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[bookmark: _Toc515771881]1.1 Research Background 
[bookmark: _Toc515771882]1.2 Research Rationale 
Employee motivation has become seemingly necessary for the business organizations across the globe. In this regards, a highly motivated workforce is expected to remain engaged and focused towards their work that in turn improves the overall performance and productivity to a higher level. Therefore this research will analyze in details the impacts that motivation of the employees can have over the performance and productivity of the organization as a whole (Dobre, 2013). The different factors impacting the motivation and morale among the staffs and employees will also be discussed and evaluated in the research. The research will also offer suggestions and recommendations through which organizations can enhance the motivation level among the employees for boosting the organizational performance effectively. 
[bookmark: _Toc515771883]1.3 Aims and Objectives 
The research will focus upon analysis and identification of the impacts that employee motivation has upon organizational performance. The research will be conducted from the perspective of the organization of Leon operating in the fast food industry sector of UK. 
The objectives of the research have been discussed below;
· To identify of significance of employee motivation for Leon, UK.
· To analyze how employee motivation can influence the organziational performance. 
· To evaluate the factors influencing employee motivation.
· To measure the strategies used by Leon, UK for motivating their employees.
· To offer recommendations to Leon, UK for improving of employee motivation. 
[bookmark: _Toc515771884]14 Research Questions 
The research questions have been mentioned as below;
· What is the significance of employee motivation for Leon, UK?
· How can employee motivation influence the performance of the organization?
· What are the factors that influence employee motivation?
· What are the strategies used by Leon, UK for motivating their employees?
· How can the organization improve employee motivation within the workplace? 
[bookmark: _Toc515771885]2. Literature Review
According to, Cadwallade (2010) , the term employee motivation can be described to be the overall level of commitment, creativity, energy and enthusiasm among the workers of an organization that is seen to be transferred to the respective workplace. Therefore motivating the staffs and employees is considered to be an important duty and responsibility of human resource management. The overall benefits that motivation of staffs and employees can offer to an organization have been discussed in details as below;
· Through offering of higher motivation and morale to the employees the organization can effectively achieve higher job satisfaction among the staffs and employees. The highly satisfied staffs and employees are expected to be having a better commitment towards the organization and work relentlessly to fulfil the goals and targets of the organization which improves the organizational performance and productivity overall. 
· Higher motivation among the employees can also help in development of a proper work and learning culture within the workplace. The motivated employees have a better zeal to learn new skills and knowledge in addition to maintaining proper work culture and discipline for higher productivity outcomes or results. 
· Through employee motivation, it is also possible for the organization to promote the generation of innovative and creative ideas and concepts that can help in improvement of the performance as a whole.
According to, Lazaroiu, (2015), there are different factors that are seen to be having high influences over the motivation and morale of the workforce. These factors have been discussed in details as below;
· The overall meaningless and engagement of the work can motivate the employees towards fulfilling of a task with high efficiency and effectiveness. 
· The overall recognition and appreciation gathered in the workplace can also motivate the employees. In this context, when the employees are recognized and rewarded for their performances, they feel valued to the organization. This in turn thereby helps in having a positive influence over the motivation of the staffs and employees in the workplace.
· When the employees are seen to be involved and engaged in different organizational processes such as decision making, they can feel motivated towards their work thereby exhibiting of high performance levels. 
· The overall sense of achievement in work also motivates the employees and staffs towards accomplishment of higher performance and productivity.
· The overall job status and the job security also contribute to employee motivation. The employees having a proper organizational status and a high job security are expected to be exhibiting better motivational levels. 
In context of management, there are different theories of motivation, the use of which can facilitate the achievement of high motivation among the employees and staffs. Some of the major theories have been discussed as below;
Herzberg's Two Factor Theory 
According to, Zhang, (2010), as per the motivation theory of Herzberg, high employee motivation can be achieved by maintenance and management of the motivators and hygiene factors in the respective workplace. The motivators are said to be resulting in high job satisfaction among the employees and the hygiene factors reduces the job dissatisfaction among the employees. As per the theory, considering the factor of motivator, the organizations must offer their employees with proper recognition and achievement in addition to high job growth and opportunities. Proper status and recognition must also be offered to the employees. In respect to hygiene factors, to achieve high employee motivation organizations must offer the employees with suitable and safe work conditions, flexible administrative policies and rules, proper salary in addition to incentives and rewards. 
Maslow's Hierarchy of Needs
The Maslow's hierarchy of needs theory is seen to highlight five basic need levels of an individual which when fulfilled can lead to higher motivation and morale among the individuals. These need levels include the basic physiological needs, safety needs, belongingness needs, esteem needs and self actualization. This theory is largely applicable in the context of improving the overall motivation and morale of the staffs and employees in the workplace. The physiological needs of the employees can be fulfilled by offering them with proper salaries. The safety needs can be fulfilled by offering of proper job security and benefits. The belongingness can be fulfilled through promoting mutual trust and relations with the co workers in the workplace. The esteem needs of the individual employees can be fulfilled by offering of proper recognition and status within the organization in addition to encouraging the feeling of achievement and accomplishment. In addition, the needs of self actualization can be fulfilled through offering of meaningful work roles and duties to the staffs and employees. The fulfilment of the above mentioned needs can lead to higher motivation level among the employees and staffs catering to the improvement of organizational performance and productivity. 
[bookmark: _Toc515771886]3. Research Methodology
[bookmark: _Toc515771887]3.1 Research Approach
[bookmark: _Toc515771888]3.2 Research Strategy
[bookmark: _Toc515771889]3.3 Data Collection 
[bookmark: _Toc515771890]3.4 Data Sampling
For the undertaken research survey, a near about 50 respondents will be sampled. In this context, the sampling of the respondents will be done through implementing simple random sampling. By use of this technique 50 samples of respondents will be selected from the larger population who are the staffs and employees working in the organization of Leon, UK (Flick, 2015). 
[bookmark: _Toc515771891]3.5 Ethical Considerations
Necessary ethical regulations and protocols of code of research ethics will be maintained throughout the research.  The survey will be conducted by obtaining of respondent permission. The respondents cannot be forced to participate in the survey and no harm will be done to respondents (Kuada, 2012). The identity of survey respondents will be made confidential. The secondary sources of data will only be accessed if permission is granted from the respective authorities. The overall information gathered, will not be leaked and misinterpreted by any means. The information will only serve the purpose and goal of the selected research study. 
[bookmark: _Toc515771892]3.6 Data Analysis Plan
[bookmark: _Toc515771893]3.7 Research Limitations 
The different limitations which can be faced in the research study have been discussed as below;
· The survey may not be effectively conducted owing to the time constraint or limitations.
· The participants may refuse to take participation in the research which can hinder the accuracy of the gathered information and data. In addition the feedbacks of the respondents may also fail to address the realistic industry concerns (Flick, 2015).
· Owing to the time stipulation, the accessibility and availability of reliable and valid secondary data sources may also be significantly difficult and challenging. 
[bookmark: _Toc515771894]4. Expected Outcomes 
The research outcomes will reveal the key influences which employee motivation can have upon the performance and productivity of the staffs and employees. The different factors or parameters influencing the motivation among the staffs and employees will also be highlighted and discussed by the research findings and results (Bryman, 2014). In addition the different strategies or approaches that can be used for motivating the employees to higher performances and productivity will also be discussed and showcased through the research findings and results. 
[bookmark: _Toc515771895]5. Research Timeline 
The timeline of the research on analysis of the impacts that employee motivation has upon organizational performance is showcased as follows:
	Research Activities Timeline 

	 
	Research Activities Duration 

	Research Activities 
	Week (1)
	Week (2)
	Week (3)
	Week (4) 
	Week (5)
	Week (6)
	Week (7)
	  Week (8)

	Introduction 
	 
	 
	 
	 
	 
	 
	 
	 

	 Literature Review
	 
	 
	 
	 
	 
	 
	 
	 

	Research Design & Methodology 
	 
	 
	 
	 
	 
	 
	 
	 

	 4.  Data Analysis & Interpretation
	 
	 
	 
	 
	 
	 
	 
	 

	5.Conclusion & Recommendations 
	 
	 
	 
	 
	 
	 
	 
	 


                             Fig: Timeline of the Research (source: self)
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