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1. Introduction

This paper seeks to give an insight on how leadership contributes to the general performance
of organizations by managing strategies and designing new products. Northouse (2021) has
postulated that leadership is a form of social influence through which a leader directs a
people toward the accomplishment of a shared objective. Leadership is required for
organisations in the dynamically changing cut throat global business environments as it lays
the foundation for coping with various problems, innovation and sustaining competitive

advantage (Kotter, 2012).

This essay critically evaluates the leadership styles of Apple and Samsung, two world-leading
tech and consumer electronics companies. It highlights the importance of leadership in
achieving strategic goals and objectives, analyzing how these styles impact organizational
performance in terms of employee engagement and innovation. The essay also discusses the
need for a new managerial approach to match the global market's new needs for sustainable
growth and success. The discussion concludes with implications and suggestions for the

future of leadership, referencing existing literature and emerging insights.

2. Understanding Leadership

2.1 Definition of Leadership

Northouse (2021) defines Leadership is a crucial function within organizations, defined as the
process of influencing a group to achieve a common goal. It emphasizes the relational and
goal-oriented nature of leadership, focusing on influence and collaboration. Yukl (2013)

further expands on this concept, stating that leadership involves motivating and enabling
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others to contribute to the organization's success. It is not limited to hierarchical authority but
also inspires and aligns individuals to achieve objectives. Leadership is multifaceted,
encompassing traits, behaviors, and situational factors, distinct from management, which
focuses on operational and administrative tasks. While management ensures stability,
leadership drives change and innovation, making it a vital component of organizational

strategy.

2.2 Importance of Leadership in Organizations

Leadership's Role in Organizational Success

+ Shapes vision, culture, and performance.

* Provides direction and motivates employees(Bass & Riggio, 2006).

« Sets tone for organizational values and behaviors.

« Inspires and empowers employees, enhancing performance (Hogan & Kaiser, 2005).

* Poor leadership can lead to decreased engagement, high turnover, and reduced productivity.
* Crucial in decision-making and strategic execution.

« Contributes to the development of future leaders for long-term success (Goleman, 2017).

3. Leadership Styles

3.1 Leadership Style at Apple

Apple’s leadership has evolveb:;igniﬁcantly over the years, transitioning from a highly
centralized, visionary approach &hder Steve Jobs to a more collaborative and inclusive style

under Tim Cook.

3.1.1 Leadership Style of Steve Jobs

Steve Jobs is widely regarded as a transformational leader, known ﬁb his visionary and
charismatic leadership. Transformational leadership involves inspiring followers to exceed
expectations by appealing to their values and sense of purpose (Bass & Riggio, 2006). Jobs
demonstrated this by fostering a culture of innovation and demanding excellence. His hands-
on approach and ability to articulate a clear vision allowed Apple to pioneer groundbreaking

products like the iPhone and iPad.
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Advantages

« Fosters creativity and innovation, evident in Apple’s market-disruptive products.

* Motivates employees to strive for excellence through a shared vision.
Disadvantages

« Jobs’ authoritarian tendencies sometimes alienated employees, creating a high-

pressure environment (Isaacson, 2011).

Impact on Performance

While Jobs as the leader, Apple Inc. is associated with innovation resulting to unprecedented
growth of the company. By 2011, Apple Inc was the worlds most valuable company and this

marks the significant works of the leadership of Steve Jobs (Lazonick et al., 2013).

3.1.2 Leadership Style of Tim Cook

Tim Cook's leadership style is democratic, promoting collaboration, inclusia'ty, and
operational efficiency. Unlike Steve Jobs' authoritative style, Cook encourages employee
involvement in decision-making processes. This fosters a sense of ownership and
engagement, valuing diverse ideas. Cook's approach cultivates a workplace culture that
supports innovation and sustainability. Democratic leadership strengthens morale, enabling
Apple to maintain market dominance and foster employee satisfaction and long-term growth,

as per Goleman (2017).

Advantages
« Enhances employee morale by promoting collaboration and inclusivity.
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« Focuses on sustainability and corporate responsibility, aligning with modern

stakeholder expectations.
Disadvantages

« Lacks the aggressive innovation-driven approach that defined Jobs’ era, potentially

slowing groundbreaking innovation (Lashinsky, 2012).
Impact on Performance

The reign of leadership by Cook has ensured Apple continues enjoying its financial heights
with emphasis on operations, and degree of differentiation. Since taking charge of the
company Apple has grown to a $3 trillion market cap in 2022 reflecting the efficiency of his

policies in maintaining company health (Reuters, 2022).

3.2 Leadership Style at Samsung

Samsung's management is highly centralized and autocratic, influenced by the culture of
Korean business organizations. This power devolution structure, particularly the founding
member of the Lee family, has been beneficial for Samsung's success in the international
market, enabling the company to efficiently deliver complex projects (Yukl, 2013). However,
this style has been criticized for suppressing employee creativity and presenting
disadvantages for flexibility in the ever-changing global environment. To address these
issues, it is suggested that Samsung adopt more participative and transformational leadership
behaviors, fostering a more adaptable and flexible approach to the ever-changing global

environment (Zhang, W, 2020)

3.2.1 Hierarchical Leadership

Samsung's leadership style is centralized and autocratic, allowing top executives to make
decisions at lower levels. This approach facilitates quick strategy implementation and

clarifies corporate goals, but may demoralize employees and hinder innovation. It may also
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create a bureaucratic culture that's difficult to adapt to new conditions. Effective leadership is

crucial for navigating challenges and maintaining competitiveness(Yukl, 2013).

Advantages

« Ensures quick decision-making and efficient execution of strategies.

« Aligns employees with corporate objectives, reducing ambiguity.
Disadvantages

« Discourages innovation and independent thinking among employees.
« May lead to a rigid corporate culture that struggles to adapt to change (Zhang, W.,
2020).

Impact on Performance

Although this leadership style made Samsung to become a world’s leader in consumer
electronics, it has also led to problems like the Galaxy Note 7 debacle. This caused a problem
because the rigid hierarchical structure also slowed the decision-making process and response

to the issue (Kim, 2017).

3.2.2 Transformational Elements under Lee Jae-yong

Samsung has adopted a transformational leadership approach, decentralizing decision-making
and promoting innovation, to foster creativity and maintain a competitive edge in the global
business environment. Effective leadership navigates challenges, fosters creativity, and

adapts to new management styles.
Advantages

« Encourages creativity and innovation, addressing previous criticisms of rigidity.

« Improves global competitiveness by aligning with modern management practices.

Disadvantages
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« Transitioning from a rigid hierarchy to a collaborative culture can be challenging and

slow.
Impact on Performance

These changes have contributed positively to Samsung’s brand image internationally
especially in two areas of sustainability and innovation. For instance, the latest investment in
green technologies is more suitable for emerging consumers’ needs, and it strengthens brand

image (Samsung Sustainability Report, 2022).

3.3 Comparative Analysis of Leadership Styles

Samsung and Apple have become international giants; however, the management values and

behaviors that underpin each company differ owing to cultural and strategic factors.

e Visionary vs. Hierarchical Leadership: Apple, led by Steve Jobs, prioritized
incremental and disruptive technology, while Lee, J.H., (2002) Samsung displayed
hierarchical leadership, focusing on logistics, effectiveneé‘;, and market penetration,
while Apple's leadership focused on disruptive technology (Kim, M., Jeong, 1. and Bae,
J.,2024)

e Employee Engagement: An operational analysis further shows how Tim Cook’s
democracy style leverages more engagement with employees than Samsung’s usual

dictatorial style (Mavlyanov et al. 2020).

« Adaptability: Recently, Apple’s leadership appears more adaptable to market

conditions than Samsung, which has a rigid top-down organisation chart at times.

8|Page




3.4 Influence on Organizational Performance

It is clear that various leadership behaviours have effects on some critical performance

measures such as innovativeness, employees’ satisfaction and financial results.

« Innovation: Apple's transformational leadership style has led to the creation of
innovative products, while Samsung's vertical structure has been criticized for being
too narrow-minded, contrasting with Apple's functional approach (Isaacson, 2011).

« Employee Morale: Apple's diversity policy boosts employee morale, while
Samsung's directive approach leads to work overload. Apple's innovation and user

appreciation have a stronger customer base (Podolny & Hansen 2020).

4. The Need for Changing Leadership Styles
Public leadership adaptation is crucial for organizations' survival and efficiency in changing
markets, environments, employees, and technological demands. Two giants, Google and

Facebook, must adapt their leadership styles to meet new challenges and opportunities.

Apple

Tim Cook, a democratic managing director, has significantly transformed Apple's global
operations and participation. However, his focus on teamwork and rapid growth may limit
disruptive innovation, as seen during Steve Jobs' period. Given the saturated tech industry,
Apple could benefit from re-adopting transformational leadership that promotes innovative
thinking while maintaining Cook's messages of employee care and environmentally friendly

practices(Bass & Riggio, 2006).
Samsung

Samsung's top-down leadership structure, while effective in maintaining order and efficiency,
often lacks flexibility and creativity for newcomers. A shift to a participative and
transformational leadership style could help employees, promote creativity, and increase

international competitiveness. Decentralised decision-making and cross-functional

9|Page




cooperation could help Samsung emulate organizations like Google, which have a healthy

product development culture (Goleman, 2017).

Recommendations for Improvement

Apple

1.

Development decision-making:Apple should foster a culture of creativity and
innovation through transformational leadership and specialized teams, while

balancing inclusivity and agility in product development decision-making.

3. Leverage Al and Data-Driven Leadership: That way, leadership at Apple can

incorporate advanced analytics to predict market trends, thus, implementation of
leadership at the company will reflect needs of the market in the future (Bass &

Riggio, 2006).

Samsung

1.

Decentralize Decision-Making & Encourage Behaviors: Samsung should
decentralize decision-making and encourage innovation among mid-level managers to
promote accountability and decision-making at the mid-tier level, similar to Google's
approach to creating spaces free from structural and bureaucratic restraints.

Improve Leadership Development Programs: Samsung should, therefore, allow its
leaders to undertake training that would enable them develop participative and
transformational leadership skills that may be useful in the future (Avolio et al.,

2009).
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5. Conclusion
Leadership plays a crucial role in organizational outcomes like innovation, employee

satisfaction, and market performance. This essay examines the leadership of Apple and
Samsung, highlighting their differences based on their history and culture. Apple's
transformational leadership, exemplified by Steve Jobs, promotes operational efficiency,
while Samsung's hierarchy and pro-authoritative focus on decision-making hinder flexibility

and can hinder first-movers.

Although, both organizations have high performance levels, it is clear that there is need to
reinform corporate leadership. Thus, coming back to the strategies of the transformational
leadership at Apple, returning to its use can help revive the original innovative drive in
disruptions. It was also for Samsung that the change towards participative, transformational
practices would have a positive impact since it would create and foster an environment of
creativity and adaptability in order to sustain competitive advantage against growing market
turbulence. This analysis reveals that leadership requires balance, incorporating visionary
transformational leadership and stability from democratic or hierarchical ideas. Future leaders
should be more flexible, diverse, and creative to address issues and ensure the organization
achieves both present and future objectives. This approach requires a balance between

visionary transformational leadership and stability.
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