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[bookmark: _Toc157724424]Introduction to the Blake Mouton Managerial Grid
Robert Blake and Jane Mouton created the Blake Mouton Managerial Grid, which is a classic leadership model that gives a clear but powerful way to understand different types of leadership (Anderson, 2017). This grid is based on two main factors: caring about people and caring about tasks. The first dimension focuses on how committed leaders are to building good relationships and looking out for the health and happiness of their teams. The second dimension is about meeting organisational goals and working as efficiently as possible (Aswathappa and Reddy, 2009).
Five different types of leadership become clear within this system. Country Club Management (1,9) cares more about people's worries than getting work done, which makes the workplace helpful. Team Management (9,9) finds a good mix of people and tasks so that people can work together and get things done (Aubry and Lavoie-Tremblay, 2018). Middle-of-the-Road Management (5,5) is a good compromise, but it might not be the best in either area. Poor Management (1,1) doesn't care much about either area, while Authority-Compliance Management (9,1) puts getting things done ahead of caring about people.
This model is very helpful for evaluating and adapting leadership styles. It lets leaders match their styles to the needs of the organisation for the best performance and team happiness (Brown and Woodland, 1999a).
[bookmark: _Toc157724425]Evaluating General Manager Craig Poole's Preferred Style of Management
Craig Poole, who is the General Manager of Britannia Hotels, is in charge of the chain's general business and strategic direction (Hosie and Smith, 2009). Poole is responsible for many things in the fast-paced and difficult hospitality business, such as directing staff, making sure guests are happy, and meeting organisational goals.
Using the Blake Mouton Managerial Grid to look at Poole's leadership style helps to understand how he balances caring about people and caring about tasks. From what I've seen and heard around the company, Poole seems to have a leadership style that is very similar to Team Management (9,9) (Kumar and Khiljee, 2016).
His focus on getting things done is clear in how hard Britannia Hotels works to meet high business standards and guest expectations. Poole cares most about how well the organisation works, how well its goals are met, and how efficient it is (Lammers and Gast, 2017). This is especially important in the competitive hotel industry, where operational success directly affects customer happiness and trust.
Poole also shows a lot of care for the people in the organisation at the same time. Initiatives to get employees involved, professional growth programmes, and a focus on creating a good work atmosphere are all examples of this (Mullins, 2007). Such actions help keep employees happy and inspired, which is very important in a field where customer service quality is closely linked to employee happiness.
During a recent hotel renovation, for example, Poole made sure that the staff had a say in the decisions that were made and that their views were taken into account when planning the new guest experience (Murray et al., 2006). This method shows that he cares about both getting the organisation's goals done (caring for the job) and realising how important it is to have a team that is driven and interested (caring for people).
By using Team Management, Craig Poole skillfully strikes a balance between getting things done and caring about people. This method works well in the hotel business, where great operating efficiency and great guest experiences depend on good leadership, teamwork, and happy employees (Olowoselu et al., 2019). However, as the industry changes and the way organisations work changes, they may need to be evaluated and changed all the time.
[bookmark: _Toc157724426]Action Centered Leadership
This model of Adair's Action-Centered Leadership is full because it looks at the job, the team, and the person (Priest and Gass, 2018). He came up with the model, which is built on making sure that these factors are balanced so that leaders can do a good job in many settings.
The "task" part is about setting and meeting goals, the "team" part is about getting everyone to work together, and the "individual" part is about the personal and professional growth of each team member (Quick, 2017). Adair says that being a good leader means handling and taking care of all three of these things at the same time.
The link is clear when it looks at how Adair's model fits with the Blake Mouton Managerial Grid. It's important to find a mix between caring about people and caring about tasks, just like Adair's "team" and "task" parts (Rees and Mullins, 2023) are important. Like Adair's focus on the "individual" part, the Blake Mouton Managerial Grid says to care about people. It is possible to get a full picture of how leadership works by putting these models together, which have both task-oriented and people-oriented parts.
 Action-Centered Leadership is very useful in the hotel business because it covers a lot of ground (Thompson, 2017). Concentrating on the "task" part fits with the needs of the business world to run smoothly, meet customer goals, and make sure high service standards are met. Leaders in the hotel business have to do tough things like giving great customer service, taking care of buildings, and making plans for the future.
But Adair's model's "team" part works well in an area where working together is important (Wang, 2018). It's important to work together to make sure people have a good time, set up the hotel's different activities, and deal with problems as they come up. It's just as important to be an "individual" in an area that needs skilled and driven people. A big part of keeping workers happy is helping them get better at their jobs through training, praise, and promotions. This, in turn, makes people happy.
Changes can be made to Action-Centered Leadership so it can be used in the hotel business (Yan et al., 2019). The needs of each person, the needs of the group, and the organization's goals must all be met by leaders. This way of leading works well in the hotel business because it is adapted to its needs. This ensures long-term success and the ability to adapt to a fast-changing market.
[bookmark: _Toc157724427]Management Leadership Approach
Craig Poole's management and leadership style at Britannia Hotels shows a dynamic and adaptable leadership style by combining ideas from the Blake Mouton Managerial Grid and Action-Centered Leadership in a subtle way (Anderson, 2017).
Using the Blake Mouton Managerial Grid to look at Poole's leadership, it can be seen that his style is mostly in line with Team Management (9,9). He cares about both meeting organisational goals and making the workplace a good place to be (Aswathappa and Reddy, 2009). Britannia Hotels always meets high operating standards, which shows how much Poole cares about getting things done and putting employees' happiness and teamwork first, which shows how much he cares about people (Aubry and Lavoie-Tremblay, 2018).
Poole manages the three important parts well by using Action-Centered Leadership principles: the job, the team, and the person. In terms of the "task" part, he has led successful projects like smart improvements and additions, showing that he is very focused on meeting the organization's goals (Hosie and Smith, 2009). His joint leadership style makes the focus on the "team" clear, encouraging a culture of teamwork and sharing to improve the general effectiveness of the organisation.
Poole also paid attention to the "individual" aspect, which can be seen in the many staff growth programmes and employee involvement projects he created. All of these efforts help each team member grow and be happy, which is in line with the idea that both types of leadership care about people (Kumar and Khiljee, 2016).
Poole's way of leading, on the other hand, has problems and could use some work. The Blake Mouton Managerial Grid says that the Team Management style can sometimes lead to a middle-of-the-road method, even though it is good at handling people and tasks. This balanced attitude could make it harder for the company to do well in either area (Lammers and Gast, 2017).
Furthermore, in the hotel business that changes very quickly, problems like new technologies, shifting customer tastes, and major world events can be very difficult. Poole's leaders must always be able to change to deal with these problems successfully (Murray et al., 2006). When an even more flexible and forward-looking approach is needed, changes must be made to the way the boss leads for the business to continue to be successful.
To deal with these problems and make Poole a better leader, it might help to encourage new ideas and a more aggressive approach to changes in the industry. Poole might think about using parts of the Action-Centered Leadership model to help people grow and be more flexible, which would help the company stay flexible as the industry changes (Olowoselu et al., 2019).
It can be said that Craig Poole's management style at Britannia Hotels is a good mix of the Team Management style from the Blake Mouton Managerial Grid and the principles of Action-Centered Leadership. Even though his method has led to big wins, Britannia Hotels will need to deal with problems and proactively adapt to changes in the industry if it wants to stay ahead in the competitive hotel sector (Priest and Gass, 2018).
[bookmark: _Toc157724428]Summary
The review of General Manager Craig Poole's leadership style at Britannia Hotels shows that it is both planned and flexible, which is in line with the Blake Mouton Managerial Grid and Action-Centered Leadership models (Quick, 2017).
By looking at Poole's leadership through the Blake Mouton Managerial Grid, it can be seen that it is mostly a Team Management (9,9) style. This is marked by a fair focus on meeting organisational goals and creating a good work setting (Rees and Mullins, 2023). Britannia Hotels is in a good situation in the competitive hotel industry thanks to its dedication to operating efficiency, guest happiness, and staff health and safety.
Poole combines the three important factors—task, team, and individual—by using what he has learned from Action-Centered Leadership. His focus on meeting organisational goals, encouraging teamwork and collaboration, and encouraging personal growth and development shows that he is a well-rounded leader who can adapt to the changing needs of the hotel industry (Thompson, 2017).
But there are problems and places where things could be better. The balance reached is good, but the Blake Mouton Managerial Grid says it may sometimes lead to a middle-of-the-road approach (Wang, 2018). To deal with this problem, Poole might need to think about how he can change the way he leads so that Britannia Hotels does great work both on tasks and with people.
Britannia Hotels needs to think about what Poole's way of leading means. The balanced approach leads to high operating standards, happy employees, and an attitude of working together, all of which are important for success in the hotel business (Yan et al., 2019). This unity helps Britannia Hotels do well in a business that moves quickly and is very competitive.
If move on to more general findings and suggestions, it is important to recognise Poole's leadership skills while also understanding the need to keep changing to meet the needs of the business (Anderson, 2017). Because the hotel industry is always changing, it needs leaders who can see and prepare for changes in customer behaviour, technological progress, and world events.
In the end, the review of Craig Poole's leadership style shows how important it is to have a fair and flexible approach in the hotel business. A leadership style that combines task-oriented and people-oriented aspects has been good for Britannia Hotels (Aswathappa and Reddy, 2009). Going forward, strategy changes based on what we've learned from the Blake Mouton Managerial Grid and Action-Centered Leadership can help Britannia Hotels be even more resilient and successful in the hotel industry, which is always changing.
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