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Benefits of team working

1. Fostering Creativity along with 

learning:

Creativity flourishes with shared ideas

during teamwork

2. Blending of  Complementary  

potentialities and strengths:

Talents shared; give greater strength
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Benefits of team working

3. Establishment unity and trust:

Strong relationship is formed between

the coworkers

4.Conflict resolving and skills:

Members learn to respect the difference

in the each other
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Benefits of team working

5. Courage to take new ventures:

All the members can utilize their

individual talents as well as

strengths. This in turn make the

entire team capable and courageous

enough take new ventures.

6.Team work boost ownership

senses :

Teamwork makes the members to

feel engage with the team as well as

the company which tend to evoke

ownership senses .
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6.Team work boost ownership senses :  

Teamwork makes the members to feel engage with the team as well as the company which tend to evoke ownership senses .
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Stages of team development

1. Forming stage: NO.  Members feel 

strange – lack confidence. Need strong 

leadership

•

Introduction to all the members of the

team and their skills

•

Discussion on the goals of the team as

well as goals of the project undertaken.

•

Initial roles of each individual are

highlighted (Natvig and Stark, 2016)

2. Storming Stage:

•

Emergence of the individual

personalities

•

Period of competition as well as

conflicts occur

Tuckman's Team and Group Development Model 

(1965)
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Stages of team development

1. Forming stage: NO.  Members feel strange – lack confidence. Need strong leadership

Introduction to all the members of the team and their skills

Discussion on the goals of the team as well as goals of the project undertaken.

Initial roles of each individual are highlighted (Natvig and Stark, 2016)

2. Storming Stage:

Emergence of the individual personalities

Period of competition as well as conflicts occur





Tuckman's Team and Group Development Model (1965)
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Stages of team development

3. Norming Stage:

•

Emergence of unity

•

Sense associated with cohesion

•

Consensus develops

4. Performing Stage:

•

Stage of maturity

•

well-establishment of the 

cooperation

•

Commitment of all the members of 

the team to the mission of the team
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Stages of team development

3. Norming Stage:

Emergence of unity

Sense associated with cohesion

Consensus develops



4. Performing Stage:

Stage of maturity

well-establishment of the cooperation

Commitment of all the members of the team to the mission of the team
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Stages of team development

5. Adjourning stage:

•

Accomplishment of the

most of the goals of the

team

•

The wrapping up of the final

actions for meeting the rest

of the goals , occur.

•

Diminishing workload


Microsoft_PowerPoint_Slide7.sldx
Stages of team development

5. Adjourning stage:

Accomplishment of the most of the goals of the team
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Belbin Team Roles (1981)

1. Action Oriented : playing the role

of a ‘shaper

The role of shaper

The members of the tends to be

dynamic as well as relish the

challenges that comes their way play

this role (Lynch et al., 2018).

2. Action Oriented role: Playing the

role of an implementer:

•

Practical and well organized people

from the team play this role.

•

Implementer transforms ideas into

actual plans.
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The role of shaper

The members of the tends to be dynamic as well as relish the challenges that comes their way play this role (Lynch et al., 2018).

2. Action Oriented role: Playing the role of an implementer:

Practical and well organized people from the team play this role. 

Implementer transforms ideas into actual plans.
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Belbin Team Roles (1981)

3. People oriented roles: role

of coordinator:

Skills of listening and

identification of obligations

paves the way for the

coordination in the case of

delegation duties.

4. People-oriented duties:

Role of a team worker:

The members of the team

who can retain the unity play

the role of the team worker
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Belbin Team Roles (1981)

3. People oriented roles: role of coordinator:

Skills of listening and identification of obligations paves the way for the coordination in the case of delegation duties.

4. People-oriented duties: Role of a team worker:

The members of the team who can retain the unity play the role of the team worker
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Belbin Team Roles (1981)

5. Thought-oriented Role: Monitor-

Evaluator:

•

These roles are played by the

members who are the critical thinkers

•

Performed through decision

makinkgand critical analysis of the

data

6. Thought-oriented Role: Specialist:

•

Those who have expertise in specific

areas perform the role of the

specialist

•

Maintenance of the professional

standards are prioritized
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Hersey & Blanchard’s Situational 

Leadership Theory (1969)

•

No single leadership

style is better than

others (Kenton, 2020)

•

Leaders need to adjust

styles as per their

followers and liabilities

•

Successful leadership is

task relevant

•

Successful leadership is

relationship relevant
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Hersey & Blanchard’s Situational Leadership Theory (1969)

No single leadership style is better than others (Kenton, 2020)

Leaders need to adjust styles as per their followers and liabilities 

Successful leadership is task relevant

Successful leadership is relationship relevant 
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Hersey & Blanchard’s Situational 

Leadership Theory (1969)

•

Delegating: Low-task, low-relationship style; leaders allow groups to take

responsibility for task decisions

•

Participating: Low-task, high-relationship style; emphasizes shared ideas

and decisions

•

Selling: High-task, high-relationship style; leaders sell ideas to groups in

persuasive manner

•

Telling: High-task, low-relationship style; leaders give explicit directions

and supervises work intricately
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Hersey & Blanchard’s Situational Leadership Theory (1969)

Delegating: Low-task, low-relationship style; leaders allow groups to take responsibility for task decisions

Participating: Low-task, high-relationship style; emphasizes shared ideas and decisions 

Selling: High-task, high-relationship style; leaders sell ideas to groups in persuasive manner

Telling: High-task, low-relationship style; leaders give explicit directions and supervises work intricately  
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Thomas–Kilmann Conflict Mode 

Instrument (1974)

•

Helps to measure an

individual’s response to

conflict situations

•

Two dimensions for the

course of action identified

•

Assertiveness and

cooperativeness

•

Assertiveness: Extent of

attempts made the satisfy

desires

•

Cooperativeness: Extent of

attempts made to satisfy

other peoples’ concerns
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Thomas–Kilmann Conflict Mode Instrument (1974)

Helps to measure an individual’s response to conflict situations 

Two dimensions for the course of action identified 

Assertiveness and cooperativeness 

Assertiveness: Extent of attempts made the satisfy desires 

Cooperativeness: Extent of attempts made to satisfy other peoples’ concerns  
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Thomas–Kilmann Conflict Mode 

Instrument (1974)

•

Competing style:

Assertive and

uncooperative

•

Collaborating style:

Assertive and

cooperative

•

Compromising style:

Moderately assertive and

cooperative

•

Avoiding style:

Unassertive and

uncooperative

•

Accommodating style:

Unassertive and

cooperative
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Thomas–Kilmann Conflict Mode Instrument (1974)

Competing style: Assertive and uncooperative 

Collaborating style: Assertive and cooperative

Compromising style: Moderately assertive and cooperative 

Avoiding style: Unassertive and uncooperative 

Accommodating style: Unassertive and cooperative 
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