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The efficiency of the current structure to the NHS Wales.



This report is going to be looking at the current structure and the general efficiency of the National Health Service, the seven health boards in Wales, how the management structures generally work within each health board and where the funding comes from, along with how the NHS trusts work within Wales. 
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The National Health Service (NHS) Wales was launched in 1948 and since has expanded to become the world’s largest publicly funded health service. The NHS wales advocates free health care, with minor exceptional charges such as optical services dental care to all citizens, regardless of their wealth - a principle at its core and provides healthcare treatment to a population of some 3 million people. The system is managed by seven health boards across Wales. This report will include the findings, information and statistics from the examination to the efficiency of the current NHS Wales.  

A major change underwent in 2009 to equip the National Health Service to deliver improved healthcare to the population of wales in the 21’st century.  The NHS now provides free health care by distributing the service through seven health boards set in different locations across Wales known as Aneurin Bevan university health board, Betsi Cadwaladr university health board, Cardiff and Vale university health board, Cwm Taf Morgannwg university health board, Hywel Dda university health board, Powys Teaching health board and Swansea Bay university health board.  The seven local health boards now plan, secure and deliver healthcare services in their areas, replaying the previous structure that was in place.  In addition, there are now four trusts that work within NHS Wales that work on an all-wales basis as follows, Welsh Ambulance Services NHS trust for emergency services, Valindre NHS trust which offers specialist services in cancer care, Public health Wales and the new statutory body Health Education and Improvement Wales (HEIW)  The trusts are formed from staff who are drawn from many occupations and professional groups to work in a range of settings across Wales.  The seven health boards work together with the community health councils which represented patients. 


[image: ]
http://www.wales.nhs.uk/sites3/home.cfm?orgid=737

The National Health Service (NHS) Wales is governed by a board which provides strategic leadership to the organization and is responsible for ensuring the account for how the board have discharged the functions, both to parliament and the public.  The board is supported by a team of committees which undertake detailed scrutiny in the respective areas of responsibility and provide it with regular reporting and formal assurance.  The public health trust in Wales have made a commitment to enhancing health and reducing health imbalances, improving the quality, equity and effectiveness of services and protecting people from infectious and environmental hazards. Each of the seven health boards in Wales has a manager of public wellbeing who works closely with Public Health Wales. The directors of public health are accountable for supplying professional advice and governance within each health board and for working in partnership with their related local communities. 



Funding and where is comes from?

The NHS receives majority of its funding from the UK government each financial year to cover the costs of health services used widely in Wales. The Welsh income tax, business rates and other taxes contribute to the National Health Service. The Welsh government informs that the funding for the NHS will rise by £342million a whole of £8.74billion by 2020-2021. [image: ]
http://www.wales.nhs.uk/sitesplus/866/page/52736

Each health board has formed committees who are chaired by independent members of the board, they have key roles in relation to the governance and assurance framework in addition to undertaking development discussions and an evaluation to current risks of the performance monitoring in relation to the health boards functions, roles and responsibilities. The committees prepare frequent reports to each health board. All committees submit from the chair of committee an assurance report (every 2 months) which defines key risks and highlights the areas that could benefit with improvement. All committees undertake an annual assessment of effectiveness and produces a yearly report for the health board. As well as the procedure of reporting back to the board, all committees also work together on behalf of the board to ensure reporting and consideration takes place as well as guidance and advice is provided to each healthboard. The finance and performance committee within the NHS has the key roles of considering in detail the annual performance and financial matters in relation to all aspects of the business of the local health board (LHB), making recommendations for action to continuously improve the performance and financial position of each LHB in addition to advising on the integrating service performance, workplace performance and financial performance matters. 

The current funding on Wales’ National Health Service is calculated using the Barnett’s formula, which does not take into account the health needs of the population. A health expert has said that if the funding for the NHS was calculated on the basis of the age and health needs of the population, each individual would therefore receive an extra £181. A cash boost could drastically reduce waiting times, improve infrastructure and tackle severe staffing shortages. Wales has the highest proportion of people aged 65 and over of anywhere in the UK, which inevitably puts a greater financial strain on the NHS.  If the extra funding was to be put in place for the future it would have profound effect on the Welsh NHS and go some way in tackling the unprecedented demands the service is currently facing.  The funding could be spent on improving the care closer to home by investing in primary care; addressing infrastructure to improve waiting lists and tackle recruitment issues, to improve the overall service for all. 
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