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Introduction
The content of this essay is based on my organizational workplace. In this essay I will apply critical thinking and I will critically assess the impact of beliefs, attitudes, and values on my workplace environment. I will also apply some management theories relevant to my workplace such as: Scientific Management, Human Relations, Bureaucracy and System Theory and I will explain why these theories are important in my organisation. I will also give some recommendation and at the end of this essay I will come with the conclusion.  
 

ENGIE Background 
More than some other elements, dangers to the worldwide environmental change and to natural deposit have constrained the energy segment to adopt extensive change. In spite of the fact that the necessary course of movement is presently better gotten, progress can be hard to gauge, and its outcomes are questionable. 
ENGIE is a company that provides energy and services, concentrating on three key activities: services and regeneration, production of energy and supply of energy. The company has 17,000 employees that have the ability to combine these capabilities for the good of businesses, communities and individuals all over United Kingdom and Ireland (ENGIE, 2019). 
The company allows its own customers to adopt a lower carbon, more efficient and progressively digital world. ENGIE Group employs 160,000 employees all over the world and in 2018 the company’s income was £60.6 billion. Company’s aim is to improve lives through working environments and better living. ENGIE works in association with its business clients, helping them to upgrade the effectiveness of their structures and operational forms. By incorporating vitality supply, productivity, offices the board and business bolster administrations, it can furnish clients with ensured investment funds, joined with improved proficiency and manageability (ENGIE, 2019).
Our gathering is a worldwide reference in low-carbon energy and services. Because the environment is changing very quickly, our desire is to turn into the world head in the zero-carbon progress "as a service" for our clients, specifically worldwide organizations, and local officials. We depend on our main activities such as: gas, renewable energy, and services to offer focused turnkey arrangements. 

ENGIE Behaviors
As it is a performance driver and an impression of the company's values, ENGIE has chosen to put ethics at the center of its strategy, the executives and the expert practices of its employees. To make ethics a piece of ordinary strategies, the executive’s styles, and professional practices, has embraced consistence approaches and techniques to oversee and control them (ENGIE, 2019).
ENGIE Values Systems:

1. Behave in accordance with the rules and legislation
In any case, employees and entities of the company must observe international, governmental, regional, and national law, as well as business ethics regulations specifically related to their operations.
2. Be truthful and create a culture of honesty 
Integrity and dignity will govern both company and personal relations and day-to-day professional practices.
3. Be loyal 
The promises must be kept. Communications are made in keeping with the common sense of morality and the intent of supplying true information.
4. Respects others
ENGIE shares the most fundamental importance of tolerance, respect for people's rights, their integrity and individuality, and reverence for different cultures.
[bookmark: _GoBack]It is through breathing life into these practices that ENGIE really separates itself from others. By adjusting their qualities to that of their client's makes a genuine soul of partnership. The company is pleased to have gotten industry acknowledgment for their service and joining forces ability through various national FM and Energy Service awards.
In order to be successful ENGIE employs very smart and intelligent people who apply critical thinking at workplace. 
Critical Thinking
Critical thinking is a way that a person is using to think of any issue, subject, or content. By doing this the thinker increases the quality of his or hers thinking by cleverly analyzing, evaluating, and reproducing it. Critical thinking is self-guided, self-taught, self-checked, and self-remedial thinking. It surmises consent to thorough standards of greatness and mindful command of their utilization. It involves successful communication and problem-solving capacities (Heick, 2014). 
With over 150 years' industrial experience and as a worldwide energy and administrations gathering, ENGIE has set itself the main goal of driving the energy change in Europe, especially through innovation. This approach leads the entire Group to change smart ideas into operational arrangements for its customers. ENGIE promotes close links to innovatory ecosystems that leads to the Group’s continual growth. To accomplish this goal, ENGIE utilizes its “ENGIE New Ventures” Corporate Investment €171M fund, which has so far brought 21 investments in new starts up. ENGIE build it up several “New Business Factories” all over the world. They put together inward and outside abilities to bring forth new inventive offers (ENGIE, 2019)
 In the course of recent years, the VC division has put €65 million into 20 organizations gaining practical experience in advancements, for example, robots, rambles, blockchain, artificial intelligence, computer generated reality and cybersecurity. That incorporates San Francisco-based Streetlights Information, which got $2 million from ENGIE. The organization is giving on-request programming to transportation arranging and urban portability with an investigation stage fueled by trillions of area-based administrations and GPS information focuses to make more prominent efficiencies and vitality reserve funds. The Streetlight stage conveys data about the movement examples of autos, bicycles and walkers which is empowering transportations organizers to settle on increasingly educated choices. "The more informational collections you can combine and list and make cooperate, the more dominant the bits of knowledge," says Martin Morzynski, Streetlight's VP of showcasing and item the board. Engie is additionally manufacturing organizations with new businesses. It is teaming up with Amsterdam-based Quby to build up a shrewd indoor regulator called boxx for the Belgium market (O’Brien, 2019).
The organizations are likewise trying a version of the innovation for the U.K. showcase called Toon which fills in as a "keen stage" for an assortment associated gadgets. Another model is a partnership with Texas based Grid4C to use the startup's computerized intelligence instruments to upgrade keen home services. The energy giant is likewise making investments to enter new businesses. Its 2017 purchase of Netherlands-based EVBox, for instance, helped it expand into the business of charging electric autos. It presently controls the Denmark startup's system of 40,000 electric autos charging stations crosswise 20 nations (O’Brien, 2019).
What is more, ENGIE is developing in-house. The organization's business enterprise program brought forth TEO, which represents The Energy Beginning. Begun by a bunch of employees, TEO has made a web stage that considers the following and verification of environmentally energy use. With TEO, Engie is focusing on organizations with sustainable power source objectives. In the past organizations needed to depend on deficient or temperamental energy utilization data. Utilizing blockchain, TEO can give following certificates consistently that confirm the origin of energy being absorbed. The following stage is to broaden these certificates so renewable makers keep in touch more directly with its customers who need such confirmation. Later on, TEO would like to empower purchasing and selling of power inside geographic communities, similar to when one neighbor’s sun-based boards create overabundance control that can be offered to another person down the road (O’Brien, 2019).
Management Theories 
The management theories are ideas encompassing management techniques, which may incorporate tools, for example, structures and principles that can be applied in present day in modern organisations. For the most part, experts will not depend exclusively on one management theory alone, yet rather, present a few ideas from various management theories that best fit their workforce and organisation's culture. Until the day that machines can think, talk, and experience feelings, people will remain the most complex beings to control. People can never accomplish the sort of mistake error-free execution that machines give. On the upside, there are huge amounts of things that machines are not able to do, making people irreplaceable resources. Because of that, appropriate management is one of the most essential things for an organisation (Hudson, 2015).
For quite a while, theorists have been investigating the most appropriate types of management for various work settings. This is where management theories become possibly the most important factor. Despite this fact some of these theories were created hundreds of years ago, they still give stable structures to managing organizations. There are numerous management theories drifting around in the world of business. Some of them are old and some are new. In any case, practically every one of them are situated in some structure on one of the 11 management theories on this rundown. For what reason is that significant? Shouldn't a manager focus on running the business instead of finding out about old ideas? Truly, a manager should concentrate on making the business a triumph. In any case, that achievement depends, in huge part, on how a manager or a leader can lead the team. That is the reason these management theories are so significant; they give a solid approaches of how to motivate a team (TEAM, 2019).
Systems Theory 
Systems Theory (or The Frameworks Approach) at its conception had little to do with business leadership and more to do with science. Because Ludwig von Bertalanffy, a scientist at the time, formulated the General Systems Theory (GST) seeking to refute reductionism and renew the implementation of science. The idea of the general system theory seems to be that the system is designed of dynamic components that are affected by their surroundings. As a result of this interaction, the device will advance (grow new properties) and self-manage (correct itself) (Bertalanffy, 1969).
When applied to companies, experts shorted "general system theory" to simply System Theories. Systems Theory is more a point of view than a fully-fledged method. Systems Theory encourages leaders to comprehend that business is a structure and is governed by similar laws and practises that affect each other's biological organisation. Since it is a perspective on looking at a business instead of a solid management process, an organisation can utilize Systems Theory together with other management theory (Rice, 2013).
[bookmark: _Hlk28449283]Principles of Management (Fayol)
According to Henri Fayol there are 14 Principles of Management. The 14 principles of Management are declarations that depend on an essential truth. These principles of management fill in as a recommendation for decision-making and management actions. They are pulled up by methods for perceptions and examinations of events that managers or supervisors come across during their work performance. Henri Fayol managed to integrate 14 principles of management following years of study (Vliet, 2019).
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                  Fig. 1 14 Principles of Henri Fayol
        Source: https://sheehuiyon.wordpress.com/2015/07/12/theme-3-most-effective-leadership-management-styles-approaches/
ENGIE is using all the 14 principles inside the organization. The CEO characterizes the planned business instructions and managers of ENGIE and oversees their performance. 
[bookmark: _Hlk28449313]Human Relation Theory
There is significantly more dealing with a group than meets the eye. To be able to lead a business properly, a manager must speak to workers through various strategies, including money motivation and emotional. Workers in 2019 will in general appreciate credible managers who value them as individuals and professionals, where a part of the management do not value graciousness or work-life balance. Management is a continually evolving field, and it is both a science and an art. To guarantee ideal employee output, most of the present workplaces recruit various management theory. While a considerable amount of these systems is blend with various theories and strategies, there are some popular procedures that have been analyzed by managers for quite a long time (Conlin, 2019).
In 1920s, throughout the industrial revolution, the theory of human relations management started to improve. Productivity was the focal point of a company in that period. Professor Elton Mayo began his research (Hawthorne Studies) to show the value of individuals to productivity, not machines. Human Relations Management is a research that shows that individuals need to be part of a friendly group that promotes continued growth. For this purpose, if employees are given special attention and encouraged to take an interest, they acknowledge the importance of their jobs and are motivated to be more successful, bringing in high-quality work (Hossni, 2019).
Deferent organizations have different schools of thought. ENGIE Group is using more than one theory to gain efficiency and the organization's goals. It is important for managers inside ENGIE to understand these different theories and know how to implement them in a way that will bring effective leadership within the organisation.
ENGIE has assembled its HR approach around the center elements of open discourse, persistent improvement and sharing best procedures. The company seeks after these objectives in its efforts to select, create and hold workers. Furthermore, to make working environments that empower diversity, prosperity, and social connection, ENGIE applies a wide-ranging of social obligation initiatives (ENGIE, 2019).
[bookmark: _Hlk28449354]Bureaucratic Theory
Weber made the bureaucratic theory, which says that a company will be generally productive if utilizes a bureaucratic structure. Weber's optimal business utilizes standard principles and methodology to sort out itself. He thought this method was particularly effective for big operations. This theory includes five dimensions:
1. Impersonal - this dimension is about rules and regulations that makes a business structure impersonal. Promotions are about performance not about personal ties or emotions
2. Hierarchy – is about having a clear hierarchy within the organization
3. Formal selection - While choosing leaders, organizations see a person's qualifications. They ought to be designated to specific jobs dependent on their qualifications, which implies they would not be chosen by vote.
4. Rules and requirements - These guarantee everybody realizes what is expected from them. Weber wanted business to have uniform guidelines, and rules are vital to accomplish this objective.
Components of this theory bode well. A few guidelines and standards are surely vital inside each company. However, it is difficult to apply many of these thoughts. The theory and practice do not fit. It is practically difficult to keep feelings out of business choices, and from time to time feelings are needed. For example ENGIE provides several months of parental leave, but if a new mum has problems with her child close to the end of those several months, the manager of the unit for which she works, may  give a further couple of weeks at home to take care of the infant. In Weber's opinion, the boss will cruelly ask her to go back to work after few months the same as everyone else. Feelings should not always control judgments, but the best managers will respond to their workers at a human level.  (Stanley H. Udy, 1959).
[bookmark: _Hlk28449382]Contingency Theory
According to Fred Fielder, contingency perspective to management depends on the theory that management effectiveness is possible, or sustained, upon the interaction between the implementation of management practices and circumstances. Put it differently the way an individual manage should change upon the conditions. Fred Fiedler is a theorist whose Contingency Trait Theory was the forerunner to his Contingency Management. Fiedler says that there is an immediate connection to the attributes of a leader and the effectiveness of a leader. As indicated by Fiedler, particularly leadership qualities helped in a specific emergency and so the leadership would need to change given the new situation. Fiedler's Contingency Theory proposes three concepts (Flinsch-Rodriguez, 2010)
1. There is no best way to manage a business
2. A leader must have the ability to recognize which management approach will help accomplish the organization's objectives in a specific situation
3. The basic part of Fiedler's Contingency Theory is the least favored co-worker (LPC) scale which quantifies a manager's leadership direction.
Each company has its own culture. Nearly everything that influences a company capacity to challenge and react effectively to changes in the external environment, eventually, the company's accomplishment or collapse is a part of that culture. The inside factors decide how the company pushes ahead, both as an independent contained organisational entity and because of its external environment (Flinsch-Rodriguez, 2010).
[bookmark: _Hlk28449413]RED Model
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       Fig. 2 RED Model of Critical Thinking
Source https://www.slideshare.net/RupinderKaur45/critical-thinking-62992140
Companies often presume that everybody at the highest corporate level is bright and a "good thinker," so they would not examine the critical thinking skills of their candidates. There can be a clear link between a leader's critical thinking potential of a leader and their ability to reach higher efficiency and acknowledge their capability. Although we all know, business is extremely powerful, critical thinking skills are now the crucial element of leadership for leaders, future leaders, and organisations themselves. A lot of people are asking if critical thinking is something that can be taught. Luckily, critical thinking can be learned. Pearson has designed the following RED Model: Recognize Assumptions, Evaluate Arguments, Draw Conclusions and adopt Critical Thinking Methods when forced to decide. This model is especially useful for critical-thinking training programmers  (David, 2013).
· Recognize Assumption 
This is the capacity to distinguish reality from perceptions. It is deceptively easy to listen to a statement or argument and conclude that the facts presented are valid even if no proof has been provided to back it up. Maybe the speaker is particularly reliable or accurate, or the knowledge makes perfect sense or fits our own opinion. We are just not discussing it. Notification and challenge of assumptions allows to expose information gaps or baseless reasoning. Moving further, when we look at things from the viewpoint of different people (e.g. from the point of view of different decision makers), the outcome is a deeper perspective on the subject (David, 2013)
· Evaluate Arguments
The art of assessing arguments involves examining information critically and precisely, trying to understand the quality of the corroborating evidence and understanding how emotion affects the situation. Certain obstacles include confirmation bias, which is a propensity to seek out and comply with evidence that is compatible with your own viewpoint, or to allow biases, yours or others, to get in the path of objective assessment. People can easily reach a conclusion purely to avoid confrontation. Being capable of staying impartial and work through the logic of various positions allows people to reach more reasonable conclusions (David, 2013).



· Draw Conclusion
People that hold this ability can bring together diverse information in order to arrive at presumptions that logically follow from the evidence presented, and they do not inappropriately generalise beyond the proof. They will also change their position if the information warrants doing so. They are sometimes described as having "good judgement" because they usually come to a quality decision (David, 2013).
Even if this phase is complex, it is important to work on each of the RED skills on an individual basis while practicing skill development. Over time-concentrated practice, usually few months, critical thinking skills may be greatly enhanced. 
[bookmark: _Hlk28449449]DE BONO’S 6 THINKING HATS
Six Thinking Hats or Six Hats by Edward de Bono seems to be a good decision-making strategy and tool for discussion groups and personal thinking. This technique, combined with parallel thinking, helps groups to think more successfully. It is a means of organising mental processes in a precise and coherent manner. Edward de Bono is the forefather for these six thinking hats method, and in 1985 he wrote a book about it entitled The Six Thinking Hats. A thinking hat is a symbol for a certain mode of thinking. Mentally wearing different thinking hats people are being forced to approach the problem through various perspectives. Therefore, a very one-sided way of thinking is eliminated, and valuable insights are made (Bono, 2000).
He identified six different frames of mind where the brain may become sensitive Each one of these frames of mind can be present in the brain, producing conscious thoughts on certain parts of the problems that are being debated (e.g., gut emotions, negative opinions, rational facts).
The set of Six Thinking Hats
The six different set of minds (six thinking hats) are recognised in the form of a hat were each of the hats has a different color:


[image: ]
  Fig. 3 Edward De Bono’s ‘6 Thinking Hats
Source: https://www.bbc.co.uk/bitesize/guides/zxyxtyc/revision/11
   White Hat 
 Information: This hat focus on practical and available data. You do not interpret. These are facts, figures, information. It is the hue of fairness, objectivity (Mulder, 2018)
Red Hat
Emotion:  It is the kind of sensitive hat. Taking into consideration the issues of perception, feeling, instinctive reactions. It is the color of frustration, fury, feeling (Fournier, 2015).
Black Hat
Caution: It is a gloomy and negative color. It is a negative hat. Looking at all the negative sides of the decision. Looking for precaution and threat, trying to see why it does not work. Looking at the vulnerabilities (Jeffrey, 2019).
Yellow Hat
Advantage. It is a sunny and positive color. This is a very positive hat. Think positively about it. This hat considers all the advantages and importance of the decision. The person with a yellow hat inside of an organisation is a positive person (Mulder, 2018)
Green Hat
Creativity: statements of pressure and inquiry, discovering what the concept is. It is an innovative hat. You try to find innovative solutions; you offer free rein to your creativity. You are not dismissing the proposals. You are trying to get beyond what is learned (Bono, 2000).
Blue Hat
Thinking: thinking about thinking. This is the hat of the master. He is the guy presiding at a meeting. He is guiding the operation. He is calling on the party to change their hats. Okay, this is the pilot (Jeffrey, 2019).
Using this approach, ENGIE Group has successfully held countless corporate strategy meetings, facilitated cross-functional team building and brainstorming sessions, and helped hundreds of individuals improve the efficacy of their own decision-making skills, as well as their ability to formulate and communicate ideas more effectively.
The ENGIE Group also used the Bono’s six thinking hats concept to contract the US embassy development in the Nine Elms area of London in September 2019. The contract signature of the US embassy is an exciting project for ENGIE offering a major development in Nine Elms area. When combined with the imminent signing of the Battersea Power Station contract, this will realise 20,000 new residential customers plus upwards of 500,000m² of commercial space (ENGIE, 2019). 
This approach needs practice, is not intended to "feel natural" at first. It is intended to help individuals focus on problem solving. Practice, however, will help the team move more quickly through the hats and offer everyone in the company a shortcut to concentrate on research rather than their complex thoughts and reactions to the process. 
Some other well-known companies such as Motorola and IBM have also claimed that this approach has enabled them to develop innovative ideas. 
It really is important to keep in mind, that even if it takes only a couple of minutes to learn this apparently simple model, it takes some time, training, and a lot of practice to really master it.
Recommendation 
It is crucial to create an environment in which critical thinking behavior is a natural part of the company culture. My recommendation is that more companies should introduce "lessons learned" conversations after the end of big projects, where employees  have the chance to look back on areas in which more critical thinking might have helped to improve the result of the project. Building an atmosphere where hard questions are accepted, and workers are encouraged to talk freely about alternatives can increase the productivity. Creating a decision-making process or procedure that facilitates critical thinking, such as exploring potential solutions to a problem, exploring bias, and considering the consequences of various proposed solutions. An effective strategy in building organisational strength in critical thinking is to recruit people who are already skilled in this field. Behavioral interviewing is an important way to assess the characteristics of an applicant in critical evaluation and study (Reed, 2018).



Conclusion 
These days, it has been quite difficult to develop critical thinking at workplace since almost all people assume that every individual in their workplace is occupied and has no time. It is obvious from the above that critical thinking is helpful for everyone in the workplace and can lead to getting the business to the next level. Even though there is no magic solution that will increase critical thinking in the workplace, a variety of practices in combination can successfully promote it. When an organisation create a culture that promotes and values critical thinking, that organisation as a whole will see more results and outcomes.
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