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It is essential to human nature to interact with others and live in communities. Throughout our history, forming and sustaining social bonds has been crucial to our survival and well-being. 
Communities give individuals a sense of security, access to communal assets, psychological reinforcement, and prospects for collaborative activities. They facilitate the preservation of culture, the exchange of knowledge, and the growth of personal development. In addition, when confronting a variety of obstacles, issues, and necessities, communities unite to aid and support.
In urban areas, like Portsmouth, housing availability and affordability is an issue, because of increased demand and limited supply caused by population growth. These housing concerns have a substantial social and economic impact and affect the resident’s quality of life. To address these issues, sustainable urban planning, affordable housing initiatives, and effective land use policies are essential.
 Kingston Place in Portsmouth is a redevelopment intended to address the city's housing issues and preserve a Victorian-style structure with historical significance.
This report provides a reflective analysis of the project, examines the impact on the local community, and how the community was engaged in this project.
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The fundamental significance of a community or the power it possesses is something I haven’t give much consideration to. In this modern society, individuals often find themselves in a hurry, leaving them with limited time, energy, and emotional capacity to attend to the needs of those around them. Nevertheless, it remains essential to have a supportive network of individuals who can provide aid, guidance, and companionship. Experiencing a sense of belonging within a community, regardless of its size, is beneficial to us. Communities unite to identify issues, help, and offer support during various challenging circumstances. For instance, our professor mentioned the case of the Turkey earthquake, where lots of individuals actively engaged and provided aid to those requiring assistance. The course taught me that even a small group of individuals can have a significant impact on the community.
This project demonstrates the City Council of Portsmouth's and St Cross Homes' consideration for the community by highlighting the significance of providing affordable housing options for the residents of Portsmouth. Additionally, they recognise the value of preserving a historical building, keeping numerous original elements of the Grade II listed old prison building.
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The most important role of community engagement is the collective sorting of concerns and problems. In addition, how I learnt in the course, community participation fosters a collective sense of connection and relationships among individuals. 
Community engagement refers to the process by which developers and the city council actively involve and communicate with local communities, through informing, consulting, to provide them with information regarding the potential impacts that the project may have on the community.
 In this project, the developers together with the City Council conducted a thorough analysis and consideration on several matters before reaching any conclusions. 



Those concerns were: 

1. The regeneration of a historic Victorian prison building in Portsmouth, with the aim of converting it for the benefit of the local community and maximise the preservation of the building's structural integrity.
2. The potential consequences that will be experienced by the individuals residing in that neighbourhood. 
3. The potential effects of this development on both the local city and the nation.        


Engaging the community, particularly individuals residing in the vicinity of the former prison building, held significant importance due to the impact on them. Individuals possess the right to be informed about upcoming events or circumstances that directly affect their immediate surroundings. Furthermore, by actively engaging with the community, they can promote respect and establish trust among people in the community.
Residents perceive their opinions and perspectives as being valued, so fostering a sense of inclusion and empowerment. For developers, community engagement serves to establish and uphold their reputations, while also facilitating the smooth progression of the project. By engaging the community in the initial stages of the planning process, it becomes possible to identify and address any issues and disruptions at an early level. This was indeed observed when meeting with the residents, as their primary concern was around the expected air pollution and traffic interruption resulting from the construction activities.
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A set of principles guide community engagement in the project to ensure that the process is inclusive, respectful, and effective. These principles help in establishing the foundation for meaningful collaboration among project developers, local governments, and community members. 
1. Transparency and honesty regarding the project's objectives, development, and potential consequences, that were communicated to the local community during a public engagement session held at St Mary's Community Centre in Portsmouth.  The residents were provided with an opportunity to review the project proposals, engage in a question-and-answer session, and express their viewpoints. To foster trust, it was essential to provide the community with information that was transparent and easily accessible.
2. Collecting knowledge about the community is essential to establish a strong foundation for the project, that not only fulfils the residents' physical requirements but also harmonises with the social, cultural, economic, and environmental aspects of the community. The residents expressed concern regarding the height of the buildings, which could potentially impact the residential surroundings and their neighbours. According to Terence Paige, a resident, the presence of the apartments obstructs sunlight in his garden till July.  Additionally, they expressed disagreement with the architectural design, which they felt still showed similarity to a prison, about the traffic and about not enough green space in the site. 
3. Building a relationship with the residents starts with fostering active and respectful participation, which includes open meetings, that were held several times, feedback channels to fully comprehend the wants and concerns of the individuals involved. Developers and the Council ensured that all voices are heard and considered. Previous consultations revealed that most of the public expressed a preference for converting the property into a museum, as indicated by 28% of participants who voted in favour of this proposition. In contrast, 21% of participants voted in favour of transforming the former prison as residential accommodation. Collaboration with local organisations, like Vivid Homes, a company that prioritise the provision of affordable housing to residents, provides informative and beneficial support. Demonstrating commitment can be achieved by regular communication updates and attention to community comments.
4. The establishment of mutual respect with the local community is crucial for ensuring the success of a project. Respecting cultural, social, and environmental concerns while conserving the community's identity and heritage is of equal importance. The establishment of equal opportunity for all citizens, regardless of their origin or status, serves to strengthen the base of mutual respect. In my perspective, the decision made by the developers and the City Council to transform a former prison into residential flats may be considered acceptable. This choice demonstrates their consideration for the welfare of the community, as they have effectively preserved a historically significant structure that was previously disused. Additionally, this initiative addresses the issue of housing shortage within the city, so offering a potential solution to this important issue.
5. Acknowledging and respecting the variety of the local community involves recognising that the community is comprised of individuals with diverse backgrounds, cultures, talents, and needs, therefore ensuring equal access to housing for individuals of all ages, income levels, and abilities; therefore, the City Council specified that the redevelopment must also include affordable housing.
6. Collaboration involves building partnerships with community members, organisations, and authorities from the beginning of the project. Maintaining a long-term commitment guarantees that the project continues to be adaptable to the changing demands of the community, even once it is finished. It includes ongoing engagement, support for community initiatives, and continuous improvements. The local community has expressed a desire for the establishment of more green spaces and parking facilities. These proposals have been acknowledged and are currently being included into the ongoing development process.
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Residents of the surrounding area can be one of the most important and difficult groups to engage, as they may have the power to delay or even stop the development from proceeding. The development signifies a transformation within their local community, and such transformations may cause feelings of worry and concern among individuals. While many people may recognise the benefits of affordable housing construction for the entire community, some express reservations against having such developments in their immediate surroundings. The concerns include a range of issues like the impact on homeowners' property values, traffic flow, safety measures, environmental conditions, preservation of the community's architectural character, and the well-being of residents who live there. The best approach for resolving disagreements is to engage in dialogue throughout the process, work to align residents' perspectives, and seek compromise whenever possible. It is optimal to involve stakeholders early in the process, when the potential for collaboration and compromise is best.
Developing the community engagement process requires careful planning of the approach, and it is advisable to begin planning the engagement in an early stage.
 The Public Participation Spectrum, developed by the International Association for Public Participation, is a widely utilised framework for imagining approaches to participation.
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                                                                     (Figure 1)


One of the simplest methods of engagement to plan and execute is a one-to-one interview or dialogue with a stakeholder. This enables to focus on the perspective and role of each stakeholder, such as the Council and Vivid Homes in this case. This form of engagement is also extremely time-consuming, and it is not practical to engage large numbers of individuals. Community meetings and listening sessions are the best option for larger groups with open invitations, where multiple stakeholders can participate simultaneously. This has the obvious advantage of being able to reach many people simultaneously and allowing for diverse perspectives. Moreover, digital engagement platforms, that were used in this project too, are used as a complementary tool to more direct forms of engagement to reach a larger audience.
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The evaluation of community involvement in a housing initiative is essential for determining its efficacy and ensuring conformity with community needs. Key evaluation components include the recording of both residents and stakeholders’ feedback, the measurement of goal achievement, the assessment of participation levels, and the evaluation of the project's design and integration into society. Many residents were interested in this redevelopment, as demonstrated by their participation in open meetings and their online monitoring of the project's progress, but many of them opposed the transformation of the prison into housing. Even though hundreds of residents have signed a petition opposing the proposal to build more than 200 homes on the site of a former prison in Portsmouth, the developers and the City Council have concluded that this is in the best interest of the community and the city.
Today, the Grade II-listed the 19th century prison has been transformed into luxurious apartments.
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One of the most important lessons I gained from the course on community engagement is the recognition of the significant influence held by communities, regardless of their size. Moreover, actively including the community in decision-making processes and initiatives that serve to their specific requirements not only cultivates a feeling of ownership, but also develops trust and collaboration. 
The procedure of taking notes proved to be beneficial, since it guaranteed that I listened carefully to what was being said; as a result, I comprehended the most crucial information that I heard.
Based on the knowledge acquired during the course, I have observed that the redevelopment project of the old prison in Portsmouth presents both favourable and disagreeable aspects. The decision to repurpose the neglected historical structure, that proved unsuitable for further use as a prison due to concerns regarding health and safety, was a beneficial initiative. Abandoning the building to deteriorate under the influence of time and weather would have been regrettable, particularly considering its architectural significance as a Grade II Victorian-style building. Furthermore, it is admirable that the developers and City Council made the decision to preserve a significant portion of the building's old structure. It is evident that there is a demand for housing, particularly inexpensive housing, in Portsmouth. Hence, it can be concluded that the decision made by developers, in collaboration with the City Council, to repurpose the prison into apartments was likely driven by a primary concern for the welfare and advancement of the community. The project organisers have made all the efforts to involve the community to the process from the beginning. This has included initiatives such as inviting residents for site visits, hosting open meetings, and utilising digital platforms. However, my primary objection to this project lies in the fact that despite the residents expressing concerns and disagreement with the conversion of the prison into housing, they still proceeded with the plan.
Despite this, I can say that the redevelopment was a success, as it has now been converted into luxurious apartments and people can now purchase their own affordable homes through Vivid Homes. Even though I couldn't live in a place that was once a prison, I must admit that it appears completely different now, and the residents appear content to own apartments there.
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To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
and/or solutions.

To obtain public
feedback and analysis,
alternatives, and/or
decision.

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently understood
and considered.

Collaborate

To partner with the
public in each aspect of
the decision, including
the development of
alternatives and the
identification of the
preferred solution.

To place final decision-
making in the hands of
the public.

We will keep you
informed.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback

on how public input

influenced the decision.

We will work with

you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input

influenced the decision.

We will look to you for
advice and innovation
in formulating solutions
and incorporate

your advice and
recommendations
into the decisions to
the maximum extent
possible.

We will implement
what you decide.

Increasing impact on the decision
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