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Leadership is one of the most important factors influencing employees’ actions, motivation, and performance in the service industries. In the beauty industry, where customer service is a major driver of satisfaction, effective leadership is essential. Beauty salons, spas, cosmetic clinics, and wellness centres are highly competitive settings that require staff to deliver a superior customer experience, remain professional, and maintain ethical practices (Ardina et al., 2025). This means that a manager’s/business owner's leadership style can have a huge impact on employee motivation and job satisfaction, and ultimately on their performance. The research further suggests that leadership styles significantly influence employee engagement, productivity, and work outcomes (Al-Kasasbe 2024). In particular, transformational and democratic leadership styles are linked to increased employee motivation and employee organisational performance. 
The research is significant as the beauty industry continues to struggle with employee attrition, work stress, and rising customer demands. Though many studies have explored leadership and motivation in the broader context of business, few specifically investigate the beauty industry (KOO and KWON, 2025). Considering leadership styles and their effects on employee motivation and performance is advantageous for managers seeking to increase employee retention rates, service quality, and competitiveness. Moreover, the recent studies show that the behaviours of leadership directly affect employee engagement, motivation, and productivity, so this should become a vital research field (Al-Kasasbeh 2024). This study will employ a quantitative cross-sectional survey design. 
The primary data will be collected through structured questionnaires administered to workers in beauty salons, spas, beauty clinics, etc. The questionnaire will be based on a 5-point Likert scale to reveal the perception of employees' performance, employees' motivation, and employees' leadership styles.  This research aims to contribute to the existing body of knowledge by providing industry-specific evidence on how different leadership styles influence employee motivation and performance in beauty businesses. 
[bookmark: _p621hvjlt3q2][bookmark: _Toc232513530]Research objectives and research questions
Aim 
To examine the impact of leadership styles on employee motivation and performance in the beauty industry.
Objectives 
· To identify the main leadership styles commonly used in beauty businesses.
· To examine the relationship between leadership styles and employee motivation.
· To analyse the impact of leadership styles on employee performance.
· To evaluate which leadership style is perceived as most effective by employees in the beauty industry.
· To provide recommendations for beauty business managers on how to improve employee motivation and performance through effective leadership.
Questions   
· What leadership styles are commonly used in the beauty industry?
· How do leadership styles influence employee motivation in the beauty industry?
· How do leadership styles influence employee performance in the beauty industry?
· Which leadership style is perceived as most effective by beauty industry employees?
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The area of leadership styles and their impact on employee motivation and performance has a rich history of research throughout the industries from 2022 to 2026. Previous studies have shown that leaders’ behaviour is a consistent determinant of employee attitudes, engagement, productivity and organisational outcomes. Some research has examined the transformational, transactional, democratic, autocratic, and servant leadership styles and their impact on employee motivation and performance. For instance, Pond (2022) demonstrated that transformational leadership positively affects employee motivation and retention through employee growth and engagement.  This has been reinforced by several recent studies. Hirawat (2024) found that transformational leadership positively impacts employee motivation, whereas transactional leadership can boost performance through rewards and recognition mechanisms. Staffs who are feeling supported and empowered by their leaders are more likely to be committed and productive. Likewise, Gueta and Urbina (2025) found that democratic, affiliated, and pacesetting leadership positively affect employee performance and motivation. 
Further, literature reviews suggest that there is generally a positive association between leadership and employee performance across a variety of industries, including healthcare, education, manufacturing, telecom, and multinational companies. The studies indicate that organisational culture, employee engagement, and job satisfaction are among the factors that may affect the effectiveness of the leader's performance (Zulvia et al., 2020). Transformational leadership has also been shown to be a key factor in the cosmetics industry for improving employee engagement and organisational performance.  Although there have been many publications, a large body of work remains to be undertaken. The majority of existing studies are conducted with general businesses, multinational companies, healthcare, education, information technology, and manufacturing companies. There is scarce literature that has focused on the link between leadership style, employee motivation, and employee performance in the beauty industry, particularly among salon employees, beauty therapists, nail technologists, makeup artists, and spa employees (Soelistya et al., 2024). In addition, prior studies have investigated a single leadership style rather than comparing multiple leadership styles in industrial settings. Furthermore, there is scarce literature that uses quantitative approaches to investigate the impact of leadership styles on employee motivation and performance simultaneously in beauty businesses.
Hence, this research aims to address this gap by studying the effect of various leadership styles on employee motivation and performance in the beauty industry. The study will address beauty industry workers and examine the various leadership styles, bringing industry-specific evidence which is absent in the literature. The results will not only help to support research in the areas of leadership and human resource management but will also provide practical suggestions for beauty business owners who want to motivate, retain, and boost the performance of their employees.
[bookmark: _6b2b9wehi131][bookmark: _Toc232513532]Research methods
The research method used in this study will be a quantitative research method using a questionnaire survey, as this research will focus on examining the effect of leadership style on employee motivation and performance in the beauty industry. This will be suitable for the research because the research will aim to measure and analyse the relationships between variables that will be clearly determined by using numbers and statistical techniques. The research approach will be deductive, with the theory of leadership and motivation as a basis for the formulation of hypotheses that will be tested using empirical data collection. The design that will be employed is a cross-sectional survey design, which will allow data to be gathered from participants at one point in time. The target population will be the employees who work in beauty hairdressers, beauty therapists, nail technicians, makeup artists, reception staff, junior stylists, and salon assistants. Members of the group will include hairdressers, beauty therapists, nail technicians, make-up artists, receptionists and salon assistants. Convenience sampling will be used to select a sample of about 50 employees who will be easily accessible and willing to participate.
Structured questionnaires on Google Forms and social media will be used to obtain primary data. The questionnaire will comprise demographic questions and items on leadership style, employee motivation and employee performance on a 5-point Likert scale ranging from Strongly Disagree to Strongly Agree. The same survey instruments will be commonly used in the latest research on leadership (Karakose et al., 2022). The data collected will be analysed through Excel and SPSS. Participant responses will be summarised using descriptive statistics, such as frequencies, standard deviations, means and percentages. Cronbach’s Alpha will assess the reliability of measurement scales. Pearson correlation analysis will be used to determine the relationships between leadership styles, motivation and performance, and multiple regression analysis will be used to determine the relationship of leadership styles to employee motivation and employee performance. The findings will be interpreted by comparing statistical results with existing literature and the study’s hypotheses. The analysis will help answer the research questions by identifying which leadership styles will be most strongly associated with higher levels of employee motivation and performance. This evidence will provide practical recommendations for beauty industry managers seeking to improve workforce effectiveness and organisational success.
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The purpose of this research is to reveal the impact of various leadership styles on employee motivation and performance in the beauty industry. Existing research suggests that transformational and democratic leadership styles are positively related to employee motivation and performance, whereas more authoritarian leadership is less or negatively related to employee engagement and job satisfaction. Previous studies have consistently found positive relationships among supportive leadership styles, employee motivation, and workplace performance (Megawaty et al., 2022). This study is original in its focus on the beauty industry, which has been studied little in the field of leadership and motivation. Most recent studies have been conducted in industries such as information technology, sales, manufacturing, and telecommunications, and there is a lack of understanding of leadership practices in beauty businesses (Park et al., 2023). The results will be of real-world value to leaders of beauty salons, spa managers, and cosmetic clinic managers, as they aim to increase employee motivation, performance, and retention through leadership. Improved service quality, customer satisfaction and business performance are other benefits of enhanced leadership practices. In addition, the study could offer valuable information to policymakers and professional training institutions in designing leadership development initiatives in the service sector. 
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This research will examine the effect of leadership style on motivation and performance among beauty industry employees. The research targets employee experiences in salons, spas and cosmetic clinics, offering critical information on the impact of various leadership practices on employee outcomes. The results should illustrate the significance of good leadership in boosting employee motivation, productivity and satisfaction. Additionally, it will help enrich the literature by identifying a research gap in the beauty industry and provide practical recommendations for managers, business owners and policymakers.
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Section A: Demographic Information
1. What is your age group?
· 18–24 years
· 25–34 years
· 35–44 years
· 45–54 years
· 55 years and above
2. What is your gender?
· Male
· Female
· Prefer not to say
· Other (please specify): 
Section B: Leadership Style
Q3. Do you agree that your manager encourages teamwork and collaboration among employees?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Q4. Do you agree that your manager recognises and rewards good performance?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Q5. Do you agree that your manager involves employees in decision-making processes?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Section C: Employee Motivation
Q6. Do you agree that you feel motivated to perform your job to the best of your ability?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Q7. Do you agree that you feel recognised and appreciated for your contributions at work?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Section D: Employee Performance
Q8. Do you agree that you consistently complete your work tasks effectively and efficiently?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Q9. Do you agree that you provide high-quality customer service to clients?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
Section E: Job Satisfaction / Workplace Behaviour
Q10. Do you agree that you are satisfied with your current workplace and intend to continue working here in the future?
· Strongly Disagree
· Disagree
· Neutral
· Agree
· Strongly Agree
