development with the development of the organisation, furthering and helping both. Through this, individual employees can engage, improve, and develop the essential skills they need and progress in their job and for the organisation as a whole. In this fast-changing world, businesses the environment and technology are changing continuously. In order to stay competitive in the market and to become more efficient, businesses and organisations are always taking different measures for their employees. One of them is to provide correct training and development of their workplace skills. Employees with up-to-date training and skills perform better for the organisation.
[bookmark: _Hlk81794155][bookmark: _Hlk92238045]I am a private hire driver and working for Uber London since the end of 2015. Through working as an Uber driver, I know a lot of information about this company. Uber London Limited is a ride sharing company. Actually, Uber Technology Inc, is an American technology company and based in San Francisco which commonly known as Uber. The company first started their business in UK in London at the middle of 2012. At first Uber aim was to deliver private transportation services in the different cities in the world. Within few years the company became very popular across the world and grew rapidly. After that Uber expanded its services into many different sectors which includes various types of tailored cab services, food delivery services through Uber Eats, grocery delivery, package delivery, couriers, freight transportation, electric bicycle rental and electric motorised scooter rental etc. Though Uber expanded its business in many different sectors, but its main focus still remains on the private hire car transportation industry. The company delivers all of its service through modern technology via mobile phone apps. The company uses modern smart phones and apps to connect drivers and customers when the different private transportation service is required. Uber has two different apps one for the driver and one for the customers and when the customers needed the service, they can call a cab through their app and the nearest driver receives the request. When Uber started their business in London in 2012 it was completely different from traditional taxi services and changed the private transportation industry dramatically. The introduction of Uber new app-based taxi services changed the industry almost instantly for London traditional cab services such as London traditional and popular black cabs and local mini cab companies. Utilizing the online based modern technology and through this call a cab and get a job with the touch of a button has also changed all drivers and customers’ expectations. Before the arrival of Uber in London the private hire drivers were classified as self-employed independent contractor and they were not entitled to get any employees benefit or workers benefit. But since 2012 when Uber started to recruit drivers and operate their business in London, Uber drivers asked for the basic employees’ rights and benefits. At first Uber always denied and said drivers were self-employed independent contractor. After that in 2016 two Uber drivers James Farrar and Yaseen Aslam filed a case against Uber for the employees’ rights and took Uber to an employment tribunal. At last, on 19th of February 2021 the highest court of UK gave their ruling on this matter and handed down a historic decision in the case of Uber BV v Aslam, about five years after the case was first heard in an employment tribunal. The UK Supreme Court declared that the drivers who work for Uber were not self-employed or independent contractors, but in reality, they were employees and worked for Uber and were entitled to get all basic employment benefits.  As a result, Uber had to change their businesses strategies and policies in London for their drivers and providing all the basic employees benefits according to the UK law. (Butler, 2021). 
My aim of this report is to critically evaluate different training strategies and tools used by Uber to train individual drivers and how effective and appropriate they are in identifying and satisfying to meet both individual driver and organisational success. In this report I will use different performance appraisal tools and techniques used by Uber such as 360-degree feedback, Management by Objectives (MBO) and Individual pay related performance. 
[bookmark: _Toc92489073]What are the different vehicles and tools Uber uses?
To know the individual employees needs and development and success of the organisation Uber uses different vehicles and tools that includes 360-degree feedback, management by objectives (MBO) and individual pay related performance. Since Uber granted all of their drivers are employees, they made a lot of changes for their businesses policies and to train and develop drivers carrier. Uber partnered with Open University where eligible drivers can study towards a degree and the tuition fees completely funded by Uber (Business at The Open University, 2021).
[bookmark: _Toc92489074]360-degree Feedback
A 360-degree feedback is a tool where feedback from an employee’s colleagues, assistants, minors, supervisors, manager, and self-evaluation by the employees gathered. Through this process an employee can receive own analysis of how they perceive themselves and how others perceive the employee. In the conventional way when only one person such as a manager or supervisor assesses someone, then it will not be always correct. But in the case of 360 degrees feedback process a person receives feedback from many people such colleagues, managers, subordinates or even from customers makes the evaluation process and results much more accurate.  There are lots of benefits of 360-degree feedback for the employees and for the organisation. With the help of this tool, individual employee can understand his or her own personal ability from an outsiders view and can know areas where training and development needed. For the team they can know and understand each other strengths and weakness and work together to support the gap and involving team members in the development process. Through these, employers and organisation understand their employees and adjust their needs and behaviour, identify gaps and areas of personal and professional development where necessary. (Degree, 2021)
Uber uses the 360-degree feedback system for personal and professional development for the drivers and organisational success. Uber customers app and drivers app has a rating system. After every trip customer can rate the driver and drivers can rate customers according to their experience. The system ensures a great experience for both customers and drivers as well it records details of the trip. At the end of each trip customers and drivers can rate each other from 1 to 5 stars based on their trip experience. When customer rates a driver 5 stars the app asks for a bit of details and why that rating was chosen or what are the major strengths of the driver. Similarly, when a customer gives lower than 5 stars, the app also asks a bit more details of the feedback and why that rating was given such as what are the weakness of the drivers. Also, through the app, Uber can identify individual driver behaviours and their performance as the app records every detail of the trips. When a driver rating falls below a certain level Uber starts to take necessary actions to train the driver. That includes individual training, provides lots of learning materials to improve the performance of the driver. At the same time when a driver performs well, Uber promotes them to the next level which is Uber Executive and Uber Luxury where drivers can drive luxurious cars and earn much more money compared to regular Uber Driver (Uber, 2022).
Looking into the Uber 360-degree feedback system it is clear that the process is working well for both drivers and the organisation. The system is helping uber to understand individual drivers behaviour, their performance and needs. Through this process Uber can get all the essential information and can develop required training and development programme for the drivers. Though sometimes conducting performance reviews can be tricky, especially when customers give negative reviews for drivers without judging the particular situations and circumstances where drivers have no fault or no control of the situation. Apart from that, the 360-degree feedback system is working well for the Uber drivers and the organisation.
[bookmark: _Toc92489075]Management by Objectives (MBO)
Management by Objective also called management by planning is a strategic management theory which prime objective is to increase and enhance the productivity of an organisation by setting specific goals which is established by the businesses and employees. Businesses and organisations that use this theory strongly believes the model is hugely beneficial for any organisation. It helps to motivate people, make them committed and creates excellent bridges between employees and management. The term Management by Objectives was invented and first used by Peter F. Drucker in 1954 in his book called the Practice of Management. (Investopedia, 2022).
 Objectives of Management:
1. One of the main objectives of management is to ensure appropriate use of the accessible resources.
2. It is to make sure growth and development of employees and the business.
3. Maintain the high standard quality products and services.
4. Ensure the availability of products and services for everyone.
5. Creating disciplined work culture among employees and workplace.
6. Recruiting best talent for the companies.
7. Prepare the company for the future.
8. It decreases the number of risks of the business.


Uber uses Management by Objective programme to reduce London emissions, increase drivers earnings and growth of the business. One of the programmes is called the London clean air plan. Uber has set up a goal by 2025 every car on the app in London will be fully electric. The plan has been designed to support drivers and to support the mayor’s vision of a cleaner, healthier, emission free capital. In order to help the drivers to upgrade their vehicle to electric, Uber introduced a clean air fee of 3p per mile for every trip that starts, end and passes through the London. All the money will go to help out drivers to buy an electric vehicle. When the drivers have an upgraded electric vehicle then the clean air fee can be used to maintaining of the vehicles. (Uber, 2022).
After reviewing Uber’s Clean Air programme, it is evident that the mission and vision of Uber business strategy is clear. On the one hand Uber is helping to reduce the London air pollution and on the other hand Uber is helping drivers to upgrade their vehicles. Though a very few customers are complaining about the extra 3p they are paying per mile of the journey, but overall, it is a very good initiative from Uber management to London a green city.
[bookmark: _Toc92489076]Individuals Performance related Pay
Individuals performance related pay (IPRP) is a reward system which is used to offers employees financial rewards and other incentives subject to exceptional performance in the workplace. Businesses use individual pay related performance to encourage, inspire and motivate workers to try their best level, be more effective and reward them with salary increase and bonuses (Performance-Related Pay n.d.).
Benefits of IPRP:
1. It is one of the ways to increase employee performance and efficiency.
2. Through this it can increase and encourage employee motivation in the workplace.
3. It can help to build good relationship between employees and employer.
4. The IPRP is effective especially when rewarding employees working on individually and not when working in a group.
5. Rewards and incentives only available for the highly performing employees.
6. The system helps to build a good performance-based culture.
7. Overall, it can help to reduce cost and maximise profits of the organisations.
Drawbacks of IPRP:
1. It can demotivate employees if the goals and desired target is not reached.
2. Sometimes employees feel pressured to complete a job quicker and can break mentally and emotionally.
3. It can decrease the quality of the work.
4. It can decrease the morale when this type of culture becomes too competitive.
5. Through rewards completing a goal not always good for the businesses.


Uber regularly uses the individual performance related pay reward system for their drivers. Especially when in busy period Uber uses this reward system to motivate and encourage drivers to work hard and to meet the customers demand. For example, in the morning or evening rush hour Uber sets a target for all eligible driver to complete a certain number of jobs within the time frame. Individual drivers who completed the target on time awarded with specific rewards. Another example is Uber Pro. It is a rewards programme for the Uber drivers. When a driver completed a certain number of jobs in a specific period of time along with low cancellation rate and higher acceptance rate and a higher customer rating can unlock the rewards programme. The rewards includes 100% tuition fee coverage with Open University, free 24/7 breakdown cover, discounted car maintenance, free M.O.T twice a year, discounted car maintenance with AA, savings on fuel with shell and many more. Through this Uber can identify and recognise the outstanding drivers and help them to reach the goals, on and off the road (Uber, 2022).
After exploring the Uber Individual pay related performance it is obvious that the system is working well for most of the drivers and for the organisation. Using this model Uber can meet the demand of the customers during busy time. Simultaneously it creates opportunity for the drivers to earn more. But occasionally the system is not safe for drivers because some drivers works long hour which is not safe for drivers, customers, and other road users.
[bookmark: _Toc92489077]Recommendations
There are few areas Uber needs to work on such as:
1. Uber need to look at health and safety of their drivers. As this is not a physically active job, they can help to reduce the health risk of the driver by providing subsidise gym membership and encourage driver to do exercise.
2. Uber highly need to restrict on driving hours. Though they have a current restriction on working hours which is not a healthy limit. At the moment 70 hours is per week, but they can reduce it maximum 60 hours per week.
3. After recruiting the drivers, the initial training is not adequate. Uber need to provide more varied training programmes for their drivers.
4. Uber can also provide some IT training, as Uber is a technology company and drivers are reliant on technology for their job.
[bookmark: _Toc92489078]Conclusion
[bookmark: _Hlk92483478]There can be no doubt that different training strategies and tools used by Uber to train individual drivers are adequate. Currently Uber is using many of the performance appraisal tools and models such as 360-degree feedback, management by objectives and individual pay related performance are enough to perform their driver well and identify the problems and train the drivers accordingly. However, there are few things Uber can do to satisfy the drivers needs and enhance organisational success with arrange more individual tailored training and development programmes for drivers and make the Uber platform safe and profitable.
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