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Executive Summary 
Financial management is an important business area that focuses on the financial standing of an organisation. Room occupancy rate is a financial component that helps hotels to understand their sales as well as forecast revenue. This value for Ibis Hotels along with Corinthia Hotels has been analysed and compared here. In addition to this, the following report has determined the market position of both the aforementioned hotel chains to make a comparison. This has also involved growth potential, opportunities, and barriers associated with Ibis as well as Corinthia Hotels. CSR of both hotels have been analysed to further understand their financial aspects. The report has been concluded with providing relevant recommendations for both hotel chains. 
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[bookmark: _Toc157455206]1. Introduction 
Financial management helps a business to conduct its operations profitably by meeting objectives and optimising the use of resources. The purpose of the following report is to evaluate room occupancy rates of two major hotels - Ibis and Corinthia to compare and understand their financial aspects properly. Apparently, this will help to understand these hotel chains’ revenues, associated trends, and components driving their growth. In addition to this, the following report will make a comparison between market position of both the aforementioned hotels. This comparison will include consumer demographics and market share along with brand perception. Growth potential of Ibis and Corinthia Hotels will be analysed along with the financial commitment of these hotel chains to their respective CSR. The information for these comparisons will be collected from annual reports of the respective organisations. Based on the aforementioned comparisons and analyses, the report will present justified recommendations. 


[bookmark: _boy0w3nm99n9][bookmark: _Toc157455207]2. Comparison and analysis of Ibis Hotels and Corinthia Hotels
[bookmark: _v8x9m9u7g3w5][bookmark: _Toc157455208]2.1 Comparing room occupancy rates of Ibis Hotels and Corinthia Hotels 
Room Occupancy Rates
Ibis Hotels
Ibis Hotels is a major part of the Accor Group which has seen a change in the room occupancy rates due to the coronavirus pandemic. 
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Figure: Room Occupancy Rates of Ibis Hotels
Source: (Self-created)
It can be seen that the room occupancy rate of Ibis Hotels has decreased from 2019 to 2023. This represents the change in the number of people staying at Ibis Hotels in the pre as well as post pandemic situations. According to the data, the room occupancy rate was 69.3% in 2019 which indicates the pre-pandemic situation. The outbreak of pandemic restricted movement of people along with tourism activities. This hindered people from staying at hotels, further reducing the occupancy rate. Nonetheless, the gap in the post and pre pandemic situation is slowing as in the first quarter of 2023, the room occupancy rate of Ibis Hotels was 66% (O'Neill, 2023). 
Corinthia Hotels
The occupancy rate of rooms of Corinthia Hotels was about 80% in the year 2019 which was the pre-pandemic level. However, the pandemic transformed operations as well as sales of the respective hotel. The revenue in 2023 was recorded at €7.8 million which indicates a significantly lower growth compared to the pre-pandemic level as it was €28.1 million in 2019 (Corinthia Group, 2024). While comparing the room occupancy rate of Corinthia Hotels with Ibis Hotels, both companies have experienced a decline in their financial position in 2023 which indicates the post-pandemic situation. A higher decline can be seen in Corinthia Hotel Group compared to Ibis Hotels. This can be due to the accessibility and affordability of rooms offered by Corinthia hotels. Being a luxury hotel, offering premium services, people in the post pandemic situations are choosing more affordable options like Ibis Hotels compared to Corinthia Hotels. 
Sources of Room Occupancy 
Ibis Hotels
The major sources of room occupancy for Ibis Hotels were tourists booking rooms, corporates booking services for business events, and families making reservations for special celebrations or events. In addition to this, room occupancy may also involve conferences, restaurant bookings, and others. These bookings declined majorly in the post-pandemic situation compared to the levels of 2019 (Mandia, 2022). The respective hotel organisation is focusing on ensuring guest hygiene and safety along with effective personalised marketing strategies to increase their current room occupancy rate. 
Corinthia Hotels
Higher room occupancy means higher revenue; thus, major sources for this financial aspect of Corinthia Hotel is similar to that of Ibis Hotels. These sources generally involve bookings made by individuals, tourists, corporates, or for family and dining events. A slight decline can be seen in these sources in 2023 compared to 2019 and the probable reason is that the coronavirus pandemic. The major loss experienced by the company has not yet recovered in the post-pandemic situation (Tabone, 2023). This has increased the need for effective marketing along with customer engagement activities for the respective hotel organisation. 
Factors driving trends of Room Occupancy
Pricing: Pricing strategy used by hotels is one of the driving factors of its room occupancy rate along with revenue. It can be seen that Ibis Hotels focus more on a competitive pricing strategy which has helped the company to set its room prices according to its competitors in the market. On the other hand, Corinthia Hotel uses a premium pricing strategy which justifies its luxury services. Due to this factor, Ibis Hotels have recorded a rapid rise in room occupancy rate compared to Corinthia Hotels. 
Accessibility: Accessibility or location of hotels also drive their occupancy rates, in turn, driving their revenues. Ibis Hotels is present globally, in about 2,043 locations and the company is also planning to further expand its presence (Ibis.Accor, 2024). This makes it easier for people to select Ibis hotels wherever they travel. On the other hand, Corinthia Hotels have its presence only in 23 locations and in 16 countries. This reduces the overall room occupancy as people are not well aware due to low global presence. 
[bookmark: _qi8shbt1b5rd][bookmark: _Toc157455209]2.2 Analysis of the market position of Ibis Hotels and Corinthia Hotels 
Market Share
Ibis Hotels: Ibis Hotels are a major part of Accor Hotel Group that has global presence. Overall, the respective organisation has more than about 40% of market share in the European market. This is mainly due to the number of locations where Ibis Hotels are located. The respective hotel chain has its operations in about 70 nations with overall 2,043 hotels globally (Ibis.Accor, 2024). Since it offered accessible services at affordable pricing, Ibis Hotels was able to improve its financial status in the post-pandemic situation. 
Corinthia Hotels: The market share of Corinthia Hotels is comparatively lower than that of Ibis Hotels. This is mainly due to the limited global presence of the former which is located at only 23 places in 16 nations. 
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Figure: Corinthia Hotel’s market share
Source: (Corinthia Group, 2024)
It can be seen in the above image of the company’s annual report that the capital of Corinthia Hotels is about €615 million in 2022. During this period the amount of asset valuation of the respective company was about €1.544 billion. It can also be seen that the company has its highest share in the UK market with a value of €512990 in the accounting year 2022 (Corinthia Group, 2024). 
Customer Demographics
Ibis Hotels: The respective hotel chain addresses the needs of a wider customer base. Customer demographics of Ibis Hotels include solo tourists, business travellers, group tourists, and many more. In addition to this, the affordable price range of services offered by Ibis Hotels makes it suitable for a wider customer demographics (Demir, 2020). The company’s global presence in 70 nations helps to attract a diverse customer base. 
Corinthia Hotels: The respective hotel chain is headquartered in Malta and has a restricted global presence in about 16 countries. This limits Corinthia Hotels’ customer base compared to Ibis Hotels. In addition to this, the respective hotel targets only high income customers due its luxury services along with premium pricing. Therefore, it can be said that the customer demographics of the respective hotel along with its customer reach are lower than Ibis Hotels (Demir, 2020).  
Brand Perception
Ibis Hotels: The perception of customers towards Ibis Hotels is positive due to the affordable and accessible services offered by the company. The global presence of the company has increased its brand awareness. 
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Figure: Brand Profile of Ibis Hotels Globally
Source: (Kunst, 2023)
It can be seen that about 79% of customers are highly aware of Ibis Hotels. Nonetheless, the hotel’s popularity is only about 22%. The probable reason can be high competition in the global market with a huge number of hotels offering services similar to Ibis Hotels. 
Corinthia Hotels: The perception of customers towards Corinthia Hotels is an organisation offering luxurious services. In addition to this, customers also see this brand as a company with a high price that justifies the offered services. Therefore, Corinthia Hotels are generally popular among customers with high income and the competition at this level is also low (Kunst, 2023). 
[bookmark: _ynyg5brqlw3l][bookmark: _Toc157455210]2.3 Potential for growth of Ibis Hotels and Corinthia Hotels 
Expansion Strategies
Ibis Hotels: Ibis Hotels have focused on its market expansion as it had only 933 hotels in 2011 which increased to 2,043 recently. Being a budget-friendly and affordable company, Ibis Hotels are focused mainly on expanding in emerging markets like Asia. In addition to this, the company has planned to offer luxury services to match its competitors in the global market. 
Corinthia Hotels: The respective hotel group is focused on increasing its market presence in the global market due to this limited geographic presence. Corinthia Hotel Group prioritises merger as an effective way to expand globally. This allows the company to understand the expanding market in a better way and improve its sustainability in respective markets. 
Market Opportunities
Ibis Hotels: The demand for affordable services has increased due to the coronavirus and financial crisis. This is an opportunity for Ibis Hotels to attract a wider customer base. In addition to this, the global presence of the respective hotel allows it to offer services according to the current tourism trends. The budget-conscious customer segment also offers the hotel chain the opportunity of stabilising its sales and revenue as the demand for budget-friendly services in the market will always be present (Ushakov et al., 2020). 
Corinthia Hotels: The opportunity for Corinthia Hotels in the European market can be low compared to Ibis Hotels. This is because the economic instability is contributing to financial challenges for customers. Therefore, people are choosing budget-friendly services over luxury services. Nonetheless, the demand for luxury travel or stay is gradually rising in the global market which is a market opportunity for Corinthia Hotels. Additionally, the diverse range of services offered by the respective company can be capitalised for its growth in the global market (Ushakov et al., 2020). 
Growth Barriers
Ibis Hotels: The global presence of the company makes it vulnerable to the dynamic nature of the market. Changes in economic trends like economic uncertainty will highly affect Ibis Hotels due to its budget-friendly services. Moreover, the competition in the global market from other budget-friendly options stay and lodging options is the growth barrier for Ibis Hotels (Dashper, 2020).  
Corinthia Hotels: The revenue of Corinthia Hotels mainly depends on its operations in the European market. This makes the respective company highly vulnerable to situations like Russia-Ukraine war that mainly affected the European economy. Lack of risk diversification is a major growth barrier to Corinthia Hotels. This also involves the high reliance on a specific customer demographics which is high-income customers (Dashper, 2020). 
[bookmark: _wtsxoaxtoat4][bookmark: _Toc157455211]2.4 Financial commitment to CSR of Ibis Hotels and Corinthia Hotels 
Ibis Hotels
Ibis Hotels is a major part of Accor Group that is committed towards sustainable practices while maintaining effective financial positioning. The company has implemented several initiatives such as 10% of hotel are using only renewable energy and 17% of hotels are reusing rain water. Furthermore, about 99% of Ibis Hotels are committed towards WATCH which is a program to deal with sexual exploitation of children (Accor Group, 2024). 
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Figure: CSR achievements of Ibis Hotels
Source: (Accor Group, 2024)
These CSR activities of Ibis Hotels have helped the organisation to minimise its operating costs which is reflected in its effective financial positioning in the market. Furthermore, working towards the welfare of society and the environment has helped the hotel chain to improve its brand reputation. This is further helping to attract customers and increase sales globally, also improving financial standings. 
Corinthia Hotels
Corinthia Hotels has always dedicated itself towards the wellbeing of society and environment. This can be seen in its CSR practices where the company has joined forces with several charitable trusts and foundations in the support for the development of underprivileged communities. Just a Drop, Ursuline Sisters, Food Bank Foundation are a few foundations that Corinthia Hotel is associated with in terms of its societal welfare (Corinthia Group, 2021). 
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Figure: Campaign of Corinthia Hotels to support NHS during Covid-19
Source: (Corinthia Group, 2021)
The company has also launched charitable campaigns such as NHS Nurse Heroes along with Everyday Heroes in support of NHS employees amid the coronavirus. These aspects have helped Corinthia Hotels to gain a significant brand reputation in the market which has increased its sales. This is further helping to develop a profitable position in the market. 


[bookmark: _3xkwui8ah9p5][bookmark: _Toc157455212]3. Recommendations 
Ibis Hotels
The respective hotel chain is recommended to diversify its service portfolio. This will involve including luxury services at premium pricing along with budget-friendly services. In this way, Ibis Hotels will be able to meet the needs of a wider customer base while boosting its sales along with profitability (Tiong et al., 2021). 
Corinthia Hotels
According to the financial analysis of Corinthia Hotels, this hotel chain is recommended to increase its geographical presence in the global market. A budget friendly services is one of the effective emerging marketing strategy for every hotel chain. In addition to that, Corinthia Hotels mainly reduces all the associated market function with a diversify streaming revenue (Tiong et al., 2021). 
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[bookmark: _ppvsxiyk61lf][bookmark: _Toc157455213]4. Conclusion 
The respective report mainly demonstrate all the internal operations of financial management within the hotel industry of the UK. Furthermore, it has also evaluated all the graphical analysis for occupancy rate of the rooms for both the hotels. Other than this, the market share for both the company has been analysed with graphical evaluation to demonstrate authentic analysis. Furthermore, the CSR operations of the company is compared to demonstrate the effective goodwill of both the companies as growth in the Hotel industry of the UK. 
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