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[bookmark: _Toc137855830]Introduction 
	The purpose of this study is to investigate and analyse the effect that recent problems have had on the human resources (HR) department of a hotel located in the United Kingdom, with a specific focus on concerns pertaining to recruiting and retention. This proposal outlines the goals of the research, as well as its methodology and the outcomes that are expected (Oshins, 2017).

[bookmark: _Toc137855831]Objectives
These are the key goals that this research effort aims to accomplish:
· Recognising the difficulties now faced by the HR department of a hotel located in the UK in terms of staff recruitment and retention.
· To conduct research on the economic, social, and sector-specific aspects that influences the process of recruiting and retention of employees.
· Evaluate the tactics used by the HR department and determine how effective they are in tackling these difficulties.
· Suggest improvements to recruiting and retention strategies for the hotel business in the United Kingdom, together with examples of good practices and suggestions.

[bookmark: _Toc137855832]Research Questions
	In the context of conducting an analysis of the effect that recent issues have had on the human resources (HR) department at The Ritz London, with a specific focus on recruiting and retention, the following research topics might be addressed as part of this process:
1. What are some of the problems that the HR department at The Ritz London is now facing in terms of recruitment?
2. What are some of the problems that the Human Resources department at The Ritz London is now experiencing in terms of retention?
3. What are the most important parts of the recruiting process at The Ritz London, taking into consideration the characteristics that are special to the sector, the expectations of the employees, and the trends that are prevalent in the market?
4. Which elements, including job satisfaction and work-life balance, are most significant in keeping workers at The Ritz London, such as remuneration and the ability to maintain a healthy work-life balance?

[bookmark: _Toc137855833]Significance 
	This research is significant because it has the potential to contribute to a greater understanding of the effect that current issues are having on the Human Resources department at The Ritz London, especially with relation to recruitment and retention. On the basis of the results of the study, both the Human Resources department at The Ritz London and the hotel administration will get actionable insights and suggestions (Schwab, 2017). The HR department has a number of distinct issues when it comes to recruiting and retention of employees. The research may help in the formulation of tailored strategies to successfully overcome these challenges by identifying these specific challenges.

[bookmark: _Toc137855834]Literature 
	The research that has been done so far on HR recruiting and retention in the hotel sector has uncovered a number of challenges and potential solutions. The lack of competent applicants, significant staff turnover, altering employee expectations, and growing competition are all common types of hurdles. Strategies for overcoming these difficulties include putting in place efficient recruiting procedures, increasing employee engagement and satisfaction, offering competitive remuneration and benefits, and cultivating a good corporate culture (Seraphin, 2020). Studies have found a range of characteristics that contribute to the recruitment and retention of employees in the hospitality business. These elements include job satisfaction, chances for career growth, work-life balance, organisational support, and the effectiveness of leadership. In addition, recruiting and retention methods are significantly influenced by the current economic climate, the dynamics of the labour market, and the trends that are special to the business (J. Norman, Christodoulidou and Rothenberger, 2014).

[bookmark: _Toc137855835]Human Resource Management Theory 
	The “Human Resource Management (HRM)” theory offers a conceptual framework that may be used for better understanding strategic human resource management inside enterprises. In the context of recruitment and retention, this theory underscores the value of aligning HR practices with organisational aims and establishing a good work environment to attract and keep talented individuals (Ripoll and Ritz, 2021). In addition, this theory highlights the importance of matching HR practices with organisational objectives.

[bookmark: _Toc137855836]Expectancy Theory 
	According to the expectation hypothesis, individuals are driven to expend effort because they believe that exerting effort will lead to performance, and that performance will result in desirable outcomes. This belief motivates individuals to exert effort. According to this hypothesis, workers are more likely to stay with an organisation if they see a good link between the efforts they put in and the benefits they get for those efforts. The expectation theory is used as a lens through which to investigate the relationship between employee retention and factors such as incentives, recognition, and possibilities for career growth in the hotel business (Ritz, Neumann and Vandenabeele, 2016).

[bookmark: _Toc137855837]SWOT Analysis 
[bookmark: _Toc137855838]	Strengths 
[bookmark: _Toc137855839]High-Quality Service
	A culture of quality and meticulousness is reflected in the hotel's exceptional service, which is continuously provided by the hotel's highly experienced and well-trained employees. This has earned the hotel a stellar reputation.

[bookmark: _Toc137855840]Brand Reputation
	The Ritz London has a powerful and well-established brand name as a deluxe hotel. It is well-known for its sophistication, exceptional service, and historical importance.

[bookmark: _Toc137855841]	Weaknesses
[bookmark: _Toc137855842]Seasonal Demand
	The hotel's revenue might be impacted by seasonal shifts, with peak seasons being marked by strong demand and off-peak seasons offering challenges to achieving appropriate occupancy rates.

[bookmark: _Toc137855843]Staff Turnover
	Because of the demanding nature of the hotel sector and the high expectations placed on employees, staff turnover rates may be very high. As a result, continual recruiting and training efforts are required in order to maintain acceptable levels of service.

[bookmark: _Toc137855844]	Opportunities
[bookmark: _Toc137855845]Partnerships and Collaborations
	A hotel's products may be improved by collaboration with prestigious brands, local companies, and cultural organisations, which can result in the creation of unique experiences and the attraction of a wider variety of customers.
	
[bookmark: _Toc137855846]Growing Luxury Hospitality Market
	As a result of the continued growth of the luxury hospitality business throughout the world, The Ritz London now has more options than ever before to entice wealthy tourists who are looking for unique and opulent experiences.

[bookmark: _Toc137855847]	Threats 
[bookmark: _Toc137855848]Online Travel Agencies
	There is a possibility that the prevalence of online travel agents and third-party booking platforms will have an effect on direct bookings and will reduce the amount of control that hotels have over their pricing and distribution.

[bookmark: _Toc137855849]Competitive Landscape
	The luxury hotel market in London is notoriously cut-throat, since the city is home to a large number of illustrious facilities that are all vying for the business of wealthy tourists. The behaviours and techniques used by rivals provide a potential risk to the market position held by The Ritz London.

[bookmark: _Toc137855850]PESTLE Analysis
[bookmark: _Toc137855851]	Political 
[bookmark: _Toc137855852]Government Regulations
	The hospitality business is subject to a wide range of government restrictions, some of which include health and safety requirements, employment laws, taxation policies, and visa rules for overseas employees and guests (Odey, 2021). The Ritz London's business must run in accordance with certain rules and regulations in order to be successful.

[bookmark: _Toc137855853]	Economic 
[bookmark: _Toc137855854]Tourism Trends
	The hotel's income is affected by tourism patterns such as the number of domestic and foreign guests, travel restrictions, and the economic situation in important supplier markets.

[bookmark: _Toc137855855]	Social 
[bookmark: _Toc137855856]Changing Consumer Preferences
	The changing sociocultural climate and shifting customer preferences for one-of-a-kind experiences, individualised service, environmentally conscious practices, and holistic health have the potential to affect the visitor expectations and demand at The Ritz London (Gregoric, 2014).

[bookmark: _Toc137855857]	Technological 
[bookmark: _Toc137855858]Digital Transformation
	The fast growth of technology, which includes online booking systems, mobile apps, data analytics, and automation, has an impact on the hotel sector. It is necessary for The Ritz London to take advantage of technology improvements in order to enhance the overall experience of guests, further optimise business processes, and maintain its position as a market leader.

[bookmark: _Toc137855859]	Legal
[bookmark: _Toc137855860]Intellectual Property
	Protecting The Ritz London's intellectual property rights, such as trademarks and copyrights, is essential to preserving the hotel's brand identity and warding off illegal use of its name and logo (Nieves and Quintana, 2018).
	
[bookmark: _Toc137855861]	Environmental 
[bookmark: _Toc137855862]Sustainability and Environmental Regulations
	In order to comply with legislation governing energy usage, waste management, and carbon emissions, as well as the growing awareness of the need of protecting the environment, The Ritz London must adopt environmentally friendly business practices and cut down on the amount of damage it does to the natural world (Armstrong and Taylor, 2020).

[bookmark: _Toc137855863]Industry Examples
	It is possible that precise information on the activities taken by The Ritz London to address current concerns is not accessible; nonetheless, examples of tactics that are regularly used by luxury hotels to solve recruiting and retention challenges may be offered. These instances have the potential to give light on probable measures that The Ritz London may have taken in the past or may be considering taking in the future:

[bookmark: _Toc137855864]Recruitment Strategies
[bookmark: _Toc137855865]Employer Branding
	Luxury hotels accentuate their one-of-a-kind selling points in order to bring in eligible applicants. These selling points include things like a respected brand, possibilities for professional advancement, and a friendly work environment. On their website and other social media outlets, they could highlight the achievements and endorsements of its staff members (Lancaste, 2019).

[bookmark: _Toc137855866]Recruitment Marketing
	Luxury hotels often use targeted marketing initiatives in order to bring in applications that are eligible. They advertise their company and the available roles using several online mediums, including social media, employment forums, and professional networking websites.

[bookmark: _Toc137855867]Retention Strategies
[bookmark: _Toc137855868]Career Development and Training
	The staff members at luxury hotels have access to a variety of options for professional growth, including cross-training, mentorship, and other such programmes. They make available to workers the tools and opportunities they need to improve their skills and climb the corporate ladder (Teague et al., n.d.).

[bookmark: _Toc137855869]Competitive Compensation and Benefits
	Luxury hotels understand the importance of retaining its staff members and work to do so by providing competitive wage packages, performance-based incentives, and substantial benefit packages (Ghani et al., 2022). This includes benefits like as health insurance and retirement plans, as well as discounts and access to wellness programmes for workers.

[bookmark: _Toc137855870]Evaluation and Conclusion 
	In conclusion, the effect of current issues on the human resources (HR) department, namely recruiting and retention, is a key worry for luxury hotels such as The Ritz London. This is especially the case when it comes to recruitment. Because of the intense level of competition in the hotel sector, it is necessary to both recruit and keep skilled staff if a business is going to maintain high service standards and a stable market position. As a result of doing an examination of the existing literature and theoretical viewpoints, it has become abundantly evident that The Ritz London is faced with internal opportunities and dangers as well as external strengths and weaknesses. The Ritz London's activities for recruiting and retention are supported by a solid foundation that is provided by its assets, which include its outstanding brand reputation, prominent location, legacy, high-quality service, and culinary expertise. It is necessary for the hotel to find solutions to challenges like as high operating expenses, high employee turnover, and seasonal demand swings if it is to be successful over the long run.

[bookmark: _Toc137855871]Recommendations
[bookmark: _Toc137855872]Strengthen Recruitment Strategies
· Establish collaborative relationships with well-known hospitality educational institutions and universities in order to entice the most qualified candidates. 
· Amplify efforts towards employer branding in order to emphasise The Ritz London's distinctive selling points and employee value proposition.
· Reach out to potential applicants by using recruitment marketing efforts that are specifically targeted.

[bookmark: _Toc137855873]Embrace Technological Innovations
· Make digital transformation a priority in order to enhance the experiences of visitors, simplify operations, and preserve competitiveness.
· Make use of data analytics to get insight into the preferences of employees, determine the possible risks associated with employee turnover, and build retention tactics that are highly targeted.
· Verify that extensive cybersecurity precautions have been taken in order to protect sensitive visitor data and maintain confidence.
[bookmark: _Toc137855874]Monitor Industry Trends and Adapt
· Stay up to date on the latest developments in the sector as well as changing preferences among customers in order to modify plans and services in a proactive manner.
· Continuously evaluate and benchmark the practices of rivals in terms of recruiting and retention in order to find areas in which improvements may be made.

The Ritz London will be able to reinforce its position as the market's foremost luxury hotel by putting these suggestions into effect, which will allow the hotel to improve its efforts in the areas of recruiting and retention, as well as raise staff happiness and engagement. It is of the utmost importance to highlight the fact that these guidelines need to be adapted to the specific conditions of The Ritz London and should be in line with the organization's goals, values, and resources. It is vital to routinely analyse methods and make adjustments based on feedback and changing industry dynamics in order to ensure sustained success in resolving difficulties related to recruiting and retention of employees.
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