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[bookmark: _Toc150565698]Executive Summary
This essay evaluates the difference in culture between the host and home country and how the behaviours, customs, beliefs and social values differ in the host country as compared to the home country. The main focus of this essay is to evaluate the culture and leadership styles in the host country for the expansion of the Diversity Hotel & Spa and discuss why it is necessary to do the country analysis before the expansion of the business into the host country. As Italy is a country with a rich culture, it is very important for the business to explore the culture and analyze the factors that can have an impact on the overall performance and operations of the business. 
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1. [bookmark: _Toc150565699]Introduction 
A 5-star hotel company in the UK named Diversity Hotel & Spa in London intends to expand its operation to overseas countries. The selected country for expansion is Italy. This report will analyze the cultural differences between the home and host country and will mainly focus on exploring the culture and behaviours of the host country, i.e. Italy. The significance and importance of cultural intelligence and sensitivity will also be evaluated in context with the hotel personnel. The country analysis for the selected host country, Italy, will also be included by using the GLOBE project's culture and leadership study. Last, the essay will include recommendations for the project general manager. 
2. [bookmark: _Toc150565700] Culture Overview
The Hospitality industry is among those sectors that are usually the most complex and are highly competitive around the world (Hole 2019). The hospitality sector is usually responsible for providing the best care and services to the guests and is the sector that mostly depends upon its customers, and the approaches and strategies adopted within the sector are also customer-centric (Hay 2020). Before entering any new country, it is very important to explore the culture of that country in order to be successful within a new market. As the selected country, Italy has a rich heritage in art, history, religion, cuisine, architecture and fashion. Usually, people come here from other parts of the world to see its culture and architecture (Carriero et al., 2019). The Italian people are known as a nation of charming people who are flexible and confident. Their style of communication and lively nature usually impress the travellers and foreigners and give the impression of being enthusiastic and appreciative. Italian people are usually known for being hospitable and people who welcome newcomers and visitors within their country. Italian people usually pay more attention towards personal presentation in appearance and action, and they mainly pay attention to ensure that their attire is appropriate for the occasion (Orsolini et al., 2022). Maintaining cleanliness and sophisticated decorum is mainly focused on by the Italian people. Italian culture has a deep focus on being social in the environment and relationships. Socialization is considered important within the culture,   and mainly, people go to public squares such as piazzas to mingle without having necessarily planned an occasion.
2.1. [bookmark: _Toc150565701]GLOBE Project/Country Analysis
The cultural framework, GLOBE (Global Leadership and Organizational Behaviour Effectiveness) Project, includes the cross-cultural leadership styles from sixty countries around the globe and further provides additional information on how businesses who are thinking of expansion into the international market can create a better understanding of the social, cultural and Leadership styles within the host country (Lindner and Tovar 2022). Country analysis is usually carried out by the home country while thinking of expanding its business into the international market to analyze the factors, risks and challenges that can have an impact on the performance, such as social, cultural, legal, political, economic and environmental factors (Alfano and Ercolano 2020). 
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Italy is a country known for its rich culture, architecture and heritage, and it is one of the countries that people usually like to visit. Italy has one of the oldest cultures in the world, so most people like to explore the culture within the country. It is considered one of the best countries for international investment in the hospitality sector. As people from diverse nations come to Italy for tourism, it is important for the hospitality business to evaluate the different cultural and social factors in order to avoid taking any measures that can hurt the sentiments, cultural values and religious beliefs of the guests (Hawthorne 2021). 
Diversity Hotel & Spa needs to understand and explore the culture of Italy and needs to analyze the consumer's preferences as well. As the people in Italy are appearance conscious and mostly focus on appearance on every occasion, the Diversity Hotel & Spa needs to include this thing in their business while operating operations and needs to make sure that the staff is well dressed and neat, and cleanness should be maintained (Toti et al., 2020). Further, it is also observed that people in Italy are more social and welcoming, so it is important for the business to provide that kind of working environment for the staff where they can easily socialize with the guests as well as in teams. The individual's thoughts and values should be given consideration when it comes to consumers as well as staff. The general manager needs to hire an HR manager from within the host country, as the other staff will also be hired from the host country. The local HR person will be able to understand the problems in a better way. The leadership style that is followed in the host country should be adopted in order to minimize the impact of leadership style on the performance of staff. 
2.2. [bookmark: _Toc150565702]Cultural intelligence and sensitivity
Cultural intelligence is a way of exploring, assessing and improving the effectiveness within culturally diverse situations, while cultural sensitivity is defined as being aware of the host country's culture and beliefs and the cultural differences and similarities with the home country. Both of these are used by the hospitality industry nowadays in order to be successful within the new business market. The staff of the Diversity Hotel & Spa needs to know the cultural values and beliefs of different nations as they have to deal with people from different nations, and in order to make them comfortable with the setting, it is important to understand their cultural values and beliefs beforehand (Göl and Erkin 2019). Having good knowledge and well-trained staff is likely to provide the best care and services to the guests. 
3. [bookmark: _Toc150565703]Conclusion 
The essay concludes the discussion on the difference in culture between the host and home country for the e expansion of the hotel Diversity Hotel & Spa into Italy. The cultural factors such as values, beliefs, customs and leadership evaluation for the host country have also been discussed thoroughly. With the help of the GLOBE project's culture and Leadership, the difference in social as well as leadership styles between the home and host country has also been analyzed and is discussed thoroughly how the values and beliefs differ from culture to culture. 
4. [bookmark: _Toc150565704]Recommendations
The recommendations for the general manager and strategies are also suggested that will help him in the expansion within the market of Itlay for the hotel Diversity Hotel & Spa, and that will further help in assessing the risks and challenges within the host country. 
· It is recommended that the general manager understand the culture of the host country in detail before making the decision to expand.
· It is recommended to explore the factors that lack of staff that is being hired in the host country and make sure to provide the staff with the training regarding their job role if needed. 
· It is recommended to make the proper strategies for the expansion into the new market
· It is recommended to analyze and explore the risk factors as well as assess the challenges within the host country.
· It is recommended to assess other micro and macro factors as well that can have an impact on the performance, such as political, economic, political, legal and environmental factors. 
· As every country has its own culture and people's beliefs and values differ from nation to nation, it is recommended that the general manager explore the new leadership styles that are mainly used within the sector or the country.  
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