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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 

This assignment task is to develop a business plan and reflect on what knowledge I have acquired and the skill sets I have gained while putting the assignment together.  
The Gibbs model of reflection is the framework used to reflect on this assignment. The Gibbs Model follows a sequential six stage process for continuous improvement by using lessons learnt from previous experience to improve skills and adjust the action plan with the objective of delivering gradual improvements to the business plan.
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The business I chose is called Caremark (Swansea) and it is a domiciliary home-care service provider. The business provides care services to support individuals that would like to remain in their own homes whilst receiving the best care. Our services require us to be person centred therefore a lot of research takes place in order to identify the individuals’ specific needs to design a care package suited for them. We have a dedicated team that assists to identify the required combination of services to best meet customers’ expectations. 




Our organisational structure is as follows:




This journal documents my individual experiences and reflects on my growth during the establishment of the business. In addition to this, I closely monitored the skills of more experienced and influential member of a team sharing their knowledge and best practices during key events such as planning, gathering data, analysing, reporting and presenting. I also evaluated the effectiveness and efficiency of what was observed with the intention of augmenting my experiences to better align the business plan to ensure the probability of delivering on the expected results.  (ukessays.com)

[bookmark: _Toc24394963]2.2 Feelings
Initially, when I first started the Business plan I was very nervous and a bit confused as to where to start. It felt like it was a lot of work and I did not feel competent enough to do what was required. After making a choice of business my initial objections faded away as I felt that I had a managerial background and I chose a topic that I had knowledge in. I felt a bit safer and I felt that it would ease off the stress of not knowing where to start.  
I learnt how important it is to build links and to have a good communication strategy in place. I developed a strategy on how I would promote my business to the public, I learnt how to find the right suppliers and communicated with people who I could learn from. I identified places I could visit to promote my business such as “the careers fair” and “BMI”.
Going into this has given me a holistic view of the roles and responsibilities within the team. 
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The projected business plan focussed on marketing strategies of the company before, during, and after launch of its business. It focused on the parts of market penetration, market segmentation and the growth of the market. Overall the business plan was effective and accurate with small adjustments to cater for prevailing conditions in the business environment. I evaluated these few points that had a huge impact:
Positive: 
· the high quality of carers in the market and my interactions with them which helped shape my understanding of the market.
· The government support we received through grants
· The ability to deal with customers and how they were willing to accommodate us
· Due to remote working my ability to use technology has improved as we have been doing all our work on our devices. 
Negative:
· dealing with unexpected and unplanned scenarios ie, the affect on healthcare due to covid. The lack of face-to-face contact from working remotely. 
· Recruitment of staff is more difficult as we have no face-to face interviews
· Being able to establish a rapport through face to face communication.
· Having to adjust to. 
· Management of people is more difficult working remotely. 
· Tender document preparation is taking longer than it should due to the back and forth via emails and call. 
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· According to Smale and Fowlie (2009) an individual needs to change, grow and develop.  
· Adapting environment with need for flexibility and continuous learning to be successful. 
· Availability of cashflow is essential to meet ever changing govt requirements and guidelines.
· Developing a personal relationship and good rapport with council officials.
· Ensuring good reputation is maintained at all costs  and this needs to be communicated to frontline staff that serve as the face of the company and ensuring continuous feedback from clients.
· The below adjusted swot analysis highlights the significant adjustments compared to the SWOT conducted prior to opening the business. 
SWOT ANALYSIS (post business plan)
	Strengths
· CIW Registration complete
· New competitor supporting community
· Establishment of policies and procedures
· Defined roles and responsibilities

	Weaknesses
· Little trading history to date as franchisee
· 
· Unfilled critical vacancies

	Opportunities
· Covid-19 has opened up more opportunities for work as more people need care.
· 2 framework tenders submitted


	Threats
· New entrants into the market
· Change of funding and requirements
· Personnel-people wanting more money
· Loss of staff due to covid threats
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El Mansour and Dean, (2016) define competence as knowing how to act responsibly and recognised, which implies mobilising, integrating, transferring knowledge, resources, skills, which add economic value to the organisation and social value to the individual. Therefore, it is a set of characteristics that allow adding personal and professional values.

I believe that working on a business plan requires a lot of hard work patience and the only way to get the information required is through research. I researched competitors online, I called competitors pretending to need their service to find out what their charges were to compare. I called friends I knew were working in care to find out more about what the business requires and I looked at competitors’ websites. I also investigated the age groups in the area I want to open business and discovered there was a big market in care as majority of people in Swansea are in the older age group. I learnt the importance of customer service and coming up with the right product, understanding what the customer wants, getting the right price and the importance of being in the right place at the right time.

I have always had an interest in care as I was a care assistant in my teens for 3 years and I loved it! Due to the abundance in overtime earnings, I realised there was a shortage in care and a big market as there was always shortage of staff and high demand an unfulfilled demand for care. The current pandemic has increased this demand exponentially stimulating the demand and need for the care industry coupled with the fact that current carers are not adequately qualified and are afraid of the unknown consequences of COVID-19. 
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Coming up with the idea was the easiest part as there is a big gap in the market in the care industry, and anybody can come up with an idea, but how it will all come together and how you move forward with the idea and create a business out of the idea is the challenging part. I did this by completing my market research as it is of utter importance to understand the market, understanding the trends, customer wants and needs and identify my competitors. 
To achieve your goals, it doesn’t matter how much ‘insight’ you might have gained through mentoring or through completing the personal development and self-awareness activities, you will need to plan to take realistic steps towards your goals otherwise nothing much is likely to change (University of Southampton, 2020).
Once I had done the business plan, started the business, I needed to come up with a plan to stand out from my competitors during the pandemic as this was the right time to build relationships and build hours for my business and be available to those in need of work as a lot of people lost jobs and there was a gap in the care industry for those seeking work.  I needed to have the right training (up to date with CIW standards) protect my staff with the right PPE, and provide any necessary information they required to implement their work safely and to the safety of my customers. 

Below I have devised a plan to reach my goals and objectives. I set SMART goals in my action plan. 
Specific
Measurable
Achievable
Realistic/Relevant
Time Specific

Action Plan
	Objectives
	Potential Barrier
	Success Criteria
	Time Frame
	Resources

	Goals
	What do I need to do to achieve these goals?
	How will I identify my success?
	When do I need to have achieved these goals
	Who or what do I need in order to achieve these goals?

	Complete training as per CIW minimum requirements for all carers Training
	· Complete level 3 Health & Safety training 
· Complete Covid Awareness training pamphlets for clients and newsletter update 

	·  Health and Safety certification
· Updated awareness Pamphlets and Newsletter 
	3 Months
	· UKHCA websites advertising opportunities. 
· Contact C.I.W for more advise. 
· Feedback from clients and carers

	Implement New ways of working compliant with gov regulations
	· Restructuring Of office seating plan 
· Gradual re-introduction of staff attendance in the office.
· Conduct on-site training with customers 
	· Desk layout in compliance with social distancing requirements, 
· Safer environment for staff (Santisers, Masks, FAQ, posters, 2-meter markings, updated cleaning procedures)
	1 months
	· Having Regular teams meetings to check on progress.
· Have goals to achieve within a set time frame
· Gov.uk guidelines website
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