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[bookmark: _Hlk89616660]Project Outline / Description / Scope
This fantastic project is to extend the restaurant to enable an extensive dining area to accommodate increased bookings and to be able to utilise the area for a multitude of uses. The new look for the restaurant will give a great look to the outside terrace and bring a bright and airy feeling inside when the bi-fold doors are fully open almost making it one space. (Buttrick, 2009, p.72)
The terrace area outside is used throughout the summer and an increase in table numbers especially on weekends justifies this extension to keep the business in successful operation. 
After consulting a brainstorming session amongst the staff to get an idea on how we should proceed with this, the responses came back as we should still maintain the outside terrace for summer use whilst also being able to increase table numbers inside.
 At the same time the extended area should also be used as a multi-use space so we can take bookings for private parties and works parties also as we are close to the city centre there is demand for this from feedback from the customers according to waiting staff during the brainstorming session. 
The time frame for the project is estimated to be delivered in approximately 3 months with an extension time of 6 weeks for any unforeseeable changes or for contingency purposes or scope creep. The project will start on February 19th as this is the quietest period of business for the restaurant according to the takings from previous years as advised by our accountant.
The aims and objectives of the project is to generate extra dining area with a beautiful look for the terrace in the summer.
This will give a great ambience and multiple uses of the area for many years to come thus increasing the business of the restaurant and creating a fantastic outlook thus achieving the objectives of the extension to create more revenue and achieve a higher footfall in business over the same period. (Alexander, 2021, online)


Stake Holder Analysis 
After assessing stakeholders, it is recommended, we consult our direct neighbours before carrying out any works and advise them with regards to builders’ vehicles may be parked at the time of works being carried out and the timeframe for completion by writing to them in advance. 
The plans for the extension have already been discussed with local council planning and they have agreed in writing as the main building is not being excessively changed that this may be carried out with permitted development and passed once work is completed subject to an NIC electrical certification as there is no gas pipe issues etc. 
The project stakeholder analysis will look at all stakeholders who may hold interest in this project from the staff, customers, neighbours, local council, owner of the business, and the building team who will be executing the project itself.
 The need to look at stakeholder’s is important as the project should be defined during the execution stage.  (Winstanley, 1999).
The important stakeholders in this project could be defined as the restaurant staff, customers, builders, and the owner as the project directly affects them. Important and influential stakeholders could be described as the owner himself the staff and the customers as they will be within the environment as well as the builders as they will be responsible for the environment. (ASQ, 2021, online)
The most supportive and critical stakeholders would be the owner, staff and customers and the council as the outcome of the project will directly affect them in the future so the more support, they offer the better the outcome of the project is likely to be. Stakeholder resources in this case which are of high importance to the project would be the staff team and the building team as these are essential to the completion and smooth running of the extension.
To reduce opposition from stakeholders such as neighbours and businesses in the local area we must notify them well in advance of any works that are likely to affect them and make them aware of noise or dust etc (ASQ, 20221, online)
The manager will write to them and advise as well as invite them for a complimentary buffet once the works are completed this will negate opposition and may also increase business in terms of works functions which could be booked at the restaurant in the future. This should help with support and influence of the project. 
The Manger must write well in advance to the necessary local stakeholders and advise them of details of all building works including traffic as the builders’ teams vehicles may be parked along the main road outside of the restaurant.
Khan (2006) argues that a work breakdown structure works at various levels in the hierarchy and the restaurant extension project can have different stages depending on the variables and tasks.
The restaurant extension will be deliverable oriented. The main deliverables include construction, installation, resources, communication, materials, contracts, and necessary equipment.
The manager determines the work to make the project successful (Harned, 2019).














[bookmark: _Hlk89616843]Benefits of Communication Methods
The staff who have been chosen to take part in this project are the ones who have built the most trust with the manager this will hopefully prevent or resolve problems give us good clarity and direction. it will help to increase engagement within staff and contractors and management thus making the project very successful why this please certain members of staff were chosen. staff were chosen based on how good their communication skills and problem-solving skills are and the most experienced staff were chosen (Berkun, 2008 p.41)
Communication at this stage of a construction project is essential and collaboration between management staff and construction team are essential to make the project a success there are many benefits to this, and this should strategically enhance the project itself making good use of time and knowledge. 
[bookmark: _Hlk89616898]The methods that we will use during this project will it range from writing to phone to email to making video calls and whatever other sources of communication that may be needed to make the project successful. (Emerald Group Publishing 2009)

Characteristics of Project Managers
I am the project manager of this project it is important good project management is used in this project. Some of the many characteristics of a good project manager would be effective communication skills. The project manager must be clear of what they want, what the goals are and how these are to be carried out, their leadership should be able to help to motivate and get great performance out of their team to meet the set target. (Berkun, 2008 p.45)
Another characteristic of a good project manager should be having the ability to make good decisions. sometimes decisions may need to be rushed, so it is important, but the manager is able to make these decisions effectively, and that will be easily acted upon by the team. 
The project manager should be able to inspire a shared vision with strong team building skills and be excellent at negotiation especially with the builders or contractors whilst being a fair and just a manager at the same time be able to bring the team together effectively and make them a good strong team who can work together and should be able to keep his cool under pressure so that it doesn't affect the project adversely along with keeping the team happy. he should also have great negotiation skills create harmony amongst the team whilst being empathetic and understanding problems as they may arise this will show his competence as a manager and how he can face all challenges (Berkun, 2008 p.45) 




















[bookmark: _Hlk89616949]
Work Breakdown Structure
In this project the approach used will be the top-down approach so the biggest part is the actual extension itself then we break this down into smaller parts so the first thing is to ensure it doesn’t affect the current business we will cordon off the work area by applying boarding and dust cover sheets to keep work noise and disruption to a minimum. 
Once this stage is complete the actual main building work will take place including any demolition and clearing area for work to begin which will also require use of a maxi skip as advised by the builders. (Kissflow, 2021, online)
The next stage will be for all necessary building work and flooring work and then the ceiling and electrical points and lighting stage, after this all the fixtures and fittings will be next finally followed by the large bi folding doors which will open on to the terrace, finally there will be a check carried out on all the works by the project manager and the builder to identify any faults or fittings that may not be up to speculation and may need to be corrected or adjusted. (FAQ, 2021 online)
After this stage there will be a thorough clean down and check of all fittings and doors sockets and lights to make sure everything is in good working order. (as shown in Figure 1).

The estimated cost of the project should be £12500 with a contingency of £3500 bringing the maximum spend of the project to be £16000 but with an emphasis to complete within £14500 if possible. 
The scope may creep due to finishing on the fixtures and fittings as prices may increase as time goes on and this has been accounted for within the budget. Other factors such as staff shortages for the builder may also increase the timescale in which the project may be completed but there will be a clause for the builders to complete on time with a 2-week contingency available for them after this time the builder will be liable to fines on a weekly basis as time ensues to which he has been contracted (Kissflow, 2021 online). 


QUAD CHART
Quad charts are used to implement planning and budgeting hey where originally invented by the National Weather Service normally used by government agencies or large businesses to save time and cost and may be used for tenders for businesses as they can hold a large amount of information in a much shorter space to give a brief overview of the project. The project will also use a quad chart refer to (figure 3)   and will give a brief overview on time and cost and resources.
As mentioned before time and costs will both need to be considered in detail for this project although there are contingency plans in place to cover these, they may still go over the scope of the project one example could be an accident may occur in which operations may be stopped or materials may be broken and thus extend the time and cost of the project.
To stay within the guidelines of a green agenda for the restaurant it has also been decided we will try and source fixtures from a recyclable company to maintain the restaurants image which will also be added to the website. 
Another factor which may affect time and cost of the project is the weather. as we live in the UK, the weather predictions are almost unpredictable, and therefore, we have added extra time as a contingency to finish the project within a given time scale.
the contingency allows for six weeks to finish the project should there be any complications regarding weather materials accidents as examples.
Not necessarily doing the correct research, for example discovering what companies do cheapest materials, how things are going to go about, and how we watch the labour costs may also affect costs and spiral out of control. 
Time is also very important as completion of the project is a very important factor and then of course the business needs to earn money so the faster the project is completed the more tables and the more business the restaurant will be able to do thus resulting in more profits for the business and being able to cover the costs of the project more easily.
The restaurant is currently considered a small to medium size, and as we are looking to extend the seating capacity in order to accommodate more bookings and customers, we should be reminded, that as building works are going to be going on in the building this could also mean a loss of customers therefore it has been decided that the building work will take place between Mondays to Wednesdays to avoid disruption in the restaurant during busy periods from Thursday to Sunday. This should help the business to operate normally for four days of the week over a period of approximately 3 months and should not impact the business in a substantial way.



















[bookmark: _Hlk89617111]Risk Assessment
There are many risks associated with this project mainly health and safety of staff and customers this could be things such as trips or falls customers not being sure where to enter or exit the building from and general wariness of the surroundings. 
Whilst the work is being carried out but should be kept to a minimum as the work will be carried out on mainly the quiet days. Another risk which could affect the business could be a power cut whilst the building works are being carried out and the builders will be advised of this to make sure they are very careful during the demolition process; power cuts occurring can cause health and safety issues for many reasons and the builders would be advised to stop working. This would therefore slow down the process and  may also affect business as customers within the restaurant may have to be escorted off the premises due to a power cut and this will also cause a loss to the business.
Due to the restaurant being in the city centre noise and dust disruption could be highest problem we will have as many offices or other buildings restaurants and general shops will have customers inside and we'll find it annoying or will affect their day and may be disrupted however to overcome this as stated previously we will liaise an advice or local businesses as to any works which are being carried out in well in advance.
As the aim to get this project done before next summer the weather may also play its part in delaying the project as we are doing it during the winter. Research shows we have discovered that last year in 2020 it was snowing in March. 
We aim to start this project in February and complete by April most of the outside work will be carried out during the last few weeks of the project, so we have tried to push the work to a time frame when the weather is likely to be okay for the works to be carried out. For any reason such as snow the contingency of six weeks should be substantial to cover it. 
The builders have been advised of this contingency should snow come at the time of the project completion as this comes under the health and Safety Act.
The cost and time of this project should be well controlled and should stay within the limits even though there are contingency plans in place for aspects which may be out of our control (FAQ, 2021 online)
Conclusion/Recommendation
To conclude this project is considered a great success as it was well laid out with project scope and description and good analysis on stakeholders including a work breakdown structure on costs and resources was also outlined the project went very well and carried out any risk assessments thus enabling the project to be successful.
We managed to create an extra 60 covers for the restaurant and made use of the space in a multi-dimensional way enabling us to also cater for private functions and parties.
Use of the bifold doors create a great ambience to the restaurant leading onto the terrace outside especially in the summer months when the restaurant is busy people passing or driving by notice this in a very visual way thus creating a positive image of the restaurant. (Figure 2).
The restaurant will now measure the success of this project to see how many additional covers we are taking per week and the increase in sales over the next six months.
This will give us a good indication in how successful this project has been and how long it will take to recover the amount spent on the building project.
The addition of the private function room will also be measured in terms of how financially successful it has been as the bigger parties and bookings will increase the weekly sales.
Overall, the project is considered successful although future projects of this type will ultimately be easier to control as we have learned from doing this project and in future projects like this, we will be able to learn from our past experiences and not make the same mistakes again which will enable us to keep a better control on the spend and time of the project. (Zambas, 2021, online)
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TITLE
:   
QUAD  CHART
 
PURPOSE
 
(Aims and 
Objectives )
To enable further seating for customers.
To be able to take more bookings during peak periods.
To achieve the extension with minimal disruption. 
To create an excellent image for the restaurant.
 
 
CUSTOMERS
 
(STAKEHOLDERS)
Customers/ Staff
Council/ contractors 
Local businesses / 
Neighbo
u
rs
Owners of Business
Everyone 
 
 
DESIRED END RESULT
 
(CRITICAL SUCCESS FACTORS)
Completion of project within timescale.
No Accidents or Incidents.
Project completed to a high standard.
Completion within the Budget.
 
 
 
MEASURES OF SUCCESS
 
(STANDARDS / CRITERIA)
Completion of project within given timescale.
Deadlines according to the project completed. 
Success of the project is measured by completion and then achieving sales and covering the ROI within a timescale.
 
 
 
 
)Figure 3.































Figure 4.

	Activity 
	Sub-activity
	Sub Sub-activity
	Number of days/ Weeks/Months
	Cost

	Planning
	Health + Safety
	Corrective measures 
	1.5 Weeks
	175

	Demolition
	Equipment on Sight & Order Skip
	Demolish & Clear Debris + Clean Up
	1 Week
	475

	Electrical/Plumbing
	Order cabling & Equipment
	Complete First FIX
	1 Week
	450

	Framing & Drywall
	Materials to site & Prep
	Measure & Fix Drywall Sheets
	1 Week
	775

	Paint & Varnish
	Prep of Area & Wood 
	Complete Paint & Varnish
	2.5 Weeks
	475

	Cabinets & Fixtures
	Measure & Bring to Site
	Fixtures & Fittins to be completed
	1 Week
	475

	Doors & Surrounds
	Measure & Bring to Site Bi Fold/int doors
	Complete fitting of doors & Frames
	0.5 Week
	6350

	CleanDown of fittings
	Cleaning Materials checked and ready 
	Clean down of Area ready for flooring
	1 Week
	175

	Flooring
	Substrate & Levelling compound Applied
	Floor Laydown & Filling
	2.5 Weeks
	2350

	Trim Finish/ Completion
	Finish trim fittings and clean up
	Clear Site/Cleandown/Clear Up
	1 Week
	450

	TOTALS
	 
	 
	13 Weeks
	12150



All Prices are inclusive of VAT at 20 %.
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Remodelling of 87 Northward Trail
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*Painting contractors need to be selected and confirmed prior to start of Framing/Drywall phase.
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