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2.0 Introduction
This report provides an environmental analysis and marketing plan for the Huit Denim Company, using theoretical framework, evaluation and research. The SOSTAC interpretation will be used to identify, Situational Analysis, Mission Statements, Segmentation, Marketing Mix (Tactics), 4 M’s (Actions) and Control. A swot analysis will also be identified and applied to recommendations. It is said that a marketing plan ‘includes the framework and entire set of marketing activities to be performed; it is the written document or blueprint for specifying, implementing and controlling an organization’s marketing activities and marketing mixes’ (Dibb, 2012, p. 44).

2.1 Aims & Objectives
The aims and objectives of this analysis and report are as follows:
· Conduct a detailed environmental analysis
· Evaluate external and internal environments
· Apply and identify theoretical framework
· Develop a marketing plan based on findings
· Provide limitations and recommendations

2.2 Value
A marketing plan will identify best practices and eliminate unprofitable ones, keep a precise schedule on budget and can prepare for possible outcomes and uncertainties that may affect the business sales and profit. Planning can control elements of the marketing plan (Hiam, 2019). Providing an environmental analysis, will identify internal strengths and weakness and external opportunities and threats, thus best preparing and utilising these factors for the benefit of the business (McDonald, 2007).

2.3 Overview
The Huit Denim Company, based in Cardigan, Wales, was founded in 2011, by co-owners David and Clare Hieatt.  Specialising in hand crafted jeans, that are individually made from start to finish, by a specialised ‘Grand Master’.  Cardigan was once home to one of the largest jeans manufactures in the United Kingdom for almost forty years, until production was moved to Morocco, causing the loss of over 400 jobs, detrimental to the small community of Cardigan. David Hieatt opened Huit Denim Company with the aspiration to recreate jobs specialising in jean manufacturing, with a personal and sustainable brand vision (Huit Denim Co, 2019). 
Products on sale, include ten variations of men’s jeans and five variations of women’s jeans, ranging from £150 to £240. This is can be considered an extensively higher price, in comparison to the recent spending average in the United Kingdom (Statista, 2019 Appendix B p.15). There is also indication of 130,000 consumers spending over £150 on jeans, demonstrating a potential consumer market. 
One can assume that Hiut’s main competitor is Levi’s.  According to Walker (2012), Hiut stated "We're going to give Levi's a bloody nose. In the nicest possible way". As Hiut themselves identified Levi’s as a direct competitor, it can be said that Hiut’s target market would be fairly comparable to that of Levi’s. 

2.4 Current Revenue
The current revenue is estimated at £304,726 per annum. (See appendix 1-Estimated Sales Revenue). It is said that “Global Denim Jeans Market valued approximately USD 4.47 billion in 2017 is anticipated to grow with a healthy growth rate of more than 8.5% over the forecast period 2018-2025” (Market Watch, 2015, n.p). One factor that could impact on jean growth, is the rise of consumer lifestyle and rise in activewear. Asia-Pacific region is also anticipated to exhibit higher growth rate due to technological advancement and digitalization. 

2.5 Customers
The product range of Hiut Denim may suggest a primary target market of young to middle age adults, with a higher disposable income. This based on primary focus of men’s jeans on sale, with half the female products and no children’s products on sale and higher average priced jeans (Huit Denim Co, 2019).


3.0 Situation Analysis
It is said that ‘situational analysis in the marketing communications plan must keep the focus on communications aspect such as (a) performance (b) target markets, and (c) positioning’ (Smith & Taylor, 2004, p. 36). 

3.1 Macro Environment (PEST)
According to Dibb, ‘The very broad forces are the macro marketing environment: the political, legal, regulatory, societal, technological and economic/competitive forces that impact on all organizations operating in a market and on their ability to carry out their affairs’ (2012, p. 74). 

[image: ]
Pest Factors and the regulatory framework (Luck, 2010, p. 43)

3.1.2 The Political, Economical and Regulatory Environment 
It is said that ‘Political, legal, and regulatory forces of the marketing environment are closely inter-related’, (Ferrell, 2008, p. 72).  Political factors that could impact on Hiut include Britain leaving the EU. According to (Newbold, 2019) ‘Brexit completely jeopardises these efforts and our stability as a young and growing business’. UK consumer spending power will also be impacted by Brexit and will affect spending on fashion. 
Newbold (2019, n. p) states that ‘Seventy-five per cent of our components in fashion are imported’, and as a result of Brexit, the cost of these components will rise. In Huit’s case, denim fabric is imported from overseas (Hiut Denim, 2019, n.p), meaning increased manufacturing costs for the company. Import and export of goods and services to and from EU countries may also be affected due to tax, exchange rates, transport & logistics, employment, grants and legislation (Thomas-Bryant, 2019). Hiut currently exports 25% of its jeans. That being said, Jones argues ‘While business faces uncertain times, our research shows that businesses who do trade internationally are more innovative and dynamic compared to those who just focus their attention on the UK market’ (2018, n.p)
It can be said that the increase in cotton price, fast fashion and global warming can be considered a concern to Hiut Denim. The current cotton cost is low, ‘Cotton decreased 0.77 USd/Lbs or 1.09% since the beginning of 2019, according to trading on a contract for difference (CFD) that tracks the benchmark market for this commodity’ (Economics, 2019). Whilst the cost is currently low, there is a risk that cotton may become increasingly expensive due to environmental factors. ‘China, India and Pakistan, (three of the four largest global cotton producers), have decreased levels of output over the last couple of years’ (Page, 2019, n.p). This has been due to drought-related issues in China and extreme floods in Pakistan, on top of weather-related impacts, India has restricted exports to ‘protect its own domestic supplies and price levels’ (Page, 2019, n.p).
[bookmark: _GoBack]Exchange rates are also influential, as a result of Brexit ‘the sterling has suffered an average weekly loss of 0.4% and it is down by 1.6% against the euro compared to the previous month’ (Telegraph Financial Solutions, 2019)


3.1.6 The Social and Cultural Environment 


3.1.5 The Technological Environment 
3.1.4 The Competitive Environment

3.2 Micro Environment
	Micro Market-Customer-Competitor-Supplier-Distributor-Stakeholder/Pestel
	 Opportunities (22) and threats (15)
3.3 Internal Environment
Assumed 
5M’s & Strengths (16)/weaknesses (12)
	Core competencies, resources, objectives, key internal drivers, internal politics
A SWOT analysis identifies internal and external factors that affect an organisation or market. This is applied by examining strengths, weaknesses, opportunities and threats which may be used to improve strategy. For example, strengths may be used to overcome weaknesses, using strengths to advantage and opportunities to overcome threats (Hooley, et al., 2014).

Figure 1- SWOT Analysis template taken from (Hooley, et al., 2014, p. 39)


4.0 Mission Statement & Objectives
	Critical success factors
	Key performance indicator


5.0 Segmentation and strategies
5.1 Segmentation
5.2 Targeting
5.3 Positioning


6.0 Marketing Audit
6.1 Traditional
Marketing Mix 
4 M’s Model 
Product life cycle
Value chain
6.2 Digital
		Model
		Ceo and social media


7.0 Implementation 
+-*++98-*7.0 Evaluation and Control 


8.0 Competitive Advantage 
	USP- Signed jeans, no wash club, quality


9.0 Conclusion


10. Recommendations
6 combined swot
40 ref
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12.Appendix
(A) Sales Revenue Estimation
	Mean (Based on 14 products- Men’s & Women’s Jeans £155-£240)
	Calculated mean £170 per sale X 100 pairs sold per week= £17,000 

£68,000 X 12 Months
 =£816,000 per annum (Estimated sales)

	Wages (Based on 15 employees working the average 30 hours at minimum wage)
	Calculated wages= £3694.50 per week £14,778 X 12b=£177,336 per annum (Estimated Employee Wages)

	Premises & utilities
	Calculated on the average asking price for a factory in cardigan (£695,000 sale price/£4000 monthly rental cost/Mortgage Cost) X 12 = £48,000 per annum

	Materials (Based on the average mill price for high quality denim- 3 metres, 180 metres of thread per jeans & stud hammered on buttons)
	Denim Fabric £40.50 X 100 pairs per week=£450.50 (£1802 X 12 = £21,624 per annum)
Thread=£3.00 per 180m, £3 X 100=£300 (£1200 X 12=£14,400 per annum)
Buttons=£0.20 per button x 400 X 12=£160.00 per annum)

	Shipping Costs (Based on Hiut’s use of next day delivery- Royal Mail)
	Royal mail calculates 100 parcels containing the weight of the average jeans at £7.24 per parcel. £7.24 X yearly jeans (4,800) =£347.50 Per annum

	(Estimate does not include any extra costs, accountants, repairs etc)
	Estimated profit = £554,132.50 – 40% Tax & National insurance (£15,047 + £234,359) = £304,726



Assumptions based on:
Government minimum wage: (GOV.UK, 2019)
Pairs made per week: (Hiut Denim, 2019)
Employee Numbers: (Hiut Denim, 2019)
Premises: (Zoopla, 2019) 
Mortgage Rate: (Money Saving Expert, 2019)
Denim Fabric: (empressmills, 2019)
Buttons: (Ebay, 2019)
Thread: (Amazon, 2019)
Shipping: (Royal Mail, 2019)

(B) Number of people purchasing jeans in the United Kingdom (UK) in 2017, by expenditure (in 1,000s)
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