		[bookmark: _GoBack]“We are here to develop leaders for today and tomorrow”
UWTSD Consultancy Mission Statement


	Why am I the person for the job?
I have analysed and identified what leadership is during my time working towards my BA Hons in Business Management. I have also worked in a variety of sectors. I have seen first-hand the effects an effective or ineffective leader can have, not only on the workplace but also the development of leaders in the workplace.
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SA31 3EP
01267 230796
paige@uwtsdconsultancy.co.uk
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Leadership Development – The Facts
Less than 40% of organisations rate their leadership as excellent. The economic downturn in 2008 has caused a recent failure in high profile leadership. 83% of organisations say it is important to develop leaders at all levels. Only 5% of these businesses have actually implemented development at all levels. Approximately US$50 billion is spent worldwide on leadership development

“Management is doing things right; leadership is doing the right things.”- Peter Drucker

What can we do for you?
A business’s strength comes from its people, so invest in them. We are here to implement a leadership programme that will benefit not only your business but your people as well. Development is most effective when implemented at all levels to ensure that a business can succeed. This Leadership Development Programme from UWTSD Consultancy will do just that. 

	There are 10 main skills that make a great leader, they are:
· Communication
· Motivation
· Delegating
· Positivity
· Trustworthiness
· Creativity
· Feedback
· Responsibility
· Commitment
· Flexibility
Our programme looks to develop these skills, offer training, and provide leadership experience and much more.

	omm



	
	
		Our Approach
UWTSD Consultancy don’t just look at your employees in their current job, but we envision a future for them. We look at the path they could take to become leaders within your business. Surveys show that employees want careers, not just a job. It solidifies the future for them in the business, therefore motivating employees to do better, continuing their development. We are here to develop the skills with not only in-class learning, but real-life leadership in the work-place. We are here to nurture future leaders. We are not looking to just develop the dominant personalities within your company, but everyone who has the potential to be an efficient and effective leader. Quality leadership is a combination of the right qualities and the right training.
Our Leadership Development Programme 
The Leadership Development Programme from UWTSD is one of the top emerging leadership programmes to date. Our Development Programme looks at developing leadership at all levels. We used the 70/20/10 method when developing this programme. 70% of the programme is on the job training. It will give employees the opportunity to take on more responsibility in their job roles and have more of an opportunity to develop the skills in the workplace. It will allow them to learn what type of leadership would be more suited to them as well as which is the most effective for your workforce. 
The next 20% of the programme is our mentoring scheme involving employee’s peers and colleagues from all levels within the organisation. Mentoring also helps bridge the gap between different levels within the organisation. This mentorship programme will aid the developing skills required of leaders. The mentorship will pair employees with staff in leadership roles. It will show employees what it takes to be an effective leader.  


	

	



	
	
	The final 10% of our Leadership Development programme is made up of classroom learning. We have links with the CIPD for Leadership and Management training. It will teach your employees how to develop the skills needed of a good leader. Classroom training will involve workshops with Management Consultants & Coaches on how to further develop these skills, including how to think outside of the box, learning effective problem solving & also communication techniques for your workforce. Our team of coaches includes experienced & supportive coach, Kevin Watson, a facilitator with experience of leadership in a variety of sectors. 
	The Benefits
[image: Image result for benefits]There are a variety of benefits that this programme can achieve when implemented. First your employees will be motivated in their work place. They will have a sense of belonging if that know that their employers care about their development. Therefore, increasing the business’s productivity. Leadership training will also help your business retain more employees, as 75% of people voluntarily leaving their jobs are quitting because of their bosses not their job. This programme in turn reduces the recruitment costs that would otherwise arise. This programme will increase employee engagement. It will show how staff are progressing in their roles, receiving praise when it is well-earned & constructive feedback as necessary. 43% of highly engaged employees receive feedback at least once a week compared to 18% of those with low engagement. Giving feedback is a skill of successful leaders. Leadership training can teach effective ways to give feedback to motivate & increase the skill level of your people. Lastly, Leadership training can result in better decision-making as leaders functioning at a high level of emotional intelligence have the perspective to make informed, intelligent business decisions. For that reason alone, you can consider your leadership training investment returned.
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