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What have we learned about effective teams? 

Introduction
Effective teamwork and communication are essential skills in both academic and professional settings. This module explores the essential principles and strategies that contribute to successful collaboration within teams. By understanding key theories and models, students will develop the ability to work efficiently with others, resolve conflicts constructively, and communicate ideas clearly and professionally. 
This Presentation it’s gone include a key part of the module that has helped us understand how teams work, how to manage conflict, and how communication can make or break a group. 
As my teacher likes to say, “there’s nowt so queer as folk”, people are unpredictable, and no two teams are ever the same. But what we’ve learned in this module is that understanding how teams work, how to manage conflict, and how communication techniques can make a huge difference. 
As a team worker, I’ve seen firsthand how this lessons apply in real situations. So, let’s look at what we’ve learn and how we can use these skills in the workplace.

Conclusion
Understanding and Managing Conflict
One of the biggest challenges in teamwork is conflict. It’s natural – people have different opinions, personalities, and ways of working. But as Heffernan (2019, p. 78) argues, conflict isn’t always a bad thing. It can lead to better ideas if handled well.
The trick is managing it before it gets out of hand. Stadler (2020, p.112) suggests that the best teams use clear communication, active listening, and quick conflict resolution to prevent small issues from turning into major problems. 
 One of the most valuable lessons I’ve learned is the importance of listening. As Kline (2019, p. 45) said: “The single most dignifying thing you can do is just listen to someone.” When conflicts arise, people often listen to reply, rather than listening to understand. If we take a step back and truly hear each other out, many issues can be solved before they escalate. 

Belbin’s Team Roles 
One of the most interesting things we explored was Belbin’s Team Roles. This theory shows that everyone in a team has a different role, whether it’s a leader, an organiser, or a creative thinker (Belbin & Meredith, 2021, p. 23). As a team worker, I’ve found that playing to your strengths makes teamwork more effective. If everyone tries to take charge, nothing gets done. And if no one takes responsibility, the team falls apart. Finding the right balance is key. In the workplace, knowing each other’s strengths can help teams work smarter, not harder (Mullins & Christy, 2020, p. 132). 

Tuckman’s Team Development Model 
Another important lesson was Tuckman’s Model, which explain the five stages of team development (Tuckman & Harper, 2021, p. 67):
1. Forming - Getting to know each other. 
2. Storming - Facing conflicts and misunderstandings.
3. Norming - Finding common ground and working together 
4. Performing - Becoming a fully functional Team.
5. Adjourning - Wrapping things up. 
Tuckman and Harper (2021, p. 84) argue that every team goes through a rough patch before it can work well together. When my team was in the storming phase, there were disagreements and communication breakdowns. But as we got used working together, we reached the norming and performing stages, and things became smoother. This has taught me that teamwork takes patience. If a team it’s struggling, it doesn’t mean it’s falling - it just needs time to adjust. 
 
Communication Models 
We also looked at different communication models. Quintanilla & Wahl (2020, p. 54) argue that the best communicators are active listeners. It’s not just about talking – it’s about understanding. One model I found it useful was the Shannon and Weaver model, which highlights how messages can be misinterpreted due to noise (Duck & McMahan, 2021, p. 76). This could be background distractions, unclear wording, or even personal biases. One phrase that really stood out of me from this model is from Stephen R. Covey (2020, p.91): “Seek first to understand before being understood.” I’ve realised that assuming someone understood my message isn’t enough. I had to double-check, ask for feedback, and be clear in what I was saying. In the workplace, improving communication reduces misunderstandings, increase efficiency, and builds better relationships (Adair, 2021, p. 112).

Helping People Work Collaboratively in the Workplace
So, how do we take these lessons into the real world? Here are four ways to improve teamwork in any workplace:
1. Encourage Open Communication – Make sure people feel comfortable sharing their ideas (Duck & McMahan, 2021, p. 134). 
2. Recognise Team Roles – Play to people’s strengths (Belbin & Meredith, 2021, p. 29). 
3. Resolve Conflicts Early – Don’t let small tensions grow into big problems (Stadler, 2020, p. 141).
4. Create a Positive Team Culture – Teams work better when they feel valued (Academi Wales, 2019, p. 88). 
And now, I will share a Yorkshire expression that sums up the value of teamwork perfectly: “Where there’s muck, there’s brass” – meaning hard work brings rewards (Adair, 2021, p. 63).
This applies to teamwork too – if we put in the effort, we get great results!
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