Workshop Activity
Culture of Organisations - 1
Activities:
1. Attempt a definition of what is meant by ‘the culture of an organisation’.
"Organizational culture" can be defined as the shared values, attitudes, beliefs, and work styles that exist within a company. For example, it involves whether a company is hierarchical, more formal, or more casual and collaborative. Google, for example, has created an "innovative and excellent employee experience" for its employees, which creates a more relaxed and harmonious working atmosphere for employees to the greatest extent. 
2. Prepare a list of the factors that impact upon the culture of an organisation
Leadership style: If the leader is authoritarian, then the culture may be more rigid. If they are democratic and encourage employee participation, a more inclusive culture may be formed. 
Employee profile: Focusing mainly on the age level of employees, a younger team of employees may create a relaxed, active working atmosphere.
Company history and values: The company's founding principles and early successes can shape its culture. For example, a company founded on innovation is likely to have a culture that values innovative ideas. 
Competitive pressure: If a company faces stiff competition, it may develop a more aggressive or innovative culture to stay ahead of the curve.
With reference to the article ‘Culture at the core – Apple Computer’ found in Appendix 1 below :
Describe the corporate culture created at Apple by the co-founders. What do think were the advantages and the disadvantages? Explain how the advantages could have been built upon and the disadvantages minimised.
First of all, the culture created by Apple's founders is one of great creativity, and they constantly encourage and support employees to think outside the box and do things the way they like, which is a positive corporate culture.
Merit:
This encouraging creative atmosphere can make Apple's products more diverse and unique, and can create more unique and creative Apple products, thereby expanding consumption and increasing the company's profits.
It can create a loyal consumer base, generate dependence and loyalty to the Apple brand, and reduce the use of other products other than the Apple brand
Inferior position:
Lack of control leads to the disunity of opinions of many employees due to everyone's unique ideas and creativity, which affects work efficiency.
Finally, if Apple had taken its strengths to the next level, Apple could have set up formal channels to collect and develop employees' creative ideas. For example, setting up an innovation lab or holding regular product decision meetings. To minimize the disadvantages, the company could have established better communication channels between different departments and developed a more structured decision-making process.
4. Explain how the culture of indecision reflected the problems within the Apple Corporation.
Apple's indecisive culture is a reflection of the company's internal problems. Seeking consensus means that decisions are delayed and overturned. This is the result of a conflict between a creative, free-thinking culture and the need for corporate governance. Companies have a culture that values everyone's opinion, but this leads to a situation where decisions are paralyzed when it comes to making big decisions. This shows that the company is struggling to balance its roots in innovation with the need to run a large, profitable business. For example, when making decisions about product design, the disagreement between technologists and executives leads to delays and iteration of decisions.
5. What advice would you have given the in-coming chief executive? Establish a clear decision-making process: This helps overcome a culture of indecision. Establish a system that allows for efficient decision-making while taking into account the opinions of different departments. 
Focus on communication: Improve communication between different departments, especially between the creative and business-oriented departments of the company. This can include regular meetings, joint projects, and setting common goals. 
Preserve a creative culture: Recognize the value of the creative culture that contributes to Apple's success. Set up incentives that encourage innovation and find ways to manage creative employees without stifling their ideas. 
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