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[bookmark: _Toc151670215]INTRODUCTION
Project management refers to the step-by-step procedure which helps in planning out the project through carrying out the task which is necessary in the completion of the projects (Kerzner, 2019). It involves the utilizations of the skills, knowledge, techniques, and tools for the success of the project. The report will prepare a project for the Google. The report will detail about the aim, objectives of the project. The report will also discuss analysis of the stakeholders and resources requirement for the completion of the project with the risk assessment. The report will also analyse the project timeline using the Gantt chart and the documents required in the accomplishing the project. Further, the project will also analyse the stakeholder satisfaction by evaluating the research methodology.
Aim: 
· To construct a building in the King Cross London area which will serve as the headquarters of the Google in London
Objective: 
· To develop strategic plan for building a infrastructure on the 60400 square km area with 11 stories which can accommodate 4500 people
· To analyse the risk and cost involved in the development of this project.
[bookmark: _Toc151670216]Project Overview 
The construction of the new building affiliated with the Google is of great importance. It requires an efficient and strategic planning to make sure that project is successful. The project is for the long-term benefit for the firms as it will be the first official wholly owned headquarters in London. The King Cross Station area is the prime location of the project due to its popularity. The stations already accommodate 4500 people and used for retail, events and training purpose (Adelfio, 2021). The building will further develop the facilities like cafe, gym, game area as well as pool. It will also develop a roof top running track which will facilitate outdoor amenities and recreational activities for the employees. Additional it will also construct a new building which will be used as Google Campus with the capacity to hold around 7000 people.
[bookmark: _Toc151670217]Project Methodology
Agile project methodology will be used in this project. It is effective in the construction project it allows the entire project to be segmented into different tasks, phase which make it easier for its management (Marnada and et.al, 2022). It also emphasizes on the flexibility, and continuous collaborations with the teams and member involved in the project. It also ensures effective communications with the stakeholders to ensure that project is in according to their interests. It also helps in identifying the process which can be improved by using the technological tools and to make sure that quality is not compromised (Beerbaum, 2021). It also ensures effective communications and quality control of the entire project through instant feedback and approval.
[bookmark: _Toc151670218]Cost Analysis 
	Work
	Cost in £

	Building Design 
	25000

	Engineer
	100000

	Cement
	1500000

	Cement Blocks
	1800000

	Steel Rods
	500000

	Electric Cable
	200000

	Wooden Furniture
	350000

	Door 
	250000

	Glass Windows 
	600000

	Concrete 
	15000000

	Plumbing Material
	400000

	Labour
	600000

	Technician
	800000

	Total Cost 
	22125000 £


(Turner, 2022)
Estimated Budget: The overall construction project with the view of inclusion of all expenses, the estimated budget for the project will amount to 22125000£ 

Stakeholder analysis
	POWER 
	
	

	HIGH 
	Local Authorities 
Government bodies

	CEO
Project manager
 

	LOW
	Raw Material Suppliers 
Labours 

	Employees
Company Officials
Sponsors


	
	
	(Yu, and et.al., 2019)

	
	LOW 
	HIGH 


Interest


	Stakeholders 
	Internal/Externals Impact 
	Power / Interest 
	Stakeholders Effect 
	Communication Strategy 

	Government Agencies 

	external 

	high power and low interest 
	Government agencies do not have direct impact on construction but do impact the project (Srinivasan, 2020).
	A government agency plays a vital role for granting permissions and providing the rules of construction. For constructions it is needed to obtain approval for executing the mega construction  project

	Local Authorities 

	external 
	high power and low interest
	The impact of local authorities plays a role as it indirectly influences the project. 
	Local authorities often plays crucial role in maintaining and coordinating operations. It is the responsibility as manager to get written approval from local department for construction. 

	CEO

	internal
	high power and high interest
	The CEO has high power and high interest in this project.  
	The coordination with the CEO is must to update about the progress of the project and communicating any issues and changes. 

	Project manager 
	external
	high power and high interest
	Project manager has high interest and power because they overlook the entire project closely which decides the success.
	The project manager must be aware with every process and task to make sure it is going in correct direction.

	Raw Material Suppliers 

	external
	low power and low interest 
	Raw material suppliers have low interest in the project however they need to ensure quality material to keep their income flow.
	Communication strategies of raw material suppliers involve conveying necessary quality standards that give the infrastructure long term standing. 

	Labours

	internal
	low power and low interest
	Labours subsequently have low interest but they are major because of their effort the project moves forward. 
	Communicating strategies to Labours is to convey them their roles according to their skills and provide the necessary resources to carry their task effectively. Also provide them instructions to communicate any issue and extra requirements of resources to avoid delay of the project. 

	Employees 
	Internal 
	High power high interest
	Employee has high interest and power in this construction project because this building will serve as the office of employees.
	Communication strategy for the employee is to access their requirement which they expect from the building in terms of space, recreational park etc and keep them inform about the development which benefits them.

	Company Officials 
	Internal 
	High interest and high power
	The company official has high power and high interest because the building will also serve as hub for the meeting in London.
	The officials will be informed about the building will construct a meeting hall with the technological facilities to organise events and meetings for company.

	Sponsors 
	Internal 
	High interest and high power
	The sponsors have high interest and power in the headquarters because it will provide them the exposure in the market. 
	The sponsor will be communicated by letting them know about the development of the project and benefits they can have from this mega project.


 (Lin, 2019)
Risk analysis
	Risk 
	impact score 
	probability impact 
	strategic approach for dealing with risk 

	fire hazards 
	4
	High
	This threat will be eliminated by ensuring that the place have fire extinguisher in place where the material  is such which can catch fire, also ensure that the place is equipped with fire hydrant in case of sudden fire (Alinezhad and et.al, 2020). Also there will be available emergency calling to fire brigade.

	technical glitch 
	2
	moderate
	Technical  glitch like sudden stoppage of weighting machine, concrete mixer, cranes, rollers, dispatcher and computer etc will be dealt by making available the technical assistance and mechanic call number. As well as the availability of the support assistance on the site.

	medical emergences 
	2
	moderate
	To mitigate medical emergencies like staff getting hurt, accidents, electric shocks etc will be dealt by making available the first aid and medical personal on site. It will also be make sure that an ambulance will be on site to make people get to the nearest hospital as soon possible without any delay (Khan and et.al, 2020).

	weather conditions 
	4
	high
	Forecasting the weather during the phase of the constructions is essential as it will help in avoiding the unnecessary cost and risk which can result in hazards. The personnel associated with the project will be aware in advance about the challenging weather.

	logistics challenges 
	2
	Low
	To overcome this it will be made sure that the project is going in according to the plan and activities are taking place timely. Also develop a additional emergency plan to deal with uncertainty associated with the project and make quick adaption.

	Supply 
	3.5
	High
	To avoid this problem associated with the procurement of the materials and resources timely. The suppliers will be communicated for the quality purpose. The material will be constantly inspected on the arrival if they meet quality standard or not. There will also be extra suppliers ready to provide the material in case the major supplier is unable to meet its commitment.

	Expertise and technical staffs 
	4
	high
	The lack of expertise and technical staff can halt the project operation and lead to major fault. To overcome this there will be additional expertise for every department made available on site of the project.

	safety and security 
	3
	moderate
	The place will be equipped with proper security measures. The staff will be scanned before starting the work and at the time of leaving as well (Xing and et.al, 2019). The sufficient space will be made available for the worker and members to take rest and have their meals.

	legal and compliance issues 
	3
	moderate
	Before taking any step it will make sure that it does not violates the rules and additional permission required will be communicated to the authority for getting approval. 

	financial risk 
	3
	moderate
	Finances play a vital role in success of project management. So therefore, identifying the financial risk associated with each plan and the investor will be informed in advance about the additional finance resource which can be needed.

	Labour Disputes  
	2
	low
	There will be an arbitrator to listen to the parties involved in the disputes to listen to opinion of both and resolve it so that it does not impact the project. 

	Community behaviour 
	4
	High
	To make sure that the project does not anger and harm the community it will be made sure that the activities does not make hurdles in the public life and also allowing the public  to have a overlook of the work done once in a while (Winch, 2020).

	accessibility issues
	2
	Low
	Organising sufficient space areas to overcome accessibility issues. 

	negative publicity 
	3
	High
	This will be dealt by promoting the cooperation shown by the community for the project. 

	theft and damage
	2
	Low
	This will be ensure by equipping the place with camera for monitoring and keep the management of the inventory. Also the security will be made available at the entry and exit points.

	unforeseen issues
	2
	Moderate
	Designing plan B will help to navigate unforeseen issues. 

	noise complaints
	1
	Low
	To avoid this problem it will be made sure that the project activities do not take place after evening and also it will be made sure that such technologies, equipments, machines will be used which are environment friendly and do not generate much voice. 

	labour shortage 
	1
	Low
	To overcome this, it will be ensured that the labour unions with skills and track record of carrying out the complex construction project are always ready.


(Kliem, and Ludin, 2019)
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	Task Name
	Duration
	Start
	Finish

	PROJECT APPROVAL
	5 days
	Mon 28-08-23
	Fri 01-09-23

	PLANNING AND FOUNDATION
	9 days
	Mon 04-09-23
	Thu 14-09-23

	SPACE PLANNING
	6 days
	Fri 15-09-23
	Fri 22-09-23

	FACILITIES PLANING
	7 days
	Mon 25-09-23
	Tue 03-10-23

	CAPITAL PLANNING
	7 days
	Mon 25-09-23
	Tue 03-10-23

	CAPITAL BUDGETING
	8 days
	Wed 04-10-23
	Fri 13-10-23

	RFEVIEW BY STAKEHOLDER
	4 days
	Mon 28-08-23
	Thu 31-08-23

	FINISHING OF DESIGN
	6 days
	Fri 01-09-23
	Fri 08-09-23

	BUILDING START
	6 days
	Mon 11-09-23
	Mon 18-09-23

	CONSTRUCTION PROJECT
	7 days
	Tue 19-09-23
	Wed 27-09-23

	MAKING THE LAYOUT
	9 days
	Thu 28-09-23
	Tue 10-10-23

	RENFORCEMENT 
	8 days
	Mon 28-08-23
	Wed 06-09-23

	STAGING 
	9 days
	Mon 28-08-23
	Thu 07-09-23

	ELECTRIC WORKS 
	8 days
	Fri 08-09-23
	Tue 19-09-23

	WINDOW WORKS
	5 days
	Wed 20-09-23
	Tue 26-09-23

	DOOR WORKS
	8 days
	Wed 27-09-23
	Fri 06-10-23

	ELEVATOR WORKS
	5 days
	Mon 09-10-23
	Fri 13-10-23

	MARBLE FLOORING 
	7 days
	Mon 16-10-23
	Tue 24-10-23

	PLUMBING 
	6 days
	Wed 25-10-23
	Wed 01-11-23

	ROOF WORKS
	5 days
	Thu 02-11-23
	Wed 08-11-23

	CEILING INSTALLATION
	8 days
	Thu 09-11-23
	Mon 20-11-23

	FURNITURE INSTALLATION
	7 days
	Tue 21-11-23
	Wed 29-11-23

	INSPECTION PLAN
	6 days
	Thu 30-11-23
	Thu 07-12-23

	CHEKING THE EQUIPMENTS
	5 days
	Fri 08-12-23
	Thu 14-12-23

	FINSH OF THE PROJECT
	8 days
	Fri 15-12-23
	Tue 26-12-23
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Quality expectations- These attributes will add to the quality expectations of the parties affiliated with the constructions like CEO. Project manager and other internal and external stakeholders. The project demand that the material and services provided by the technical staff is of standard quality (Koi-Akrofi, 2019).
Acceptance Criteria- The acceptance of the materials utilised in the project will be on the Moscow model
Must have- a proper budget plan the quality feature the material
Should have- durability, safety and convenient for the long term
Could have- Additional qualitative and convenience benefits for the log term
Will not have- financial and human risks
Quality Specification- Quality planning relates to the quality that is the quality that is needed in the materials which is used in the overall construction project like concrete, technology items, fans, air cooler, glass, tiles, flooring etc. The meeting of the quality specifications establish positive equation between expected and achieved quality (Momeni, 2019). The quality improvement is necessary as it ensures the higher and efficient output.
Quality control- The quality control is of immense importance for this project as it ensures that neither extra nor less quality work is being performed. The quality control for the constructions includes the labour quality, material quality etc (Asfoor and et.al. 2022). This is to ensure that the materials and the labour comply with the standard throughout the project so that it does not exceed the cost determined.
[bookmark: _Toc151670222]Scope Management 
Scope is the procedure of the development of a detailed description of the products and the project
Input:
1. Project Charter- The Company is London’s famous construction firm with the experience in building mega infrastructure projects in the city and nationwide. It is recognised for its commitment to the project with quality and cost. The company promises to design complex projects and win customer’s trust
2. Project Description- For the project Google has chosen the company for construction of headquarter in London.
Scope statement- The main aim of this project is to construct headquarter by analysing the needs and interests of the stakeholder within 6 months
	Main Deliverable
	Complete building

	Documents/reports 
	Weekly and Monthly progress report


 
[bookmark: _Toc151670223]Communication
Plan communication – It is the procedure to determine stakeholder’s need information and the manner to approach.
	Stakeholders
	Communication Schedule
	Medium 
	Information Provided 

	CEO
	Weekly
	Face to face/Email
	Performance, Risks and Progress Weekly report

	Suppliers
	Monthly
	Face to face/Email
	Performance, Risks and Progress report

	Project Manager
	Weekly 
	Face to face/ Presentations
	Performance, Risks and Progress report

	Company officials
	Weekly
	Face to face/ Email/ Presentations
	Performance, Risks and Progress Weekly report


(Sicotte, and Delerue, 2021)
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It involves the main persons that will organise, manage and lead the project team
	

	Role:
	Authority:
	Responsibility:

	Lead Project manager


Team Leader

HR Manager


Finance manager


Quality manager


	Implement change in plan


Lead the team

Overlook the Labour and other personnel

Check costing of task


Inspect the material quality
	Work monitoring, guiding team, and control budget
Communicate result to Project manager and manage team issues.
Report to high authority


Book keeping


Report to team leader in issues




 (Samimi, and Sydow, 2021)
[bookmark: _Toc151670225]Conclusion
The report detailed about the project management of headquarters construction of Google. The report described about the aim, objective, methodology, stakeholder and risk analysis. The report also detailed about cost analysis, quality, time frame, scope and hr management.
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