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Executive Summary
Reflection is a crucial process required to facilitate constant growth and development among individuals, both in the personal and the professional aspect. For this purpose, individuals are required to make use of tools that can assist them in going through an organised process to undergo reflection. In this study, the Gibbs Reflective Cycle has been used to conduct a reflection on an incident at Zara. Through the means of applying the model to the incident, a comprehensive understanding can be obtained regarding the way the reflective cycle can be used to yield the most effective results regarding reflection.
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[bookmark: _Toc38476015]Introduction
Reflection is a crucial requirement for professionals to undergo development. This can be with regard to personal experience, where reflection can help to understand flaws in one's own nature by reflecting on the incident. Similarly, reflection can also be conducted on incidents witnessed by an individual, to ascertain whether more effective courses of action could have been taken and improving self on the basis of the incident witnessed. In this study, reflection on a personal experience that occurred in my workplace, the organisation of Zara, has been analysed. Through application of Gibbs Reflective Cycle to get a more thorough understanding of the incident, this study aims at attaining personal development through proper reflection.
[bookmark: _Toc38476016]Nature and purpose of reflective practice
Reflection is one of the most crucial and essential practices through which an individual can aim at achieving complete development and growth. As per the views of Franks (2016), reflection helps to increase self-awareness in an individual, making them more perceptive to their own flaws that are required to be improved and developed. By being perceptive to own faults, individuals can introduce changes to their personality that can not only help them to become better individuals in society, but also enable them to develop in the professional context. As a result, it can be stated that proper and successful reflection is crucial for professionals to move up the corporate ladder by displaying better professional capabilities.
According to the views of Goldblatt (2019), reflection in the professional context can be done by either reflecting on an incident involving oneself as well as critically analysing an incident witnessed by an individual. Reflection on personal experiences can help individuals to identify their own faults and shortcomings as well as identify aspects of strength in one’s own personality. On the contrary, reflecting on incidents involving others can help an individual to identify admirable traits present in others that an individual can incorporate within their own personality traits (Moon, 2004). Similarly, any aspects of stark negativity in others traits can also be identified, enabling an individual to identify whether they possess similar traits and take corrective measures.
For this purpose, making use of reflective frameworks and tools can help individuals to follow a specific process to ensure that the process of reflection can be successful and yield the desired results. For instance, Gibbs Reflective Cycle is one of the most widely used and one of the most comprehensive tools for reflection (Ed.ac.uk, 2020). Through the means of following the six stages of reflection specified in the model, individuals can conduct reflection in a proper, productive and effective manner.
[bookmark: _Toc38476017]Gibbs Reflective Cycle
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Figure 1: Gibbs Reflective Cycle
(Source: Cambridge-community.org.uk, 2020)
The Gibbs Reflective Cycle is a six-stage model that individuals can make use of for the purpose of reflecting on events to undergo adequate growth and development in their personality. According to Cherkis and Rosciano (2018), the six stages specified in the cycle enable an individual to scrutinise the incident and their feelings during the incident to identify any aspect that is required to be improved.
Description
The first stage of the cycle compels the individual to describe the incident in detail. Describing the incident is the first step in the process of identifying any aspects that need to be changed. As identified by Wain (2017), in this stage, questions such as “What”, “When”, “Who”, “Where” and “Why” are attempted to be answered. Answering these questions can help in identifying the factual details of the incident, which can help in conducting the following steps of the reflection process.
Feelings
The second stage of the tool involves identifying the feelings experienced prior, during and after the actual occurring of the event. As identified by Pianpeng and Koraneekij (2016), identifying the feelings is a crucial part of the reflection process, since it can enable the individual to recognise whether they were correct or at fault in the given situation. 
Evaluation
The evaluation stage involves analysing and evaluating the feelings identified in the previous stage to determine whether they had been the most appropriate under the given circumstances. As explained by Chen et al. (2018), this stage involves identifying the bad as well as the good aspects of the incident. In this manner, the ways in which the outcomes of the incident could have been improved and enhanced can be identified adequately.
Analysis
Analysis involves analysing the results obtained through evaluation and incorporating them into own behavioural practices. The main difference between this stage and the previous stage of evaluating is that while the third stage answered the “What” aspect of the incident, the fourth stage aims at understanding the “Why” of the same.
Conclusion
In the aftermath of obtaining answers regarding the “Why” of the incident, this stage enables the individual to arrive at conclusions regarding the specific aspects that are required to be changed. Additionally, the specific ways in which the acking aspects can be changed are also identified in this stage. 
Action Plan
The last stage of the reflective cycle constitutes developing an action plan in accordance with the conclusive findings obtained in the fifth stage. As stated by Tanaka et al. (2018), the action plan developed in the last stage is required to address all the concerns as well as positive and negative findings to facilitate personal and professional growth.
[bookmark: _Toc38476018]Summary of incident
Operations at Zara generally follow the hierarchical structure. However, despite this, employee engagement is a big part of operations, ensuring that through increased employee satisfaction, organisational performance can be improved. As one of the methods to implement this, it is fairly common to conduct regular meetings among the employees within a store to identify the ways in which the sales and performance of the store can be improved. Being the store manager, I am generally the one who leads these meetings. In one such meeting last week, our store had been sent a memo to develop a special promotional event to celebrate the 1-year anniversary of the store. It had also been mentioned that all employees are required to participate and the employee whose idea got chosen by the higher authorities would be provided with a special incentive.
For this purpose, all the store employees had provided extremely beneficial and insightful ideas on the way the event could be conducted. I documented all the suggestions and sent them to the regional head, specifically mentioning the opinion chosen through vote by the employees within the store. However, later in the day, I received communication notifying me of the fact that the idea provided by another employee had been chosen. The idea provided by the employee lacked creativity and had been incorporated by the store itself for a different promotional event. It was later that I also found out that the selection had been a case of nepotism, since the chosen employee was a distant relative of the regional head. On becoming aware of this fact, the employee whose idea had been chosen by the other employees resigned after being discriminated against and left with negative feelings towards the employees within the store as well.
[bookmark: _Toc38476019]Reflection on personal experience at Zara
Reflection is a process that not only lower-level employees, but those in positions of power are also required to undergo. This can enable them to identify flaws in their ways of leadership and exercise methods of remedy. Through reflecting on the incident, I have been able to identify that while the incident that unravelled had not been entirely my fault, my inability to lead the employee properly compelled her to take the step of resigning from her position. As stated by Day (2006), in an organisational context, there is a requirement for all individuals to work in harmony and support each other to achieve professional development. In light of this, I believe that as her direct supervisor, it had been my duty to provide her with counselling to ensure that she had been satisfied with the outcome. For this purpose, I believe I was required to be more proactive in supporting the ideas provided by her, as chosen by the majority of the employees within the store. My competency in managing and communicating with both my supervisors and subordinates led to the loss of a valued employee who had been a part of the organisation for a long time. As influenced by Gilchrist (2009), an organisation is a community as well where all the individuals are required to collaborate with each other to ensure that positive outcomes can be achieved that benefit all.
From this incident, I have been able to derive that despite being in charge of multiple employees, I am required to evolve and develop my leadership and management skills. Additionally, I am required to support my subordinates in events that can potentially lead to their career development and professional development. This can not only help me to become a better leader to my subordinates, but also enable me to ensure that I become better at making decisions that have the potential to directly affect their performance.
[bookmark: _Toc38476020]Analysing personal experience with regard to the Gibbs Reflective Cycle
Reflecting with the help of the stages of the Gibbs Reflective Cycle can be more effective in gaining a conceptual analysis of the situation and arrive at better results with regard to the reflection process. In terms of reflecting on the incident at the store of Zara, I have been able to arrive at better results regarding the course of action I am required to take. In accordance with the views of Burgoyne and Chuppa-Cornell (2018), through the means of reflecting according to the six steps divided into 3 stages, I can reflect in a better and more effective manner.
[image: ]
Figure 2: Stages of the Gibbs Reflective Cycle
(Source: Influenced by Smith, 2016)
In accordance with the first stage, I have been able to identify that I felt highly incompetent during the occurrence of the event, due to my inability to provide the necessary support to my subordinates. As a manager, it is my duty to look after the personal and professional wellbeing of the employees. However, my inability to do so during the event made me feel doubtful of my capabilities to serve in the position. In accordance with this, I have been able to identify the specific reasons for the way I felt during the incident. This is primarily due to the fact that I felt powerless under the commands of my higher authorities, in this case the regional head. My inability to contest their decision led to the employee losing trust in my abilities to deal with situations of crisis and my ability to support them.
Finally, through the steps comprising the third stage of the model, I identified that I am required to take more responsibility to ensure the physical as well as emotional wellbeing of my subordinates. In the case of such incidents of nepotism, I am required to make the higher authorities aware to ensure that necessary actions can be taken. Although this can affect an employee directly under my authority, it can prevent any unfair treatment or discrimination regarding any aspect other than the performance and competency of employees. Additionally, in the current scenario of operations required to be based on ethical and moral standards, it can also help to ensure that Zara becomes a competent organisation that puts focus on treating employees in an ethical, moral and equal manner.
[bookmark: _Toc38476021]Conclusion
Through conducting this study, I have been able to identify that reflective is a process that is crucial for professionals from all fields to conduct to ensure that they can work towards their own personal and professional development. This can be achieved in a better manner through the means of using tools, such as Gibbs Reflective Cycle. In the case of the incident of nepotism in the store of Zara, the practical application of Gibbs Reflective Cycle has been extremely useful to identify the areas where development is required and the ways in which the intended development can be achieved. Practical implementation of the action plan specified in the study can help to ensure that the shortcomings in personality identified through the previous stages can be remedied effectively. This can ultimately ensure that in the event that similar incidents occur in the future, effective strategies can be implemented to achieve better outcomes.
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