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[bookmark: _Toc229082528]Introduction 
You have recently been appointed as a Trainee Health and Safety Officer at University of Wales Trinity Saint David Construction, a company involved in the planning and delivery of a major retrofit project at Croft Street Block 2, a residential tower block situated in Swansea. In this role, you have been asked by your manager to identify and outline the principal health and safety considerations that must be addressed to ensure the project is planned, managed and executed safely, efficiently and in compliance with current legislation and industry standards. This will involve considering the risks associated with construction activities, the protection of workers, residents, contractors and the public, as well as the implementation of appropriate control measures, communication procedures and monitoring systems throughout the duration of the retrofit works.
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[image: ]Due to the height of the proposed building, the Building Safety Act 2022 will play a significant role in the planning, management, and delivery of this retrofit project. As the building exceeds 18 metres in height and contains more than 7 storeys, it is classified as a Higher-Risk Building (HRB), triggering additional legal responsibilities and stricter regulatory oversight throughout the project lifecycle. 
Historic Defects: It triggers liability for developers/landlords to pay for remediation of historic cladding and safety issues caused over the past 30 years. The existing building would most likely fail current building regs and legislation and therefore will need significant update in order to bring the building/project up to the current required standards. In particular the thermal performance of the building and therefore the introduction of insulation and thermal upgrades. This will place even further risk into the fire strategy and careful planning, and selection of materials will be critical to the façade design. Through the design stages the fire risk management will play acritical part in the success of this project. (Building Safety Act) 
The legislation places strong emphasis on fire safety, structural integrity, resident protection, and accountability during both the design and construction phases. Duty holders, including the client, Principal Designer and Principal Contractor, must demonstrate that building safety risks are being effectively identified, managed, and monitored throughout the works.
A key area of focus will be the selection, specification and installation of external cladding and façade systems. All materials used must meet the required fire performance and safety standards to minimise the risk of external fire spread within the high-rise structure. Comprehensive records and supporting evidence will also be required to demonstrate compliance with safety regulations and approved design standards.
This aligns with the Building Safety Act’s requirement for a “golden thread” of information, which ensures that accurate and up-to-date records relating to design decisions, construction methods, fire safety measures, materials, and risk management processes are maintained throughout the project. The purpose of this requirement is to improve transparency, accountability, and traceability of safety-critical decisions across the entire lifespan of the building.
[bookmark: _Toc229082530]Internal Works
The fitting of kitchen and bathroom must follow the safety regulations. This includes the correct installation of electrical systems, ventilation and the use of fire-resistant materials where applicable. Poorly installed fittings could pose fire or health risks, making regulatory compliance essential.
[bookmark: _Toc229082531]Fire Safety
The fire safety measures will be further reinforced through the installation of a fire sprinkler system. In Wales, sprinkler systems are mandatory in many new and refurbished residential developments through consequential improvements , and their inclusion supports early fire suppression, protecting both occupants and property. The design, installation and maintenance of this system must comply with current Welsh building regulations.
[bookmark: _Toc229082532]Construction period 
[image: ]Prior to the commencement of construction, the project will have been designed through the 3-gateway process once this is complete the project can commence The project is scheduled over an 18-month construction period, during which strict monitoring and staged approvals will be required to ensure ongoing compliance with the Building Safety Act. Regular inspections, clear record-keeping and coordination between contractors, designers and regulators will be necessary to meet legal obligations and ensure the safety of future occupants. 
[bookmark: _Toc229082533]Health and Safety Legislation 
[bookmark: _Toc229082534]HASWA 1974 (Health and Safety at Work Act 1974)
The Health and Safety at Work etc. Act 1974 (HSWA) imposes general legal duties on employers, employees, and others to ensure the health, safety, and welfare of individuals at work “so far as is reasonably practicable.” Key responsibilities include employers providing safe systems of work, suitable equipment, adequate information, instruction, training and supervision, while employees are required to take reasonable care for their own safety and that of others who may be affected by their actions. This legislation is highly relevant from the outset of the retrofit project, as it establishes the fundamental health and safety responsibilities that will underpin all construction activities, site management procedures, and risk control measures throughout the duration of the works. (Legislation.gov) 
[bookmark: _Toc229082535]CDM Regulation 2015
The Construction (Design and Management) Regulations 2015 (CDM 2015) are the primary legal framework governing health, safety, and welfare within UK construction projects. Introduced on 6 April 2015, the regulations apply to all construction work, including domestic and residential developments, and replaced the previous CDM 2007 regulations. 
The purpose of CDM 2015 is to improve overall construction health and safety by ensuring projects are effectively planned, coordinated and managed from the initial design stage through to completion. The regulations place legal duties on all parties involved in a project, including clients, designers, contractors and workers, requiring them to cooperate and manage risks so that injuries, accidents and long-term health issues are reduced as far as reasonably practicable.

Key Aspects of CDM 2015:
· Duty Holders: Clearly defines roles for Clients, Principal Designers, Designers, Principal Contractors, and Contractors, ensuring safety responsibility from concept to completion.
· Key Changes from 2007: The regulations replaced the former CDM Coordinator role with the Principal Designer, who is responsible for planning, managing, monitoring and coordinating health and safety during the pre-construction phase. The Principal Designer works closely with clients, designers and contractors to identify and eliminate risks at an early stage, ensuring that health and safety considerations are fully integrated into the design and planning process before construction work begins.
· Notification: Projects lasting over 30 working days with more than 20 workers simultaneously, or exceeding 500 person-days, must notify the HSE via an F10 form.
· Documentation: Mandatory requirements include the preparation of a Construction Phase Plan (CPP) for all construction projects, outlining the health and safety arrangements, site rules, risk control measures and management procedures necessary before work begins. In addition, projects involving more than one contractor must also produce and maintain a Health and Safety File containing relevant information about the structure, hazards, materials and future maintenance considerations to ensure the ongoing safety of anyone carrying out future work on the building.
· Welfare: Mandates strict welfare standards to ensure the health, safety and wellbeing of all workers on site from the very beginning of the project. This includes the provision of suitable sanitary conveniences, washing facilities, clean drinking water, rest areas and adequate changing facilities where necessary. These welfare arrangements must be properly maintained throughout the construction process to support safe working conditions and comply with legal health and safety requirements.
· Application: Covers all construction-related activities, including new build developments, refurbishment and retrofit projects, renovation works, maintenance operations, repairs, alterations and demolition activities. The legislation applies throughout all stages of a project, from initial planning and design through to construction and final completion, ensuring health and safety risks are properly managed across all types of construction work.
Main Duty Holder Roles:
· Client: Retains ultimate responsibility for project health and safety.
· Principal Designer: Plans, manages, and monitors the pre-construction phase.
· Principal Contractor: Manages the construction phase, ensuring safety onsite (HSE.gov)
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[image: ]Due to the project exceeding 18 metres in height and containing more than 7 storeys, Croft Street Block 2 is classified as a high-rise residential building, also referred to as a Higher-Risk Building (HRB) under the Building Safety Act 2022. This classification introduces additional legal duties and significantly greater health and safety responsibilities under UK construction legislation. High-rise residential buildings present increased risks compared to low-rise developments because of the complexity of construction activities, the difficulty of evacuation during emergencies, and the potential consequences of fire or structural failure.
As a result, compliance with the Construction (Design and Management) Regulations 2015 (CDM 2015) becomes critically important throughout the planning, design, and construction phases of the retrofit project. CDM regulations require all duty holders, including the client, Principal Designer, Principal Contractor, contractors, and workers, to effectively manage foreseeable risks and ensure suitable health and safety arrangements are implemented before work begins and maintained throughout the project lifecycle.
The height of the building increases several key hazards on site, particularly those associated with working at height, fire safety, falling materials, structural stability, and emergency evacuation procedures. Construction activities such as scaffolding, façade works, roof access, lifting operations, and external refurbishments create greater risks to both workers and residents due to the scale and elevation of the project. In addition, because the tower block is residential, there is an increased duty to protect occupants and members of the public from construction-related hazards including dust, noise, vibration, restricted access routes, and fire risks.
Consequently, enhanced safety controls and management procedures are required. These include detailed risk assessments and method statements (RAMS), strict site supervision, secure access control, fire prevention strategies, resident communication plans, and robust emergency procedures. Greater coordination between contractors and designers is also essential to ensure construction work is properly sequenced and safety risks are reduced as far as reasonably practicable.
Overall, the high-rise nature of the project significantly increases the importance of CDM compliance, as effective planning, communication, monitoring, and risk management are essential to protect workers, residents, visitors, and the public while ensuring the retrofit project is completed safely and in accordance with UK health and safety legislation. (The Construction Regulations 2015) 
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