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[bookmark: _Toc60526958]Introduction 
In the UK workforce, most of the employees are getting out of their pursuing job and are searching for a new place where to work. According to the Investors in People survey, one-fourth of the people in the UK are searching for new jobs and since last year 10% of the employees had left their job as they were dejected. The survey was being conducted on 12,000 employees in the UK. Thus 64% of the employees were informed that they had affected their sleeping patterns. Even they were unable to get leaves at any time. Through Investors in People concluded, the employees are feeling that they are unvalued nowadays.
[bookmark: _Toc60526959]Definition of complex problem 
The complex problem in the UK arises when people are leaving their jobs unsatisfied and are in search of new ones. Due to various issues, the employees are leaving their jobs as they are being low salaried, having an increase in stress levels and also are getting affected by all Covid-19 situation. Thus, the employees are leaving their jobs and are going on to search for a better workplace (Heyes, Tomlinson and Whitworth, 2017). The pandemic situation is also affecting the organizations in various ways. As they are unable to pay their employees and the organizations are unable to carry on the strength of the employees as they used to take before. 
[bookmark: _Toc60526960] Scope 
In the recent condition of the UK, the employees are highly dissatisfied with their organizations' working culture. Due to the pandemic, the economic condition of the organizations has declined so is more difficult to pay their employees. However, working pressure in the workplace is increasing, which make more and more employees to be more and more stressed. An increasing number of people are getting affected by Covid-19 which can cause disruptions in the working culture of the organizations (Shuvro, Saha and Alam, 2020). So the UK business is getting affected both  because of the Pandemic, but because of employees leaving too. 

[bookmark: _Toc60526961]Impact 
Covid19 has a significant impact on peoples’ lives and the world economy too. The survey shows that more than 5800 small businesses have been speculated to have financial fragility (Bartik et al., 2020). This downturn of the economy impacts greatly on the salary of the employees. Their salary deduction has been imposed in a large amount.  Depression and stress disorder along with the negativity have become a part of human life. High working time with a low salary often renders stress on them. This may influence them to take advantage of job opportunities on the market, searching for bigger salaries, and to reduce the stress level in the workplace. 

[bookmark: _Toc60526962]Analysis of the complex problem 
In the present situation, the pandemic has staggered down the economic condition of the organizations. More and more people are getting affected Covid 19, so the employees working in organizations are at a high risk of getting affected too. The workers are also being requested to perform their work from home, if possible. This can increase the working pressure for some employees. Additionally, some companies can increase the working hours in their organizations, which can cause a lot of stress for some of their employees. All these new changes are likely to make the employees to leave their jobs. The continuing working pressure are influencing and changing their sleeping patterns, and the irregular sleeping patterns are increasing their stress level (Koc and Bozkurt, 2017). The pandemic situation is one of the cause that make some organizations to provide low salaries to their employees, this for sure is contributing to their unstable economic situation. 
According to Investors in People, the employees in the UK must find a way to reduce stress level in their organizations, which will have a positive impact in increasing the job satisfaction among their employees. They added that the employers need to provide a friendly working culture in their organizations which will help them in the end to retain their employees for longer periods of time. However, at a great ratio in the United Kingdom, the population is getting affected by Covid-19. So this is a difficult period for the organizations to promote and expand their business. Additionally, younger employees are more stressed than the ones working for longer period. But even these employees are feeling that they are being undervalued which is discouraging them from performing their task well. Some employees admit that they are enjoying their job role in the organization but among the culture of the organization something is missing. Once again, all these things are adding to a complex problem which is affecting UK businesses, making it harder and harder to keep the employees working for them for longer periods of time, and in the same time happy and satisfied with their work.
[bookmark: _Toc60526963]Alternative solutions 
Concluding that more and more businesses are facing this complex problem, there is a requirement of alternative solutions that will help the organizations to keep their employees working for them for longer periods, and to provide them a positive workplace environment. The areas which need to be improved include the increasing stress levels, lower salaries and additionally the pandemic situation, which is declining the working conditions globally. First step that organizations can do is to provide proper training to all their employees so that they can get adjusted to the current situation (De Clercq et al., 2019). Another point that can be improved is about salaries. Organizations need to find a way to provide fair salaries for their employees, which can reflect their work, experience and responsibilities. Better and fair salaries will help the organization to keep their valued employees for longer periods, will increase their working performance and motivate them to work more efficiently.
The management of the organizations is in need to arrange better programs and training for their employees so that they do not get stressed while performing their work for a long time. As keeping the current pandemic situation in concern, the organizations are required to take special care of their employees so that they do not get affected. Thus the organizations require to take regular check-ups of their employees which will decrease the affected ratio in their organization. So that their employees can work effectively and efficiently (De Clercq, Haq and Azeem, 2020). Thus by increasing the health security of the employees by their organizations, it will be able to regain the strength of their employees. Additionally, they are required to provide better opportunities to their employees with regular hikes in their salaries. So the organizations are in need to take special care of their employees and they are required to provide leaves which will help them to get relieved out of the stress. All these alternative solutions should work out for the organizations affected in the United Kingdom. 
[bookmark: _Toc60526964]Decision making technique 
In order to make some decisions to mitigate the complex problems in reality the external and internal analysis needs to be done. Hence, the PESTEL analysis has selected to check the micro-environment by analyzing the political, economic, social, technological, environmental, and legal aspects. 
Political: Political environment that is controlled by the government of the country is presently in an unstable situation as pandemic hits globally. 
Economic: The worldwide disruption of the economy has created a history in this pandemic situation as millions of people have become unemployed for the closing of several factories. Hence, the company has to provide less remuneration to their employees or they need to reduce the numbers of the workers to run their business cost-effectively. Therefore, it creates stress within the people as their personal and professional lives have become uncertain. 
Social: Society for the first time has envisioned the lockdown period in the current century that impacts on their mental health very deeply. Social life has disrupted as social distance (Inoue, Hashioka and Kawano, 2020) has been imposed to prohibit the contamination. 
Technological: The technological evaluation supports this pandemic situation in all aspects. It helps to detect the affected people as well as supports the works from remote places. Though it seems people enjoy their work as they can conduct the work informally from home, the survey shows that people are feeling more stress while they are working from home.
Environmental: The environment has improved due to this lockdown process, so the business should follow the environmental protection law.
Legal: Legal aspects protect the employees by the health and safety law, so the stressed people can go for the counselling to get relief from that and can concentrate on their productivity.

The result of the PESTEL analysis helps to demonstrate the strength, weakness, opportunity, and threats of the situation, which is known as SWOT analysis (Abdel-Basset, Mohamed and Smarandache, 2018). This kind of problem involves the pandemic situation, stress, and the low salary can be the threat and weakness for the management.
 

[bookmark: _Toc60526965]Implementation plan 
The current situation in the United Kingdom is not so stable in the case of the workforce, various researches had shown that in the last year 10 % of workers had left their job. Some were not satisfied with their salaries, stress among the young workforce numerous problems had arisen. A comfortable and friendly atmosphere in the workplace will encourage employees to perform their jobs better. Job satisfaction among employees has a huge impact over the achievement of the business goals. The companies must provide rewards to their employees, this plan will motivate them to work with for the same company longer. Direct increment is an increase in the salary pay scale if the company achieves success in business (Samaha et al., 2017). Job security is a key factor for increasing stress among young employees. Companies have to provide job security to their employees, companies have to show growth so this will reduce the stress. It is well known that in stress-free conditions one can perform well. There are many covid affected people, and some were no paid during the isolation period, but companies can help them in the re-joining process in their work. 

[bookmark: _Toc60526966]Communication with stakeholders 
Communication with the stakeholder regarding the plan those are created by centering the problems of the staff. Consultation with the stakeholders and every person in the workplace aid in understanding the worker's problem and the employee also can understand the goal of the company. Employees feel that they are important to the company or in the workplace if consultation is done with them and they easily accept new plans or policies (Safapour et al., 2019). Training must be provided to all the employees so that they can feel comfortable with the implementation of new plans and policies. The policies must be realistic and must meet the needs of the worker too. In recent times many employees are affected by covid, due to economic imbalance, numerous employees are receiving lower salaries. Communication with stakeholders will be able in creating transparent concepts. This will also help the management team to create an effective plan for the stakeholder. 

[bookmark: _Toc60526967]Monitoring and review techniques 
In a company after the implementation of the policy and plan, it is essential to review and monitor all changes. The monitoring is done in an organization because it is necessary to understand the effectiveness of the plan. Review and monitoring of a plan are not useful unless it is implemented in the current plan or in other words monitoring and review are done to rectify the present or newly implemented plan (Fox, Scanlan and Stanton, 2017). There are various techniques that can be followed for monitoring the implementation of a plan. Observation of performance regarding the work and its outputs is an effective technique for monitoring. Employee surveys should be conducted prior and after the application of the plan. A feedback sheet can be created and given to stakeholders for better analysis of results. A Focus group is created in the organization for receiving direct feedback from stakeholders. Observation, focus groups, feedback sheet and employee survey can be used as an effective technique for monitoring. 

[bookmark: _Toc60526968]Conclusion 
The study is all about the challenges faced by the UK businesses, as more employees are likely to leave their current jobs, as being dissatisfied with the working culture of the organization, with the increasing level of stress or just not feeling valued anymore. Thus, they are in search of new jobs which can satisfy their needs. Even the Pandemic is causing a significant impact on the world’s economy, and personal and professional life too, there are some alternative solutions, which may help the business to keep the valued employees for longer periods of time, in a safe and respectful conditions.

. 


[bookmark: _Toc60526969]Reference List 
Abdel-Basset, M., Mohamed, M. and Smarandache, F., 2018. An extension of neutrosophic AHP–SWOT analysis for strategic planning and decision-making. Symmetry, 10(4), p.116. Available at: https://doi.org/10.3390/sym10040116
Bartik, A.W., Bertrand, M., Cullen, Z., Glaeser, E.L., Luca, M. and Stanton, C., 2020. The impact of COVID-19 on small business outcomes and expectations. Proceedings of the National Academy of Sciences, 117(30), pp.17656-17666. Available at: https://doi.org/10.1073/pnas.2006991117
De Clercq, D., Haq, I.U. and Azeem, M.U., 2020. When does job dissatisfaction lead to deviant behaviour? The critical roles of abusive supervision and adaptive humour. Australian Journal of Management, 45(2), pp.294-316. DOI: 10.1177/0312896219877679
De Clercq, D., Haq, I.U., Azeem, M.U. and Ahmad, H.N., 2019. The relationship between workplace incivility and helping behavior: roles of job dissatisfaction and political skill. The Journal of psychology, 153(5), pp.507-527. Available at: https://eprints.kingston.ac.uk/id/eprint/42808/1/De%20Clercq-D-42808-AAM.pdf
Fox, J.L., Scanlan, A.T. and Stanton, R., 2017. A review of player monitoring approaches in basketball: current trends and future directions. The Journal of Strength & Conditioning Research, 31(7), pp.2021-2029. 
Heyes, J., Tomlinson, M. and Whitworth, A., 2017. Underemployment and well-being in the UK before and after the Great Recession. Work, employment and society, 31(1), pp.71-89. DOI: 10.1177/0950017016666199
Inoue, K., Hashioka, S. and Kawano, N., 2020. Risk of an increase in suicide rates associated with economic downturn due to COVID-19 pandemic. Asia Pacific Journal of Public Health, 32(6-7), pp.367-367. Available at: https://doi.org/10.1177/1010539520940893
Koc, E. and Bozkurt, G.A., 2017. Hospitality employees’ future expectations: Dissatisfaction, stress, and burnout. International Journal of Hospitality & Tourism Administration, 18(4), pp.459-473. DOI: 10.1080/15256480.2017.1305318
Safapour, E., Kermanshachi, S., Kamalirad, S. and Tran, D., 2019. Identifying effective project-based communication indicators within primary and secondary stakeholders in construction projects. Journal of Legal Affairs and Dispute Resolution in Engineering and Construction, 11(4), p.04519028. 
Samaha, H.L., Correa-Fernández, V., Lam, C., Wilson, W.T., Kyburz, B., Stacey, T., Williams, T. and Reitzel, L.R., 2017. Addressing tobacco use among consumers and staff at behavioral health treatment facilities through comprehensive workplace programming. Health Promotion Practice, 18(4), pp.561-570.
Shuvro, R.A., Saha, S. and Alam, M.J., 2020. Measuring the level of job satisfaction of the employees of Grameen bank: an empirical study. Can. J. Bus. Inf. Stud, 2(1), pp.1-11. Available at: https://doi.org/10.34104/cjbis.020.01011




Page 2 of 2

image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales
Trinity Saint David





