Personal Development Plan	Comment by Lowri Harris: Focussed and achievable PDP, well done. 


	Areas to be addressed
	Activities to address this
	Resources/ support required
	Completion date
	Measure of success
	Review Method / review date

	Enhance classroom management skills and create a more engaging learning environment
	Attend school workshop on classroom management and observe chloe and Zoe to learn new strategies
	Time to leave my class to observe Chloe and Zoe 
	23/03/25
	Increased engagement in lessons and less disruptive behaviour
	Weekly reflection. Observed by Chloe and Zoe

March l 2025

	Prepare better planning documents to ensure time in lessons is fulfilled
	Work with progression step partner in Cefn Primary to plan together and share ideas
	Time with my progression step partner after school
	02/04/2025
	Lessons not finishing too early or running over meaning unfinished work
	Self- assessment 

April 2025



	Improve my ICT skills to ensure I make full use of planning resources online
	1 hour a night after school with Carrie (ICT lead) for a week
	Time with Carrie after school
	04/04/2025
	Being able to access online resources to plan and prepare lessons
	Planning made from online resources. Observation by Carrie 

April 2025

	Complete my professional Practice Degree to allow me to progress onto my PGCE
	Continue working on my Professional Practice degree work
	Time in the evenings to complete the work 
	05/06/2025
	Finishing and passing the course
	Getting the results needed to pass the course. 

June 2025




Employee signature   K.M.Hughes                                  Date: 17/05/2025
Manager signature     C.Andrews                                    Date: 17/05/2025
