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[bookmark: _Toc112858196]INTRODUCTION
Business start-up is the term that is used for the company which is in the starting or initial phase of its operations. These businesses are established and financed by the entrepreneurs and focus on producing a particular product or service for accomplishing the demand that exists in the consumer market or for addressing any issue that exists in the society.  These are the business ventures that focus on bringing a particular product or service to the business market for satisfying the need or demand of the consumers (Bock and George, 2017). This particular business plan focuses on establishing a business start-up across a particular industry within the UK. This is going to involve various business concepts related to the aspects of business operations, marketing, financial plan and market research that are needed to be considered for establishing a business.  
	[bookmark: _Toc112858197]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
The business plan focuses on the particular business idea of reducing food wastage within the UK. This thereby is going to exhibit a social impact, that is the business is going to work consciously and sustainably to serve the problem of food wastage. As per the statistical report, about 3.6 million tonnes of food is wasted across the UK food industry in a year. 7 million people of the nation still struggle to get enough food and this number has increased by 2 million as a result of the covid 19 pandemic.  About 2 million tonnes of food in the UK remains edible but they are still wasted. This total amount of food that is wasted in the UK is equal to 1.3 billion meals that are enough to feed the individuals for half of the particular year who struggle with food poverty (FareShare, 2022a). The business start-up thereby focuses on this social issue that exists in the UK and the business idea emphasises on addressing the same by reducing the food waste. Food-o-tage is thereby the non-profit organisation that is going to work for ending hunger and food poverty within the UK. The organisation is going to collect extra food from big events across the UK to feed the people who struggle to get food for living. The main mission of the organisation is about reducing the wastage of food by redistributing the extra food to the poverty ridden people within the UK. 
The social start-up focuses on developing an app of the same name as the business that is going to help in crowdsourcing data regarding the hunger spots of the UK and also to take requests from the public to collect and donate the excess food. It is going to tie up with the NGOs who work for the poverty ridden people. This is going to help in redistributing the edible extra food that they collect from big events to the hunger spots and this would thereby address the issue of hunger and wastage of food within the UK. This design of the app is the intellectual property of the business that is going to protect the innovative business idea and the business assets that are the integral part of the core business aspects and are important to maintain long term business viability (Parr, 2018). This social start-up is going to operate as a non-profit organisation and thus would not be owned as such as would operate in the trustable and accountable position for the public of the UK. Its legal structure would thereby be a non-profit corporation at the state and at the federal level, it would also apply for 501(c)(3) exemption of tax (Mancuso, 2021).  
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The social start-up is going to operate in the Food industry of the UK as a non-profit organisation. The food industry is the largest manufacturing business sector within the nation that generates about £121 billion in a year. The industry contributes about £30 billion to the economy of the UK and has shown a growth rate of 4.2% in the year 2021. The UK food market generated about 14.4% of the total revenue through online sales and this thereby depicts the sales projection through technology (Statista, 2022). With the growth of this biggest manufacturing sector and huge sales projections, the issue of food waste also increases across the nation (Purdam et al., 2016). The pandemic and this huge amount of edible food waste have thereby enhanced the issue of food poverty and inequalities within the UK food market (Power et al., 2020). 
For starting up a business, it is important to conduct a specific industry analysis by using Porter's five forces model to understand the food industry and its associated social issues for understanding the position, opportunities and threats. Porter’s Five Forces model was formulated for describing the competition in the private sector who have their financial self-interest. 
Bargaining power of customers and Bargaining power of suppliers: For the non-profit organisations, Bargaining Power of Customers and Bargaining Power of Suppliers are equivalent to the bargaining power of large funders is moderate in the food industry owing to the availability of extra food or food wastes as well as low switching costs to donate the same to other NGOs (Khurram et al., 2020). 
Threat of new entry: The threat from new entrants is high as the barrier of entry in this sector is very low.  
Threat of substitutes: The threat from substitutes is also high as it might compete with the aspect of funding (Khurram et al., 2020). 
Competitive Rivalry: 
	Name of competitor
	Differentiation

	FareShare 
	The national network of the UK involving the charitable food redistributes. They redistribute nutritious food in school breakfast clubs, lunch clubs of older people and homeless shelters (FareShare, 2022b).

	Too Good To Go 

	Helps food stores to sell surplus food and preventing food wastage. 

	Winnow
	Developed smart kitchen technology for helping commercial kitchens for reducing food waste (RecyclingStartups, 2022).
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OPERATIONS
[bookmark: _mse3c28do7tq]Food-o-tage is going to operate as the non-profit organisation that would be based in London, UK and its business model is going to involve revenue mix, program cost, infrastructure and expenses and capital structure (Dohrmann et al., 2015). The operations involve market research, development of the app, marketing, acquisition of funding, development of infrastructure, packaging of foods and delivering it to the hunger points. The business is going to need funding for development of the app and this would be obtained through the Small Grant Scheme of the British High Commission (fundsforNGOs, 2022). This defines a part of the revenue stream of the business. It would also accept charitable contributions and donations from profitable companies, government and private individuals (Reimann, 2017). The legal structure of the business is the non-profit corporation that is going to apply 501(c)(3) for exemption from tax. This legal structure is suitable because it would help the business to operate for social benefit as a non-business entity (Mancuso, 2021). Sole proprietorship is not a suitable legal structure for non-profit as it applies to the profitable ventures (Marz, 2022). LLC on the other hand can be the legal structure but it is complex. Corporation is the most suitable as it enables incorporation of many non-profit founders (Wilson, 2021).   
MANAGEMENT TEAM
This mission driven organisation is going to involve the management structure consisting of a board of directors as the legal requirement, executive directors, advisors and general assembly.
	Name 
	Skills
	What do they bring to the firm

	Board of directors
	Management skills, analytical skills, financial skills, marketing skills. 
	Maintain the transparency purposes with the public and would develop and approve the budgets. They would be capable enough to represent the business to the larger community for raising the funds.

	Executive director
	Visionary leadership, management skills, 
	Provide overall direction to the firm and manage the day-to-day activities.

	Administrative manager
	Financial skills and management skills 
	Work as the financial assistant (Srinivas, 2015).

	Communication manager
	Communication skills, Active listening skills 
	Maintains public relation assistant

	Programme manager 
	Interpersonal skills, empathetic skills, communication skills, management skills, leadership skills. 
	Collaborate the project assistants, training assistants and all other staff

	Advisors 
	Market research, marketing skill, ethical, digital skills. 
	Fostering the brand name by creating a good reputation of the company (Srinivas, 2015). 






	[bookmark: _Toc112858200]MARKETING
The marketing strategy of the business is potentially presented by using the 4Ps:
Product: The social start-up is going to offer the services of food collection and redistribution through the app that is going to help in identification of the hunger points and collection and distribution of the extra food as per the food requests. The product is also going to involve the extra food that is collected from the donors and offered to the hunger ridden individuals. 
Price: The pricing strategy of the social non-profit start-up is different from that of profit start-ups and this involves three steps that are assessing the current pricing strategy, determining the optimum pricing model by PEPS that is a combination of cost-plus pricing, competitive pricing and royalty pricing and successful execution of new pricing to gain funding (Alkhas, 2021). This thereby would help in obtaining charitable donations. 
Place: This involves communications with the donors and providing them with information regarding the donations and funding options through the app. The business will also form partnerships with other NGOs and charities to distribute the foods. 
Promotion: The promotion would involve using promotional tools such as social media for attracting volunteers and donations, advertisements and also donation drives. 
In order to create a proper brand positioning and brand identity the business needs to focus on creating a visual identity by formulating an attractive logo and maintaining brand colours (Kim and Lim, 2019). The name of the business Food-o-tage is the POP that depicts the business mission of no wastage of food. The business would also enhance its visibility by developing contents for social media and using social media influencers (Petruca, 2016).  
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The financial plan of this company is not same as the regular business organisations, as the profitability is not the only target for this company. The start-up cost, sources of finance and the cash budget for the 6 months has been provided below. A significant part of the dependence of the company is on the individual donations which is the main operating capital for the company.
Sources of funds:
	Sources of finance

	Sources
	Amount

	Owners' capital
	15000

	Government grant
	60000

	Total
	75000



	Start-up costs

	Particulars
	Costs

	Registration of business
	10000

	License fee
	5000

	Rent (advance)
	3000

	Transportation vans
	22000

	Fixed assets
	30000

	Miscellaneous
	5000

	Total
	75000


Use of funds
	Cash budget

	Items
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Total

	Income
	 
	 
	 
	 
	 
	 
	 

	Owners' capital
	15000
	0
	0
	0
	0
	0
	15000

	Government grant
	60000
	0
	0
	0
	0
	0
	60000

	Individual donations
	10670
	15840
	22940
	32080
	42275
	56500
	180305

	Total income
	85670
	15840
	22940
	32080
	42275
	56500
	255305

	Expenses
	 
	 
	 
	 
	 
	 
	 

	Fuel cost
	110
	115
	120
	125
	130
	135
	735

	Utility cost
	75
	80
	85
	90
	95
	100
	525

	Telephone & internet connection cost
	110
	110
	110
	110
	110
	110
	660

	Maintenance cost
	3200
	3200
	3200
	3200
	3200
	3200
	19200

	Marketing & promotion cost
	5800
	5800
	5800
	5800
	5800
	5800
	34800

	Salaries & wages
	20500
	20500
	20500
	20500
	20500
	20500
	123000

	Miscellaneous
	2500
	2500
	2500
	2500
	2500
	2500
	15000

	Total expenses
	32295
	32305
	32315
	32325
	32335
	32345
	193920

	Net balance
	53375
	-16465
	-9375
	-245
	9940
	24155
	61385
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The industry revenue of the non-profit organisations marks the declining trend in the UK at a rate of 4.2% over the 5 years to about £49 billion. The weakening of consumer confidence and reduction in disposable incomes have deteriorated the aspect of donations (IBISWorld, 2022). This particular business start-up is going to operate as a non-profit organisation across the food industry. The macro environmental factors that impact this industry and the businesses involve political factors that depict the extensive regulations of the governments to maintain the cleanliness, and standards of storing the food and transporting it (Ababio and Lovatt, 2015). The economic factors impacting the industry involve the reduction of disposable incomes as a result of pandemic and enhancement of the labour costs. The social factors impact the food choices owing to health consciousness (Nicola et al., 2020). The technological factors are another aspect that enhanced the aspect of automation in the sector. The legal factors ensure the safety standards of the food and the environmental factors enables to focus on sustainability and reduction in the wastage of food that is a major reason for environmental destruction (Frederick and Parappagoudar, 2021). 
[bookmark: _Toc112858203] CONCLUSION 
The particular business plan is about establishing a social start-up as a non-profit organisation to address the issue of food wastage across the UK. The business plan involved various business concepts that are essential for establishing the start-up and driving its success by progressing it towards the accomplishment of its mission. 
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