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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction
 
Leadership and management require continuous personal and professional development to remain effective in the workplace. This report examines how learning styles development needs, barriers to progress and reflective models support growth for myself, a bus driver in the public transport organisation, my role requires, communication skills, time management, decision making and the ability to work under pressure.
The report applies recognised learning methods such as Fleming`s VARK learning style model (1987), Honey and Mumford's learning styles (1986) and aspects of Kolb's experiential learning cycle (1984). Reflection on personal strengths, weaknesses and behaviour is analysed using SWOT model and the Johari window. From this analysis, suitable development options and support mechanisms are identified. A structured action plan is included to help growth. The report concludes with reflection on the recruitment process and an evaluation of how professional documentation supports employability.


[bookmark: _3whwml4][bookmark: _Toc213243673]1.0 Identify learning styles for self and another 

My learning style
Using Flemings VARK model, my dominant learning style is Kinesthetics. I learn best through physical engagement, hands on experience and real-world application. As a bus driver, my daily responsibilities require practical problem solving, spatial awareness, route planning and responding to dynamic traffic situations. This matches Fleming's theory that kinaesthetic learners understand best when physically involved in doing a task (Fleming 1987)
Additionally, Honey and Mumford (1986) classify my learning preferences as a Pragmatist. Pragmatists prefer learning that is practical, relevant and immediately applicable to real responsibilities. This is accurate for me because i learn most effectively when i can link training to real work experiences or performance improvement goals.

This aligns with Kolb's learning theory (1984), where learning occurs through concrete experience followed by reflection and active experimentation. my learning follows this cycle naturally. I learn by doing, thinking about how it went and adjusting my approach next time.

Other persons learning style
The other individual is a self-employed beauty business owner. Her work relies heavily on visual creativity, client communication and precision. She learns primarily through Visual and Read/Write learning styles, as she likes to watch tutorials, view example images, create mood boards and take notes to improve her skills.
Her Honey Mumford style was Reflector. She prefers to observe first, analyse techniques and think through her approach before acting. This matches the reflective and detail focused nature of beauty work.
[bookmark: _2bn6wsx]Applying Flemings Vark model (1987) her learning result was visual. She relies heavily on example images, tutorial videos and detailed photographs of before and after treatments. She needs to see what a finished result looks like to replicate it accurately
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SWOT Person 1


	
STRENGTHS

Learns quickly when physically engaged, i understand tasks most effectively through hands on practise.
Determined and strong willed, i show commitment and perseverance when working towards goals
Hard working, i take pride in consistency and showing up for my team and responsibilities.
	
WEAKNESSES

Get bored easily in repetitive situations, routine can lead to reduced focus or motivation over time.
Overthinking or delaying tasks to get things perfect, this can slow down progress and increase pressure on myself
Avoids tasks involving detailed paperwork, i am less confident in administrative tasks and tend to avoid them.

	
OPPORTUNITIES

Leadership development, there are opportunities to take on informal leadership roles such as supporting new drivers.
Professional certification, e.g. leadership or customer service training, can build confidence and open career progression routes.
Hands on supervisory experience, observing or mentoring others will allow me to build my communication and leadership confidence.
	
THREATS

Felling stuck in repetitive environments, lack of variation can lead to frustration or loss of motivation
Stress management, without coping strategies, prolonged pressure may affect job satisfaction 
Risk of frustration if tasks are too slow, I feel more comfortable working at pace, slow processes may increase stress.





	
SWOT Person 2


	
STRENGTHS

Strong practical skill, she is confident when performing treatment.

Attention to detail, her perfectionist approach helps ensure client satisfaction.

Creative, which enhances her service quality.

	
WEAKNESSES

Perfectionism may lead to delaying services.
Struggles to delegate, may find it difficult to trust others leading to burnout.
Time management, working longer hours to catch up on admin.

	
OPPORTUNITIES

Training courses, qualifications can expand her treatment range and increase income.
Social media growth, improved online presence can attract new clients
Potential to expand, if demand grows, she could move towards teaching, developing leadership skills. 
	
THREATS

High competition, clients have many alternatives, so it's important to innovate and adapt
Physical strain, repetitive treatments can lead to fatigue or injury if not managed.
Risk of burnout, working long hours without delegation or support may impact wellbeing.



Gap Analysis person 1 
I need to develop emotional regulation, adaptability and leadership confidence.


Gap Analysis person 2 
Needs to develop business management, time organisation and confidence in progressing beyond perfectionism

[bookmark: _1pxezwc][bookmark: _Toc213243675]1.2 Potential barriers to learning and Strategies for overcoming them


My potential barriers are: - getting bored easily, overthinking tasks, stress under pressure and avoiding document based work.
The impact on this would be reduced motivation in routine tasks, slows down my progress, emotional fatigue and professional development is restricted
My strategies for overcoming them would be: -  
Getting bored easily - introduce varied tasks and short learning challenges.
Overthinking tasks – break tasks into small steps, use good enough for now mindset.
Stress under pressure – use breathing regulation and reflective journaling.
Avoiding document based work – attend short admin or digital literacy workshops.
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On the job leadership opportunities
Gain practical leadership experiences by supporting new drivers or team members in their roles

Stress management training
Develop techniques to manage workplace stress and build resilience for challenging situations

[bookmark: _3o7alnk][bookmark: _Toc213243677]1.4 support mechanisms for the development of self & another
 
Support mechanism for me – supervisor coaching, peer support, eLearning modules, reflective logs and mentoring
Other person – business support groups, online tutorials, professional certification courses, collaboration with experienced beauticians.
[bookmark: _23ckvvd]


[bookmark: _Toc213243678]1.5 Plan of action

My plan of action is designed to support my growth in key areas that effect my performance as a bus driver and my future leadership potential. The goals identified focus on improving stress management, increasing confidence with administrative and documented tasks and developing leadership capability through practical learning, which aligns with my Kinaesthetic and pragmatist learning style. These development areas directly address the gaps highlighted in my SWOT analysis, particularly my tendency to become stressed under pressure, my avoidance of paperwork, and my reliance on routine. With consistent monitoring, feedback and commitment to the SMART goals i have set, i will be able to make steady progress and develop into a more confident, flexible and capable professional.




[bookmark: _ihv636]
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Improve stress management and emotional regulation



	Keep a weekly reflective journal to identify triggers and evaluate responses
	Encouragement from supervisor, access wellbeing courses
	Fewer stress related incidents, improved emotional control, positive feedback from colleagues
	
6 – 8 weeks

	
Build confidence in administrative and documentation tasks


	Ask a colleague to check my work and provide feedback for improvement
	Peer support and training materials
	Increased accuracy and confidence completing required paperwork, reduced avoidance
	
2-3 months

	
Develep leadership capability 


	Attend a leadership into management course
	Supervisor approvel, mentorship opportunities, access to training
	Increased responsibility, improved communication, ability to guide others confidently
	
6-12 months




Personal Objectives

	Short Term Goals (next 12 months)

	1. I aim to successfully complete this leadership and management module to strengthen my understanding of workplace communication, team development and leadership theory. This will build foundational skills for further career development.

2. Improve stress management and emotional regulation by attending a resilience training workshop and practice stress reduction techniques during and after shifts, managing stress will improve my wellbeing and confidence when dealing with high pressure situations

3. I will complete a short digital skills course and practice completing paperwork weekly, reducing avoidance of documentation will support future progression into more senior roles.

4. Rotate between different bus routes and shift patterns to become more comfortable with change. Flexibility is essential for leadership roles and career progression.



	Medium Term Goals (2-3 years)

	1. Take on leadership responsibilities – begin supporting new drivers with route familiarisation or safety procedures. This builds hands on leadership experience, suited to kinesthetic learning style.

2. Improve communication and coaching skills by attending workshop on effective communication, conflict resolution and team support, strong communication is essential for managing teams and supporting colleagues.


3. Build greater emotional resilience and confidence under pressure, by using reflective practice and regular feedback to improve responses to stressful or unexpected situations, this will help me perform more effectively and maintain professionalism.



	Long Term Goals (3-5 years)

	1. progress into a senior driver, mentor or supervisory role, i will aim to move into a position where i can support, coach and lead others, using my practical experience and improved leadership skills. This aligns with my strengths in hands on problem solving and my long-term career ambition

2. complete advanced leadership management course, build on earlier qualifications to deepen my understanding of leadership theory, strategy and team management, high level training will prepare me for greater responsibility and career advancement

3. Develop long term career stability and job satisfaction by using the skills gained through training to create a healthy work life balance and continued personal growth, long term wellbeing is essential for sustaining a successful career in a demanding role.

4. Potentially explore roles beyond driving e.g. training, operations or safety support. I would consider moving into an area of organisation that uses leadership, practical experience and communication skills, this opens new opportunities and prevents feeling stuck in repetitive environments.













Person 2 - business beauty owner
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Improve business administration and organisation
	Create a weekly business timetable for admin, clients and breaks
	Access to training, advice from business mentor or accountant
	Better appointment management, reduced workload stress, more efficient business operations
	2-3 months

	
Reduce perfectionism and build confidence trying new techniques


	Practice new beauty techniques on training models before offering them to clients
	Online tutorials, supportive feedback from peers or clients
	Increased confidence, willingness to try new services, reduced hesitation
	3 months

	Improve time management to reduce overworking



	Evaluate weekly workload and adjust to avoid burnout
	Accountability from a colleague, friend or mento
	More balanced work schedule, reduced fatigue and improved wellbeing
	4-6 weeks




Personal Objectives

	Short Term Goals (next 12 months)

	1. Develop stronger business administration skills, by completing a basic bookkeeping or small business admin course, this reduces stress and helps her manage appointments, finances and stock more efficiently
2.  Increase confidence in new beauty techniques by attending at least two industry workshops or refresher courses, to keep her skill up to date and boosts confidence when offering new treatments.
3. Reduce perfectionism and overthinking, she will practice setting time limits for tasks and use reflective logs after sessions, this encourages progress without excessive self-critique
4. Improve marketing and social media consistency by developing a simple content plan and post regularly, this helps grow her client base and strengthens business visibility


	Medium Term Goals (2-3 years)

	
1. Expand service range and client portfolio, by introducing at least two new high value treatments, this supports business growth and increases income
2. Develop confidence in delegation, she will begin training a junior beautician or trainee, this allows her to reduce workload and focus on higher level business decisions
3. Complete a higher level beauty or advanced course, e.g. dermaplaning, micro needling, advanced skincare, this will build her expert reputation and attracts new clients
4. Implement a more professional booking and payment system, by moving from manual to digital scheduling, this saves time, reduces stress and prevents double booking


	Long Term Goals (3-5 years)

	1. Grow the business into a small salon or studio, creating a more professional and larger space, this will support business expansion, branding and service diversification
2. Build a small team and become a trainer or mentor, or offer accredited beauty training, this utilises her reflective learning style and patience, while increasing income
3. Develop a strong , recognisable brand identity, with consistent marketing, visual themes and a professional online presence, this helps the business stand out in a competitive beauty industry
4. Achieve long term work life balance, reducing overworking by delegating, planning and scheduling breaks, this will prevent burnout and allows for sustainable career success









[bookmark: _32hioqz][bookmark: _Toc213243679]1.6 Monitor progress
To ensure my development goals are achieved, I will use a structured approach to monitor my progress over time. This includes keeping a reflective learning journal, gathering feedback from colleagues, and reviewing my SMART objectives every three months. Regular self-reflection will allow me to evaluate what is working well and identify barriers that may be slowing progress, such as stress, overthinking or avoidance of administrative tasks.
I will schedule a monthly check in with my supervisor or a trusted colleague to colleague to discuss improvements in confidence, communication, and adaptability. This feedback will help me stay accountable and highlight areas where further support may be needed. I will also review specific evidence of progress, such as completed training records, improvements in paperwork accuracy, or successful handling of challenging situations. By monitoring my progress consistently. I will be able to adjust my plan effectively and continue developing the skills required for future leadership opportunities.




[bookmark: _Toc213243680]1.7 Conclusion
In conclusion, this assignment has enabled me to gain a clearer understanding of my personal strengths, development needs and future aspiration. Through completing my SWOT analysis, learning style assessment and gap analysis, i have identified the key areas that will support my long term growth, including developing stress management techniques, building confidence in administrative tasks and enhancing my leadership capability.
My personal objectives provide a structured pathway for short- medium- and long-term development, while my action plan outlines the practical steps needed to achieve these goals. By continuously monitoring my progress through reflective practise, feedback and training, i will be able to overcome challenges and move confidently toward supervisory or leadership roles in the future. This process has helped me recognise the importance of lifelong learning and the value of developing both personal and professional skills to improve performance in the workplace.






[bookmark: _Toc213243681]Reflection on the Recruitment process
 The recruitment process activity allowed me to reflect on how employers assess skills, behaviours and suitability for a role. Through participating in the exercise, I gained a better understanding of the importance of preparation, first impressions, communications skills and confidence during interviews, it highlighted that the recruitment process is not only about answering questions correctly, but also demonstrating professionalism, reliability and the ability to remain calm under pressure.
I also learned how essential it is to link my experiences and strengths to do the job requirements. For example, as a bus driver, decision making, safety awareness and customer service are key, so being able to communicate these effectively is important. The activity helped improve my self awareness and showed me how i can present myself more confidently in future job applications or interviews. Overall, the recruitment reflection reinforced the importance of preparation, understanding employer expectations and being able to communicate my strengths clearly.
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CV 

ZOWIE NICHOLAS
33 Pont Street
Port Talbot, SA13 1AN
Tel: 07739 558335
Email: zowieeee@hotmail.co.uk


KEY SKILLS

• Reliable, punctual, and adaptable to new environments
• Excellent communication and teamwork abilities
• Experience in customer service, hospitality, and retail
• Attention to detail with a commitment to high standards
• Trained in Level 3 Specialist Beauty Therapies
• Confident handling cash and operating tills



PROFESSIONAL PROFILE

A conscientious and hardworking individual with a strong work ethic and proven reliability. I am punctual, adaptable, and able to work effectively both independently and within a team. With broad experience across customer service, hospitality, retail, and professional driving, I bring strong interpersonal skills and a commitment to delivering high-quality results. I am eager to contribute positively to any workplace while continuing to develop my skills through ongoing education and new challenges.



EMPLOYMENT HISTORY

Bus Driver – D J Thomas Coaches (August 2025 – Present)
Carry out daily school runs and private hire transport. Ensure passenger safety, maintain professionalism, and adhere to scheduled routes and company standards.

Bus Driver – First Cymru (Full-Time) (May 2023 – 2025)
Safely operated public transport services across scheduled routes. Provided excellent customer service, ensured passenger safety, and maintained punctuality and high vehicle standards.

Customer Service Representative (Temp Contract) – What! Shop (2018 – 2019)
Provided friendly and efficient service to customers. Handled money and tills accurately and responsibly. Maintained store presentation and assisted with stock management.

Housekeeper – Morgans Hotel (2017 – 2018)
Ensured rooms met high cleanliness standards for guest satisfaction. Worked to strict deadlines while maintaining quality service.

Café Assistant – Tesco Café (2012 – 2013)
Served customers, handled cash, and prepared food. Maintained high standards of hygiene and safety.

Housekeeping – Ibis Hotels (2011)
Delivered excellent room cleaning services to company standards in a fast-paced environment.

Quality Assurance – Trogan (2010)
Tested electrical appliances for safety and compliance. Input data and prepared items for resale.



EDUCATION

Leadership and Management (University – September 2025 – Present)
Currently studying leadership and management to support professional development and strengthen organisational and leadership abilities.

Gower College Swansea (2018 – 2022)
Level 3 Specialist Beauty Therapies



REFERENCES

Available on request
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	Continuous Professional Development Plan - Your name

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David
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