


Executive Summary
This report studies the cultural differences which impacting communication between the United Kingdom (UK) and Finland. Based on the theoretical frameworks of Hofstede's 7 Cultural Dimensions and Trompenaars Cultural Dimensions, the main cultural disparities was identified as differences in masculinity/femininity, specificity/diffuseness, and non-verbal communication approaches such as pause in conversation and handshakes. This study illustrates these differences through three detailed scenarios, including the next of teamwork, collaboration and negotiation. The reasons causing to communication failures was interpretated, emphasizing the impact of cultural nuances on decision-making styles, conflict resolution, communication clarity and understanding on non-verbal cues. Last but not least, this study recommends on strategies to overcome these challenges, including open discussions about decision-making preferences, the development of communication protocols, and employment of intermediaries who proficient in both cultures. With these strategies, organizations can mitigate communication failures, foster collaboration, and achieve desired goals in cross-cultural business interactions. In short, this report serves as a valuable resource for organisation to navigate the complexities of cross-cultural communication between the UK and Finland.
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[bookmark: _Toc155375439]Introduction
Even though Finland and British both are Northern Europe country which geographically near to each another, there are cultural differences exist between these two countries. This report will particularly analysing the cultural differences with business communication theoretical frameworks, including Hofstede’s 7 Cultural Dimensions and Trompenaars Cultural Dimensions. The variances between degree of result-oriented, communication preferences and understanding on non-verbal cues can lead to communication failures. This discussion explores the cultural disparities between UK and Finland, formulating possible scenarios and determining the reasons that cause to the failure. Also, this study proposes on effective solutions to prevent the communication failures. 

[bookmark: _Toc155375440]Cultural Differences
By utilising the Hofstede’s theory, the main cultural differences between UK and Finland lies in the motivation towards achievement and success, which also known as masculinity. Figure 1 shows the comparison of Hofstede’s cultural dimensions for the two countries. The masculinity index for the UK is 66 while for Finland is 26. This indicates that UK tend to be motivated by competition and achievement, while the Finland culture place greater value on taking care of others and more focus on well-being (Papas, 2018). In a business context, the communication style of UK companies tends to be goal-oriented, with a preference for precise and concise communication. However, Finnish companies are more likely to focus on collaboration and team-building, where communication may be indirect, emphasizing the maintenance of harmony.

 Finland	 United Kingdom
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Figure 1: Hofstede’s Cultural Dimensions Finland vs.UK (The Culture Factor Group, n.d.)

Meanwhile, by applying Trompenaars theory, the cultures of the UK and Finland primarily differ in the aspect of specificity and diffuseness. The specificity index of Finland is 92, which is higher than UK by 32. The specific culture values the clear separation between personal and professional life; conversely, a diffuse culture tends to blur the boundaries between work and personal matters (Branch, 2022). In Finland, the communication style tends to emphasise on explicit guidelines, instruction and clear expectations but in UK, there might be a greater tolerance for more flexible business interaction. The UK culture may exhibit a lower degree of focus towards details in communication.
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Figure 2: Trompenaars Cultural Dimensions Finland vs. UK (Trompenaars Hampden-Turner Consulting, n.d.)

The other distinction between UK and Finland cultures pertains to non-verbal communication in business context.  Even though both countries are low context cultures, there may be slightly differences in their communication approach. For example, in Finnish culture, handshakes is important especially after reaching agreements or when concluding a business deal; however in UK, the use of handshakes can be selective and may not occur on every occasion (Business Culture, n.d.). If there is an expectation of meeting again soon, individuals with UK cultural background may not offer a handshake. This does not necessarily imply a lack of professionalism but a cultural nuance. The other example of difference in non-verbal communication reflects in the silence in conversations. In Finnish culture, silence is considered a common and accepted aspect of social interaction. However, in UK culture, there is often an avoidance of embarrassment in communication (London School, n.d.), and thus, they might perceive silence as awkward.

[bookmark: _Toc155375441]Case Study Scenarios
[bookmark: _Toc155375442]Scenario 1
The UK-based project manager is leading a team that consists of both British and Finnish members in accomplishing a common goal. During the meeting, the project manager, who is accustomed to a goal-oriented communication style, assigns individual tasks to the members. The British members, sharing a similar cultural background are able to adapt to the manager’s leadership style quickly and be willing to take their responsibilities individually. However, the Finnish members, who place a greater emphasis on collaboration, may expect the tasks to be accomplished collectively as a team rather than through individual efforts. The misalignment between the Finnish members and the British project manager results in a communication failure. The Finnish members are uncertain about their roles within the team and confused about the methods of accomplishing the tasks. On the other hand, the British members perceive the hesitancy of the Finnish members as a lack of initiative, thus they bring out this issue to the project manager and seeking for solution. As a result, conflicts arise due to misunderstandings among team members. This communication failure has negative affected the efficiency of works.

[bookmark: _Toc155375443]Scenario 2
The UK company is collaborating with a Finnish company for the manufacturing of a new product. As the collaboration progresses, the UK team is providing general instruction and expect the Finnish team to adapt to the changing circumstances flexibly. The British representative said: “After packaging, the products shall be delivered to customers by end of the year.” However, the Finish team is expecting explicit guidelines and detailed instruction to ensure a clear understanding of each step. They are confused with the steps due to the missing information on the product warehousing, distribution channel and precise date of delivery. The Finish team feel that the UK team is not providing sufficient information, thus leading to misunderstandings regarding the manufacturing process and project timelines.

[bookmark: _Toc155375444]Scenario 3
The UK company has organised a virtual meeting with Finnish company to address the challenges of the collaborative project. During the meeting, as the UK representatives propose a solution and ask for an opinion, the Finnish team pauses for half a minute before responding. The UK team, unfamiliar with the Finnish cultural norm, perceives the pause as an awkward silence. Thus, they interpret this silence as a sign of disagreement with the solution. As a result, the UK team is uncertain about the Finnish team’s stance on the proposed ideas, while the Finnish team, unaware of the discomfort caused by the silence, continues with the meeting, assuming everything is proceeding as usual.
Then, after reaching a consensus on the terms and conditions, the Finnish representatives expect a handshake to symbolize the formalization of the agreements. However, the UK representatives is not offering a handshake because the teams will meet each another in a business event on the next day. The Finnish team interprets the absence of handshake from UK team as a sign of disrespect and lock of commitment to the agreed terms. This misunderstanding has jeopardized the positive atmosphere which cultivated during the negotiations.

[bookmark: _Toc155375445]Reasons of Communication Failures
[bookmark: _Toc155375446]Scenario 1
In this case, the communication failure is cause by the cultural differences between British and Finnish. The British culture tends to adhere to masculinity, while the Finland culture is more likely to emphasize on femininity. The study by Lani and Demina (2022) outlined the distinction between cultures characterized by high femininity and those of high masculinity, particularly from the perspective of values and priorities, leadership styles, communication and conflict solution. First of all, the cultural differences is outlined when British project manager assigns the task to team members without discussion. According to the authors, the masculinity culture leans towards a more autocratic style which emphasizing on individual accountability; while the femininity culture pay more attention on overall participative and collaborative, and the decisions often been made collectively. Hence, the Finnish members would prefer a brief meeting before the break down of workload, and probably expects that they could choose the tasks based on their personal strength, to maximize the overall achievement of the team. Secondly, the British member who highlights their opinion reflects the distinctive approach of conflict resolution in cross-culture. The masculinity culture tends to solve problems in a direct manner, while the femininity culture values conflict avoidance and always seeking compromise for team benefits (Jian, et al., 2007).

[bookmark: _Toc155375447]Scenario 2
This scenario highlights the conflict in communication between cultural specificity and diffuseness. The UK team who adopting diffuse communication style has offered general instruction, perceiving than a flexible communication approach is better due to the high adaptability of uncertainties. By stating the delivery time frame as “by end of the year”, it offers a great flexibility and leaving room for adjustment. The British team assume that the Finnish team are able to fill in the details as needed. However, from the Finnish perspective which emphasise clear and explicit guidelines, the UK team is giving ambiguous instruction without necessary detail. Based on Trompenaars theory, the specificity culture prefers precise information and focus on the details of a message; conversely, in diffuse cultures, individuals may use a broader and more context-dependent communication style (Hampden-Turner, et al., 2020. The specificity culture expects on clear information, while the diffuseness culture is having high level of tolerance for indirect communication. The diffuseness culture styles of communication may highly depend on the context and shared knowledge, and potentially lead to misunderstanding (Tse, et al., 2004).

[bookmark: _Toc155375448]Scenario 3
The communication failure in this scenario is primarily attributed to differences in non-verbal communication cues. To be more specific, the misunderstanding is related to the interpretation of pauses and the absence of a handshake. First, for the interpretation of pause, the UK team interprets the half-minute pause after proposing a solution as an awkward silence as they expect a shorter pause or immediate response based on their culture. However, from Finnish perspective, the pause was considered as a moment for thoughtful reflection, which indicates that they have fully listened to the proposal and required time for thorough interpretation. Hence, they may not realize that the UK team perceived the silence negatively. 
	The second communication failure in this scenario lies in the handshake at the end of negotiations. The absence of a handshake has been interpreted by the Finnish team as a disrespectful to the collaboration, while in UK culture, handshake is not a compulsory, especially if there is an expectation of meeting again. According to Gesteland (2012), different cultures have distinct forms of non-verbal cues, and what considered an acceptable gesture might be interpreted oppositely in another. Communication failure may arise when there is lack of understanding on the meanings of these non-verbal signs, or when the negotiator is lack of sensitivity to these cues. The misinterpretation of the non-verbal signs would lead to misreading of the overall message (Phutela, 2015).

[bookmark: _Toc155375449]Strategies to Overcome Communication Failures
[bookmark: _Toc155375450]Scenario 1
To address the communication failure caused by different level of cultural femininity/masculinity, it is highly recommended to facilitate open discussion about preferred decision-making style (Korkut, et al., 2018). This helps to create a shared understanding among team members, hence, avoid misunderstanding and conflicts. Based on the scenario, the project manager shall organize team meetings which encourage the Finnish members to voice out their hesitancy in accomplishing the tasks. Since both cultures of femininity and masculinity are having different working styles, wherein masculinity prefer to accomplish task individually while femininity prefer to work in team, the project manager can implement with a blended approach, which helps to balance between individual accountability and collaborative decision-making. This helps to foster the masculinity cultures in understanding their counterparts, meanwhile encouraging the femininity cultures to directly express their opinion.

[bookmark: _Toc155375451]Scenario 2
For the communication failures between cultures with different level of specificity and diffuseness, the team shall develop with communication protocols which highlights on the clarity of information. This fulfils the needs of individuals with specificity cultural background and avoid ambiguity. At the same times, the individuals who demands of specific information shall voice out their expectations and request for clarification if needed. In the scenario, the team of British and Finnish company is suggested to establish a feedback mechanism where team members can express if they find communication ambiguous. Feedback is important for the improvement in business communication practices (Lázár, 2017). In cases where the communication gap remain persists, the team can consider to employ intermediaries who are well-versed in both cultures to facilitate the communication process. For example, the employment of Hong Kong Chinese as intermediary can helps to reduce the risks of communication failure between Western countries and China, perceiving that Hong Kong intermediary can speak fluently in English meanwhile posing deep understanding in Chinese cultures. These persons are able to navigate through the intricacies of both cultures, effectively conveying messages, and ensuring accurate interpretation of both parties without distortion. Intermediaries are often neutral and they are responsible to ensure that the information was objectively exchanged (Trimarchi and Liesch, 2006). 

[bookmark: _Toc155375452]Scenario 3
To solve the issues of communication failure which arise from the misunderstanding on non-verbal cues, the negotiators shall equip themselves with the knowledge of the culture of their counterparts. This study has highlighted only two different understanding between UK and Finland culture on non-verbal cues, and there are more to be discovered. Negotiators should invest time in learning about the cultural norms, traditions, and communication styles including the non-verbal gestures, body language, and other culturally specific cues. They may consult on cultural advisors to obtain in-depth knowledge and guidance. Planken (2005) provides that a positive rapport with counterparts can facilitate better communication and understanding of non-verbal cues. Hence, the relationship-building can be an essential strategy to facilitate common understanding in negotiation.

[bookmark: _Toc155375453]Conclusion
In conclusion, this report has identified the cultural differences between UK and Finland as femininity/masculinity, specific/diffuse and other non-verbal cues. The three scenarios have vividly illustrated the situation which communication could occurs due to these three aspects of cultural differences. The scenarios highlight the examples which misalignment in cultural values leads to communication breakdowns, affecting teamwork, project efficiency, and collaborative ventures. Furthermore, the solution proposed for closing the communication gaps are open communication, development of communication protocols for team with multiple cultures, employment of intermediaries, and strengthens of individuals’ knowledge on opposite cultures. The understanding on cultural differences is important for the success of cross-cultural communication. By implementing with these strategies, communication failures can be mitigated and achieving desired goals.
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