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[bookmark: _Toc197964702]1. Introduction

CroesoConnect 2025 is a future-planned hybrid MICE and wellness-themed event with the objectives of raising the international business destination status of Wales and as a centre for well-being tourism. The event has the objective to support Visit Wales' Year of Croeso as a means to advance Welsh culture, hospitality, and tourism (Visit Wales, 2024). This strategic report builds directly on the CroesoConnect 2025 Bid Pitch presentation, expanding the feasibility case into a detailed event planning and delivery framework. It will be held in North Wales, and the region to focus on is the Snowdonia National Park. Extending invitations to foreign delegates, including well-being tourism planners, event planners, and MICE professionals, is the aim of this event, to give them networking, cultural exchange, and business opportunities. CroesoConnect 2025 will bring together career networking and well-being activities such as guided walking, forest bathing, Welsh food demonstrations, and sessions of traditional music.
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By hosting this event, we aim to enhance delegates with an end-to-end experience that not only facilitates business connections but fosters well-being through engaging itself with Welsh culture. The hybrid model allows global access, which allows delegates to virtually attend in case they are unable to physically attend. This blend of business and wellness brings in new vision for the future of MICE events that caters to rising demand for experience-based, experiential events.
This paper addresses the strategic planning and delivery elements essential to the achievement of the implementation of CroesoConnect 2025. These include the event goals, event life cycle, site selection, budgeting, marketing strategy, business trends, and situational and cultural determinants involved in planning the event.
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[bookmark: _Toc197964703]2. The Event Cycle

Event planning and management are typically couched within a cycle that guides organisers through systematic stages to deliver event success and sustainability (Getz and Page, 2019). One model that is widely applied is the Event Management Body of Knowledge (EMBOK) model (Silvers et.al, 2005), which comprises the Initiation, Planning, Implementation, Event, and Closure stages. The model provides a strategic approach to manage not only logistics, but also stakeholder management, risk, and outcomes.
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The EMBOK model ensures a holistic, risk-managed, and stakeholder-oriented approach in the delivery of CroesoConnect 2025 through a strategic phased plan.
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Fig. 1 – EMBOK Model; Source: EMBOK - Event Management Body of Knowledge - EMBOK Model
[bookmark: _Toc197964704]3. Event Concept & Itinerary

The concept for CroesoConnect 2025 is founded on the delivery of an experiential hybrid MICE and wellbeing event (Nedachina, 2020) that introduces the culture, language, and landscapes of North Wales in a genuine manner. The event is strategically positioned to highlight the emotional warmth of the Welsh welcome ("croeso") and the joy of connection ("hwyl"), which aligns neatly within the Visit Wales Year of Croeso narrative (Visit Wales, 2024).
This innovative concept addresses the growing demand for meaningful, experience-rich events that regenerate and contribute to well-being and career development (Bowdin et al, 2023). It builds on the traditional conferencing format by integrating networking with nature-based wellbeing practices and cultural storytelling—delivering emotional value to delegates.
The event takes Pine and Gilmore's (1999) Experience Economy model, which theorises that customers want memorable experiences over services or goods. CroesoConnect brings this into effect through the blending of entertainment (music, food demonstrations), education (wellness workshops), aesthetics (Snowdonia scenery), and escapism (forest walks and bathing). One day itinerary sample: 
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Further days will include arrival, welcome dinner, site visits, vendor exhibitions, and hybrid streaming of sessions for international attendees (Dutta, 2025). The concept reinforces Wales' positioning as a "well-being destination with a sense of place" (Jarratt, 2018), using authentic experiences and heritage integration to appeal to both B2B and B2C segments (Dutta, 2025).

[bookmark: _Toc197964705]4. Purpose and Aims of the Event / Meeting

The overall objective of CroesoConnect 2025 is to position North Wales as a leading destination for global MICE (Meetings, Incentives, Conferences, and Exhibitions) and wellness tourism, and to celebrate the cultural identity and heritage of Wales from the viewpoint of the Year of Croeso campaign. The event will combine professional networking with well-being-oriented cultural experiences, generating long-term economic returns and sustainable tourism development for the area (Fox et al., 2014).
For the purpose of clear and measurable success, the below SMART goals are established for CroesoConnect 2025:
	[bookmark: _Hlk197934415]Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Develop Regional MICE Tourism by 20%
	Host a minimum of 200 international delegates from key MICE markets (UK, USA, Germany, Canada, Japan) (WK Information, 2025).
	Track registration numbers, delegate profile, and post-event survey (Dutta, 2025).
	Leverage industry networks and global wellness tourism trends.
	Supports growth of tourism industry in Wales (Allen et.al, 2021) in the Year of Croeso.
	Complete this objective in the event's first year (May 2025).

	Achieve 80% Delegate Satisfaction Rate for Hybrid Event
	Record 80% of participants expressing satisfaction with the hybrid event format (on-site + virtual attendance).
	Collect delegate feedback via post-event surveys and online activity metrics.
	Plan a seamless hybrid experience with good technical support (Summers, 2025).
	In line with the growing hybrid event trend and worldwide accessibility (Watt, 2024).
	To be achieved by the end of the event in May 2025.

	Generate £44,000 Surplus for Local Welsh Community Projects
	The event will generate a surplus to support local Welsh community projects focusing on tourism and well-being.
	Monitor income from ticket sales, sponsorship, and vendor fees against expenditure.
	Good financial planning and effective promotion.
	In line with the Year of Croeso vision of developing Welsh local communities (Visit Wales, 2024).
	Excess to be used by June 2025, a month after the event.



These goals ensure that CroesoConnect 2025 realises short-term event success and long-term value to the local economy and Wales' MICE and wellness tourism reputation.

[bookmark: _Toc197964706]5. Event Management

As Silvers (2012) states, effective event management requires an alliance of operational expertise, the utilisation of resources, and planning strategies. For CroesoConnect 2025, event management incorporates several significant aspects, including operation logistics, personnel requirements, marketing strategies, and stakeholder coordination.
	Category
	Activities / Description

	Operational Activities
	

	Venue Management
	Equip Hotel Portmeirion with AV systems, broadcasting tools, and hybrid event infrastructure.

	Transport & Accommodation
	Organise shuttles for delegates; partner with nearby hotels for overflow booking; manage room blocks- as the place matters (Rynkiewich, 2021).

	Delegate Engagement
	Develop an event app for live updates, networking, session streaming, and feedback surveys (Ahmed et.al, 2014).

	Planning Activities
	

	Budget Management
	Allocate £51,000 for costs (venue, catering, AV, staffing); aim to generate £95,000 from tickets and sponsorships.

	Risk Management
	Develop contingency plans for bad weather, tech issues, or travel delays; secure indoor backup spaces.

	Programme Development
	Finalise event schedule; book speakers, cultural acts, and well-being instructors; coordinate with Welsh food and music vendors.

	Marketing Activities
	

	Digital Marketing
	Use Instagram, LinkedIn, and targeted emails to reach MICE and wellness professionals (Sharifullina, 2023); highlight hybrid access and local experiences.

	Public Relations
	Collaborate with Visit Wales and media like Event Industry News to raise awareness and credibility.

	Partnerships & Sponsorships
	Approach wellness brands, tourist boards, and MICE suppliers for sponsorship and added value (Hudson and Hudson, 2017).

	Staffing & Resources
	

	Event Manager
	Responsible for overall planning, budgeting, and execution.

	Marketing Team
	Manage digital campaigns, PR outreach, and event branding.

	Event Coordinators
	Handle logistics, delegate support, and on-site operations (Silvers, 2012).

	Bilingual Guides & Performers
	Deliver cultural content through storytelling, music, and wellness activities.

	AV & Tech Support
	Ensure smooth hybrid event delivery, troubleshoot tech issues, and manage virtual components.

	Local Stakeholder Involvement
	Engage regional experts and communities to enhance cultural authenticity and local support (Silvers, 2012).



[bookmark: _Toc197964707]6. Event Budget

A properly planned event budget will ensure that CroesoConnect 2025 is financially viable (OECD, 2025) as well as aligned with the goals of the Year of Croeso campaign. The fiscal structure of the event will be responsive to both the functional needs and the sustained regional economic development (Baumann, 2017). Following is a breakdown of the event's income and expenses, followed by the cost analysis, sources of funding, and methods of income generation. 
Income Breakdown:

[image: ]
Expenditure Breakdown:
[image: ]
Estimated Surplus:
[image: ]
Funding Sources & Income Generation
To sustain the financial feasibility of CroesoConnect 2025, various funding strategies have been outlined:
· Ticket Sales - Being the primary source of income, ticket sales will be boosted through the event's digital promotion campaign by selling it to professionals in the MICE and wellness industries. Early bookings and group booking discounts will also trigger more ticket sales (Howard and Crompton, 2004).
· Sponsorship - The strategic partnership model will be utilised to secure sponsors from the well-being and MICE industries. Sponsorship will help to offset a significant expense of the event while providing financial and exposure value for sponsors (Cornwell, 2020).
· Vendor Fees - Local vendors will have to pay to exhibit at the event, giving them the opportunity to promote themselves to a focused group of professionals from the wellness and MICE industries (Hall and Liz, 2008). The vendors' fee will cover part of the event's operational expenses.
CroesoConnect 2025's budget has been designed to render the event profitable while imparting its full value to the local economy. With a projected surplus of £44,000, the event will not only showcase Wales as a significant MICE and wellness tourism destination but also contribute to regional economic growth (Armstrong, 2025). By efficient income and cost management, and maximising key funding sources, CroesoConnect 2025 will be an example for future sustainable events in Wales.

[bookmark: _Toc197964708]7. Industry Trends and Impacts

The global MICE (Meetings, Incentives, Conferences, and Exhibitions) and wellness tourism sectors are evolving rapidly, influenced by a variety of macroeconomic, technological, and cultural trends (Nedachina, 2020). These trends have significant implications for the planning and delivery of CroesoConnect 2025 since they shape delegate expectations and the context for event experiences. This section outlines the key trends, issues, and implications for the MICE and wellness tourism sectors, and determines how they apply to CroesoConnect 2025.

	Trend
	Industry Insight
	Application to CroesoConnect 2025

	1. Hybrid Events and Digital Integration
	70% of event planners now include digital components (Skift Research, 2023). Hybrid events are cost-effective and improve global access.
	- Global reach through virtual participation. 
- Reduced travel/accommodation costs increase accessibility. 
- Use of digital platforms for networking, streaming, and wellness engagement.

	2. Wellness Tourism Growth
	Wellness tourism to exceed $1.5 trillion by 2027 (Global Wellness Institute, 2023). Combines business with personal wellbeing.
	- Event themed around wellness and MICE integration. 
- Market Wales as a wellness destination. 
- Attracts planners and delegates seeking holistic experiences.

	3. Sustainability and Green Practices
	60% of planners prioritise sustainable practices (Linder, 2025). Focus on eco-venues, local sourcing, and environmental impact.
	- Eco-conscious venue (Portmeirion Wales, 2025). 
- Use of local vendors to reduce emissions. 
- Outdoor wellness activities (e.g., forest bathing, hiking) to promote nature-based tourism.

	4. Cultural Immersion and Local Experiences
	Demand for authentic cultural engagement is increasing (Tawii, 2024). Delegates want local food, heritage, and meaningful interaction.
	- Showcase Welsh traditions: food, music, language. 
- Position North Wales as a place with cultural depth and natural beauty. 
- Create memorable “sense of place” through immersive experiences.

	5. Economic Uncertainty and Risk Management
	Inflation, exchange rate volatility, and geopolitical risks can affect attendance and spending (Dieckelmann et al., 2024)
	- Flexible ticket pricing and early-bird options. 
- Diverse sponsorship base to reduce financial risk.
 - Operational contingency planning for travel or economic disruptions.

	6. Health & Safety Protocols
	Post-COVID, safety remains key (Morrisons, 2020): touchless systems, distancing, sanitisation, and hybrid flexibility.
	- Hybrid model allows remote participation for health-conscious delegates. 
- Implementation of sanitisation, contactless check-in, and health monitoring where appropriate.




[bookmark: _Toc197964709]8. Situational and Cultural Factors

In planning and executing an event like CroesoConnect 2025, one needs to take into consideration the situational and cultural factors that will impact the success of the event. Such factors ensure that the event is in line with the expectations of the people, captures the local and global expectations, and operates efficiently within its context. This part explores broader situational and cultural determinants relevant to CroesoConnect 2025 and employs the SWOT analysis technique as a framework for business study to examine the event's strategic position.
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Business Analysis Tool: SWOT
To evaluate the strategic position of CroesoConnect 2025, we will perform a SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) that will identify the internal and external drivers which could impact the delivery and success of the event.

	[bookmark: _Hlk197939830]Strengths
	Weaknesses

	Unique hybrid format combining wellness and MICE elements
	Limited venue capacity at Hotel Portmeirion

	Strong alignment with the Year of Croeso and Welsh culture
	Potential weather disruptions due to outdoor activities

	Attractive global wellness tourism market
	Reliance on international travel, which may be impacted by external factors (e.g., economic conditions, COVID-19)

	Strong support from local Welsh partners and stakeholders
	Costs may be higher due to specialised services (wellness instructors, bilingual facilitators)

	Opportunities


	Threats

	Growth in hybrid event formats, providing global access
	Economic uncertainty affecting international attendance and sponsorships

	Rising interest in wellness tourism, particularly post-pandemic
	International travel risks due to political instability or health concerns

	Expanding demand for cultural and immersive experiences
	Competition from established global wellness and MICE events (e.g., Global Wellness Summit)

	Potential for ongoing partnerships with Welsh government and tourism bodies
	Environmental factors, such as adverse weather conditions disrupting outdoor events





From the SWOT analysis, it can be seen that CroesoConnect 2025 has several strategic strengths, including its hybridised nature, cultural applicability to Wales, and alignment with global wellness tourism trends. However, there are threats that will need to be mitigated, including venue capacity, weather disruption, and economic instability. In order to offset these weaknesses, careful planning and sensitivity to cultural and situational contexts will be central to the event's success.

[bookmark: _Toc197964710]9. Conclusion

In summary, CroesoConnect 2025 is a timely, forward-thinking means of organising MICE events by integrating professional networking into balance with well-being tourism while celebrating Welsh culture and the Year of Croeso. The hybrid nature of the event, combining real-life attendance with online formats, is an advantage by introducing more accessibility, allowing for participation anywhere in the world. This would be highly in line with where the MICE industry is going now, including growing popular demand for hybrids as well as wellness-based tourism.
Through careful observation of the event cycle, strategic objectives, operational requirements, and cultural sensitivity, it is apparent that the event has the potential to realise its mission of promoting Wales as a premier MICE and wellbeing destination, engaging global stakeholders, and providing economic and cultural benefits to the region. The use of a SWOT analysis highlights both the event's strengths—e.g., its novelty and high Welsh identity—and its potential weaknesses, e.g., low venue capacity and economic instability.
But through proper planning, consultation of stakeholders, and a well-defined contingency plan, these can be overcome successfully. Overall, CroesoConnect 2025 provides an excellent opportunity to not only raise the profile of Wales as a well-being and business destination but also set the pace for future hybrid MICE events across the world.


[bookmark: _Toc197964711]10. Recommendations

· Increase Venue Capacity: Use local venues alongside Hotel Portmeirion to maximise capacity and ease delegate flow.
· Weather Contingency Planning: Have alternative indoor wellness activities and flexible schedules in place for inclement weather.
· Flexible Ticket Pricing: Use tiered and early-bird pricing; develop attractive sponsorship packages to diversify funding streams.
· Culturally Diverse Programming: Blend Welsh culture with universally attractive content; provide multilingual support (e.g., German, Japanese).
· Boost Digital Marketing: Utilise LinkedIn, Instagram, event apps, and influencers to stimulate pre-event, event-day, and post-event interaction.
· Strengthen Stakeholder Partnerships: Collaborate with Welsh cultural organisations, tourism boards, and wellness experts for support and local expertise.
· Capture Post-Event Feedback: Utilise feedback tools to measure success, delegate satisfaction, and areas for improvement.
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EMBOK Phase  Application to CroesoConnect 2025  

1. Initiation  -   Identified opportunity within Visit Wales "Year of Croeso" campaign    -   Recognized gap in Welsh MICE market for a business - wellness - cultural event    -   Feasibility study conducted (Assignment 1)  

2. Planning  -   Venue secured: Hotel Portmeirion    -   Projected income: £95,000    -   Staffing: Bilingual guides, AV technicians, wellness instructors  -   Marketing and risk planning in progress  

3.  Implementation  -   Pre - event preparations and stakeholder briefings    -   Hybrid technology setup    -   Vendor logistics  finalised     -   Delegate engagement via event app  

4. Event  -   Three - day programme with alternating professional and cultural  sessions    -   Hybrid access via livestream    -   Keynotes, panel debates, guided wellness experiences, and  storytelling  

5. Closure  -   Post - event surveys and performance data collection    -   Analysis of satisfaction, ROI, and economic impact    -   Findings used to inform future events or establish CroesoConnect as  annual event  
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Time  Activity  Details  

08:00    09:00  Morning Meditation & Forest Bathing  Guided wellness session in surrounding  woodlands  

09:30    10:30  Keynote Panel: “The Future of  Wellness Tourism”  Led by global experts in MICE and  tourism  

10:45    12:00  Storytelling Circle (Bilingual)  Welsh myths and legends with live harp  music  

12:00    13:00  Networking Lunch with Local Cuisine  Hosted by local chefs using regional  ingredients  

13:00    15:00  Breakout Workshops  Topics: Mindful Leadership, Tech &  Wellness, Cultural Events  

15:30    17:00  Guided Snowdonia Hike  Optional, moderate - level group hike  

19:00    21:30  Evening Showcase: Welsh Folk Gala  Open - air concert and storytelling, with  fire - lit ambience  
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Revenue  Source  Details  Amount  (£)  

Ticket Sales  200 delegates × £350 = £70,000. Includes access to sessions,  cultural events, networking, and wellness experiences.  £70,000  

Sponsorship  From wellness brands, tourism boards, transport services, and  event tech providers. Tiered packages (Platinum, Gold,  Silver).  £20,000  

Vendor Fees  Booth rental fees from 10 food, drink, wellness, and artisan  vendors showcasing Welsh culture.  £5,000  

Total  Revenue   £95,000  
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Cost Category  Details  Amount  (£)  

Venue Hire  Hotel Portmeirion. Includes event space, AV support,  meeting rooms, gardens, and outdoor areas.  £15,000  

Catering &  Refreshments  Traditional Welsh cuisine, healthy food options, drinks,  and cultural food demonstrations.  £12,000  

Staffing &  Performers  Local bilingual guides, wellness instructors, AV  technicians, and Welsh cultural performers (musicians,  storytellers, dancers).  £10,000  

Equipment &  Transport  AV and streaming equipment for hybrid format; shuttles  from major UK cities.  £8,000  

Marketing & PR  Social media, e - marketing, press releases, PR agency, and  promotional content.  £6,000  

Total Expenditure   £51,000  
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Calculation  Amount (£)  

Total Revenue  £95,000  

Total Expenditure  £51,000  

Estimated Surplus  £44,000  

Surplus Use  To support local Welsh community tourism and well - being projects  post - event (by June 2025).  
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Categ ory  Factor  Description  Implications for  CroesoConnect 2025  

Situat ional  Economic  Conditions  Economic uncertainty,  inflation, and rising travel  costs may deter international  delegates and affect  sponsorships and spending  behaviour   (Statista, 2024) .  -   Implement contingency  planning and flexible pricing.    -   Diversify income streams.    -   Maintain stakeholder  engagement and seek alternative  funding.  

 Technological  Advancements  Technology is vital for  hybrid event delivery,  enabling virtual access,  immersive experiences, and  real - time communication   (Watt, 2024) .  -   Invest in a user - friendly hybrid  platform.    -   Ensure the venue has strong  AV, high - speed internet, and  mobile tools.  

Cultu ral  Welsh Culture  and Hospitality  The event celebrates Welsh  values of  croeso   (welcome)  and  hwyl   (joy),  emphasising   local culture, language,  cuisine, and traditions.  -   Include Welsh music,  storytelling, food, and signage.    -   Use bilingual (Welsh - English)  materials for inclusivity.  

 International  Delegates’  Expectations  Global guests from the UK,  USA, Canada, Germany, and  Japan may have different  cultural norms, dietary  needs, and networking  preferences.  -   Adapt schedule and networking  formats to global preferences.    -   Provide international food  options alongside Welsh cuisine.  
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