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Executive Summary-
This report will provide an outlook on effective teamwork and communication. This report will show how excellent communication helps to build an effective team.  There will be three particular communication theories that are implanted by the researcher of this report in his workplace. Next part of this report will show the relationship between effective teamwork and communication. Every discussion will be contained with an example, which implanted by the researcher in his working place.
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[bookmark: _Toc37888108]INTRODUCTION
Collaborative efforts of the group of people for achieving organisational objectives are called teamwork. People are work together with a common aim and interest. When each member of a team works with dignity and faith, is called active teamwork. However, to maintain a good team working process, it is essential to create a positive working environment for getting best results. This positive atmosphere allows people to build a relationship and being motivated to deliver the ultimate results. With active teamwork, an individual can gain enough knowledge, skills and experiences for becoming a success in the future career. An ideal team leader has contained various responsibilities to build a proper team. Therefore, they have to gain enough skills and knowledge in directing team members. On the other hand, active teamwork depends on excellent communication skills. These skills can build relations and trust between people. 
Few communication skills, such as verbal communication, non-verbal communication and body language, can enhance the productivity of an ideal team. Therefore, every people of an organisation should adopt these skills for the development of teams. Team leaders can gain abilities for solving issues through excellent communication skills. Not only has this but also improves the team performances through good communication skill. Sharing experiences, skills and other objects may be done with good communication skill. It is also observed that employees are gaining abilities to mitigate the demands and needs of stakeholders through excellent communication skills. This report has done a discussion on the topic of effective teamwork and communication. There will be a clear discussion on how effective collaboration can be maintained by practical communication skills and organisations getting the best outcomes from the effective teams and the systems of communications. This report will also deliver the image of the connection between effective teamwork and communication. Influences of communication are also mentioned in the particular report.


[bookmark: _Toc37888109]THEORIES OF COMMUNICATION
[bookmark: _Toc37888110]Berlo's SMCR Model of Communication
The concerned model can be explained as a significant way of having any particular communication. It is seen in some respect as in this model room for noise is not available. The model is based upon four components which are sender, receiver, channel and message. There are various parameters which are incorporated in Berlo's model of communication (Cooper-Duffy and Eaker, 2017). The four main parameters of this communication model are-
Source- Source is the entity that is placed where the message arises. 
Communication Skills-Skill of communication is a core factor of an individual's interaction with other people.
Knowledge- Another meaning of communicating is to have an in-depth understanding of the subject.
Attitude- This involves approaches concerning the suggested subject, oneself and target audience.
Based on this model, both source and receiver need to be on the same level for having proper communication. A significant advantage of this model is that it explains various components which makes the basic formation of the communication process (Keavney, 2016). The model focuses on decoding and coding of the message. It makes communication more efficient. On the other hand, the model fails to mention specific barriers while doing communication. In some context, it is considered to be a complex model. Receiving proper feedback is tough through this model (Petersons and Khalimzoda, 2016).
For example- 
It is observed that a researcher get help for developing communication with the implementation of Berlo's SMCR Model in his workplace. This is a significant communication model theory that can improve communication performance. Through this model, the researcher can know the connection of coding and decoding system. Apart from this, the implementation of this theory allows people to understand the fact of any subject. With attitude and body languages, the researcher can provide his approaches to others. As a result, the researcher is capable of building an effective team for the development of any task.
[bookmark: _Toc37888111]Osgood Schramm model of communication
It is also known as a circular model to have interaction circularly. Breaking of sender and receiver model is done over here. It makes the conversation to be made practically as it is not a traditional model. It can be done with oneself as well as with two people 
(Komasawa and Berg, 2016). Concept of semantic noise is also discussed in this model. Interpretation and decoding become complicated when there is semantic noise. Through this, people might get diverted from the actual message, which might affect the work. The concerned model of communication specific components which are mentioned below  
Encoder: It signifies that message has been send or encoded
Decoder: This entity showcases that message is received 
Interpreter: Particular parameter includes the way an individual analysis or interprets the message. 
It presents the way of changing situation and is also acknowledged as a dynamic model. In this case, both sender and receiver are the same people. It makes sure that communication is done in a circular nature to have effective communication and gain positive feedback. There is no discussion about semantic noise in this Osgood Schramm model of communication. Moment of encoding and decoding has been assumed (Rubtcova and Pavenkov, 2018).
For example-
The researcher has felt that with a proper communication system, he can deliver the actual thought to others. At the workplace, the researcher has implanted Osgood Schramm model various time, which has helped him to communicate with his colleagues. Through this communication, the researcher has gained lots of positivity at the time of creating an effective team. Like this particular model, the researcher also put three components as encoder, decoder and interpreter. These three components are divided into three people. Through encoder, the researcher can confirm about the sending massages. After that, with the help of a decoder, the researcher reflects the received massages. At last, the interpreter provides the analysis to each individual by a particular parameter.
[bookmark: _Toc37888112]Social Identity Theory
Theory of social identity showcases the way people look at themselves. It is based upon the group of which they are an integral part. It also describes the befall nature of intergroup behaviour. The theory focuses on credibility, legitimacy, status and permeability. It presents the idea that individuals might tend to maintain and achieve self-distinctiveness. The concerned theory assumes that it might get motivation from members to attain a positive outcome. In this theory permeability and hierarchy plays a significant role. There are some strategies which are involved in social identity theory. 
Social Creativity: If the reaction is more stable and boundaries are set forward, then individuals might excel in the social behaviour of creativity. Over here, a comparison of the pattern of behaviour and individual behaviours might give a profitable outcome.
Individual mobility: People might involve in personal movement if there is a chance of status change. In this case, individuals might give more effort to achieve interpersonal goals  
Social competition: Direct competition is done with the group by individuals. It is done so to gain positive self-distinctiveness. The concerned strategy focuses on process identification of management of individuals within the group.
Social Identity Theory explains in-group conformity and favouritism to stereotypes and norms of groups. The theory fails to explain the reason for constraints like poverty might play a more significant role than social identity theory (Hogg, 2016).
For example- 
Social Identity is another considerable theory that is implanted by the researcher in his workplace. According to this theory, an individual can gain effective communication skills through self-identity. After inserting this theory, the researcher can build strong bonding between team members. Besides this, he can enhance his performances by interacting socially. The direct competition allows the researcher to be more reliable and take chances of having excellent communication skills. According to the researcher, this is the way that a person can enhance his communication skill when he is going to be involved with others. Apart from this, interacting socially also develop the inner confidence of an individual. That is why the researcher finds this theory as more significant from other theory.


[bookmark: _Toc37888113]RELATIONSHIP BETWEEN COMMUNICATION AND EFFECTIVE TEAMWORK
To have effective teamwork, there is a need for massive and better communication. Lack of communication gives rise to anxiety and tension among the members. Team members might be able to perform well with the help of effective communication amongst them (Sorensen and Stanton, 2016). It is considered to be an effective way of attaining a goal, and so the various organisation needs to encourage effective communication and teamwork. The incorrect decision might be taken by the organisation if there is a breakdown of communication amongst the team members. Effective communication might help the team to complete the respective task in a given time frame. Team members need to be updated with current changes in the working environment. As the information is shared efficiently, team members need to be updated with the help of effective communication (Oetzel, 2017). As the market is changing this measure might help the firm to maintain its position in the current marketplace. Each team is informed regarding any suitable changes to adjust in the present scenario (Polis et al., 2017).

Team members feel confident and think that they are an essential part of the communication. It ensures satisfaction and motivation to perform well. It helps the members to add more input for attaining the concerned goal (Ahmad et al., 2016). To complete the project and assignment team can use all resources. People from different backgrounds are brought through effective communication. It helps to create a better understanding among the teammates for a profitable outcome (Butchibabu et al., 2016). Based on mutual understanding, diversity is converted into merits. To achieve the objective of more than one team in an organisation needs to work together with effective communication. Team leader over here plays a significant role in making some rules to bring the team together. It is considered to be ab essential step to build up the team and work them together for better results. If communication skills are healthy, then better ideas and strategies might be shared among team members. Establishing a supportive environment leads the team in a better position by learning from practices of the group (Ghaferi and Dimick, 2016).
For example- 
Researcher finds himself more effective when he gains the efficiencies from the team leader. It is observed that the researcher can act as more effective when he is in his workplace. He is more updated from earlier after adopting good communication skill. He can maintain a good relationship and trust between other members through good communication skill. Besides this, the researcher can motivate another member by his healthy communication style. He is the person who can reflect his though without any verbal communication. He is more confident and well-performed than earlier. Better communication skill provides him with the chance of getting and achieving success for the future. He also gains more knowledge, skills and abilities like an expert from having excellent communication with experts. According to the researcher, excellent communication has the power to take people from a distress situation. This allows people to decide on a needed time. Regular communication will enable people to be updated every time. On the other hand, people can follow up with their leaders with excellent communication skills. Therefore, for building effective teamwork, it is essential to have excellent communication skills into every team member. After that, each people can act as an expert in his work field.


[bookmark: _Toc37888114]CONCLUSION
The entire report has evaluated the concept of effective team working and communication. Every people want to achieve success with enhancing skills and performances. Team leaders try to put the focus on the development of the entire team. For that, they are trying to improve their communication skills. These skills have enough capacity for the development of the personality of a person. Therefore, team leaders strive to provide enough training to develop communication skill. With the implementation of three vital communications, theories an individual can find pout the appropriate way of success. On the other way, people can gain inner confidences and improve their attitudes through communication skills. Team leaders can share their experiences, knowledge and skills through communication skills. In that case, it is essential to have knowledge of communication, by which an individual can gain the ability to be a successful person.
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