Strategy Assignment- 
Some thoughts on Task 1- Remember your write up is based on the two organisations. Primark and Amazon. You need around 1000 in total- Please follow outline placed on teams of what is required for this- Placed around 2 weeks ago.  Remember I am interested in their stakeholders particularly their financial stakeholders.  If they have become part of another organisation say why this happened and whether they are controlled by Head Office or if they are a separate strategic business unit so have their own board or budget.

TASK 2
Models
SWOT- How do these factors influence the strategy
PESTLE- Where does the influence come from – Is economic the dominant factor etc.
5 Forces- Analyse the competitive rivalry – Are they faced with too much competition /power from suppliers/buyers/substitutes to grow or change direction/move into new segments- location or products etc.  Where is the main challenge coming from suppliers?

Theories
Strategic Planning- What kind of strategy do they follow- Which school best describes their type of strategic planning. 
What is their strategic direction- Growth/decline/divestment
Scope- Where has  this strategic change taken place
How long do they place their strategy for 5 yrs?
What advantages are they trying to achieve from their strategy- market growth
What are the strategic drivers fro the strategy- resources, market, outside influences- investors, stakeholders.

Strategy Formation- Do they use delibrate or emergent strategy.
Are they good at one or both- give examples i.e profit increase/market share
Remember you need to support this discussion with academic theories/citations.
[bookmark: _GoBack]Put your model analysis i.e SWOT etc in appendices and discuss findings of these in the report – remember to critically discuss so make comparision of authors thoughts on their strategy.

