Q2.  Outline UNISON’s internal communication strategy, giving examples and expanding on the case study.

Internal communication is the process of sharing information to achieve an organization's objectives. It relies on leadership capabilities such as influencing and storytelling. Internal communications also have technical elements such as managing a variety of communication channels. (Spacey,2017). 
That is very well said by Spacey meaning that the leaders of an organisation need to motivate their staff by using different means like storytelling and influencing them. A more comprehensive list of internal communication meaning would be: knowledge management, media presentations, events, storytelling, graphics, training, internal marketing, meeting.
The internal communication takes place between the employees within an organisation. 
Unison communicates within the company by using the Shannon-Weaver model (1947).
Inside Unison are used the following methods of internal communication: 
· An internal magazine called InsideOut, which is sent to all staff members.
· Workshops that help people to become more involved.
· Project Groups
· Meetings
· Staff briefings
· Posters throughout the branches
· The use of emails and phones.
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