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A brief analysis of the Human Resource of Administration
The Human Resources (HR) in a hotel is a very important component of a hotel organization as it implements several major functions which include employee relation, recruitment, training, performance appraisal and labor law compliance (Li, 2020). It is the role of the HR to ensure that the work environment facilitates positive attitudes in employee performance, to promote their overall growth and to avail the most suitable talent for the hotel to provide quality services to guests(Khdour, 2021).
Kolb's Model of Reflection
Kolb's experiential learning model consists of four interconnected stages: There are four kinds of learning events: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation (Idkhan, 2021). Concrete Experience covers an experimental approach that deals with participation in an undertaking. Introducing each of the segments of the Reflective Observation; discussing the aspect of recalling the experience, appreciation of strengths, weaknesses identification. Abstract Conceptualization in this theory involves a process of synthesizing the reflections to create new ones or simply altering the existing ones. Active Experimentation refers to the use of these ideas as tools in creating new designs, which would enable the increment in experimentation (Morris, 2019). This type of cyclical approach gives a methodologically coherent and rational framework to reflect on, learn from the experiences that occur, and incorporate what has been learned into the future behaviors and choices.
Learning Outcomes in the Context of Placement in the Department
· Appreciate the full operational activities of the HR department as per the hotel industry environment.

· Increase awareness of the organization when it comes to functioning within recruitment, onboarding and training procedures (Ghani, 2022).
· Improve understanding of performance management, and its relation to organizational performance and employee satisfaction (Almaaitah, 2020).
· This section aims at helping you to understand how to go about getting information and carrying out tasks on HR information systems and administrative tools.
· Participate in conflict resolution and analyze the difference between conflict and a problem.
Practice in shadowing a supervisory or duty manager
Concrete Experience:
In my practical experience, I observed how the company’s HRM operates by imitating the activity of the HR Manager and performing different tasks related to this sphere. They included; participation in the recruitment exercises, administering and facilitating the onboarding of employees, facilitating training exercises, and administering records of the employees(Shweta, 2022). I also closely watched how the HR Manager addressed employee complaints and issues as well as the processes put in place to enhance subpar performance among workers.
Reflective Observation:
Several important findings were made in this experience. Due to limited formal communication training at the time, the relationship between the HR Manager and the employees was businesslike, and it was a priority to monitor and address all workforce levels appropriately. This made me realize how important it is to keep records and record-keeping back up with the help of the specific HR management software. This earmarked the conflict resolution skills exhibited by the HR Manager in their capacity as the bespoke determination of mid and serious conflicts with particular attention to fair and considerate approaches.
Abstract Conceptualization:
From my observations, I conceptualized the importance of several work-based skills:
Communication: Hence communication is critical in the Human Resource department when addressing issues like disputes, during interviews and when giving feedback(STU, 2020).
Teamwork: This means that, there is need to involve other departments the organization so as to have the human resource practices reflect on the business strategies of the firm.
Task Management: There are common skills and abilities which are always inherent while managing multiple functions of HR such as organizational skills and good planning in order to manage priorities well.
Personal Skills: Assertiveness, good attitude, and critical thinking are crucial when it comes to handling people and staff relations and, therefore, promoting organizational cultures.
Active Experimentation:
Applying these insights to future HR tasks involves:
· Acquiring effective listening skills within a selected group as well as developing good speaking skills in a group context (Stone, 2024).
· Perhaps, the present organizations need to establish improved plans for managing HR tasks more effectively.
· Treat the employee issues with empathy and fairness so that a good understanding and trust relationship will be achieved.
Reflecting on a Specific Issue:
Issue Encountered:Indeed, a topical concern that emerged in my placement was an employee grievance relating to inequitable workload division across departments. It means that the employee had a perception that they are overworked in comparison to other employees and does not feel satisfied with the work, which can cause burnout.
Reflection and Analysis:
Performance Management:This issue supports the need to have a good performance management system as well as fairly distributing workload among employees. It is important to schedule performance meetings and q regular contact with the employee to get to the root of these sorts of issues and remedy them before they escalate.
Management of Guest Services:A particular focus on minimizing employee’s workload also makes it easier to improve many different aspects of guest service quality (Ali, 2021). The jobs demonstrate that happy and engaged staff are more productive since they deliver excellent services that contribute to guests’ satisfaction and repeat business.
Communication:A more active approach toward handling this problem can be seen in the actions of the HR Manager who addresses this problem by engaging in direct discussion with the affected employee and their immediate superior. Thus the continual stream of transparent dialogue facilitated with the definition of the problem and led to the conclusion of an amicable resolution.
Possible Solutions:
Regular Performance Reviews:Applying periodic assessments of performance would allow for early detection of a skewed workload distribution and prompt reallocation of responsibilities on both sides.
Workload Management Tools:The workload management tools can be used to ration responsibilities evenly and monitor or appraise workers as well.
Employee Feedback Mechanisms:The employment of good feedback channels enables the employees channel their gripes and ideas, hence creating a healthy workplace (Aburumman, 2020).
Training and Development:Having training programs can help the organization to provide skills that will enable the employees undertake their tasks in a more efficient manner and this will improve employee satisfaction(Aburumman, 2020).
Future Action Plan Based on Experience in the Department:
Improve Communication Skills:To address the issue of self-communication, I am going to exchange messages to improve listening skills and receive feedback as well.
Develop Organizational Strategies:I will generate task management templates as well as prioritizing tasks so as to manage several functions within the HR area properly.
Foster a Positive Work Environment:The following personal and professional skills will also be important in the course of practicing this research: Embracing and implementing empathy in all social relationships; I will endeavor to cultivate trusting relationships with my colleagues and employees in order to be trusted and develop trusting relationship with them.
Continuing Education:Undertaking HR management courses will further my knowledge, and expound on the practices involved in human resource management hence foster professional growth.
Conclusion:
Thus, if I were to summarize the experience in the HR department and apply Kolb’s model of experiential learning, I would state that the prime issues to focus on the most crucial aspect of guest service – communication and its management among teams and individuals as well as efficient task completion and personal skills. In the case of the current issues experienced in the workplace, this shows that it is possible to respond to the situation and encourage improvement of the working systems in a hotel.
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